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‘e Al Studio Uganda

Localized Al Infrastructure for Africa Bullt on NVIDIA Accelerated Computing



The Challenge

Most Al solutions deployed across Africa are imported technologies that weren't designed for
the continent's unique needs. These off-the-shelf systems come with significant limitations that

create barriers to meaningful Al adoption.

The core issues are threefold: prohibitive costs that lock out smaller institutions, poor adaptation
to Africa's 2,000+ languages and regional datasets, and misalignment with local regulatory
frameworks. This creates trust deficits, data sovereignty risks, and compliance challenges that
slow transformation across critical sectors like healthcare, agriculture, finance, and government

services.

Without localized Al infrastructure, African institutions remain dependent on external providers,
limiting innovation and economic growth potential across the continent.
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Our Solution

Al Studio Uganda delivers purpose-built Al infrastructure optimized for African contexts. We build localized Al models, developer
platforms, and applied Al systems that leverage NVIDIA GPU-accelerated computing to ensure maximum performance and

efficiency.
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GPU-Optimized Models

Train and fine-tune Al on local
languages and datasets using
NVIDIA accelerated infrastructure
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Developer Platform

APIs and tools that enable rapid Al
Integration and deployment

/

-

N

Trusted Deployment

Cloud and on-premise solutions that
meet data sovereignty and regulatory
requirements
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Our approach enables institutions and developers to deploy reliable Al systems that actually work in African environments, handling
local languages, understanding regional contexts, and complying with local regulations. This shifts Al from an imported luxury to a

practical, accessible tool for transformation.



Product Portfolio

Enterprise Deployments

Scalable Al solutions for large institutions, available as cloud services
or on-premise installations. Custom model training, integration
support, and ongoing optimization ensure performance and
compliance with data sovereignty requirements.
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Language & Domain Models
GPU-optimized models trained on African languages, dialects, and
sector-specific datasets. Fine-tuned for healthcare, agriculture,
finance, and government applications with significantly improved
accuracy over generic global models.
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Developer APIs & Playground

RESTful APlIs and interactive development environments that allow
developers to integrate Al capabilities rapidly. Includes model testing,
prompt engineering tools, and comprehensive documentation tailored

for African use cases.
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Al Enablement Services

Comprehensive consulting, technical integration, and training

programs. We build internal Al capacity within organizations,

ensuring sustainable adoption and maximizing ROI on Al

iInvestments.
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Technology & NVIDIA Partnership

Our entire Al stack is architected around NVIDIA GPU acceleration, leveraging the world's leading platform for Al
computing. This strategic alignment delivers tangible advantages across the Al lifecycle.

We utilize CUDA-accelerated libraries and frameworks to optimize training performance, reduce inference latency, and
lower operational costs. This GPU-first approach enables us to deliver scalable, energy-efficient Al deployments that are

economically viable in emerging markets.

NVIDIA's ecosystem provides us with cutting-edge tools, technical support, and hardware roadmap visibility that keeps

our infrastructure competitive and future-ready as Al capabilities rapidly evolve.

— Training Acceleration — Optimized Inference — Cost Efficiency

10-50x faster model training Real-time performance with Lower TCO through power
using NVIDIA A100 and H100 TensorRT and CUDA efficiency and utilization
GPUs optimization optimization



Target Market & Go-to-Market

We target four primary customer segments across Africa, with initial focus on East Africa before expanding regionally through strategic partnerships and
platform adoption.

Governments Enterprises
National and municipal agencies seeking Al - Banks, telecoms, healthcare providers, and
for citizen services, security, and s l%% agriculture companies requiring sector-
administrative efficiency specific Al solutions
Developers
P Startups
Software engineers and data scientists O ﬂ _ _ _ -
i 0 Innovation-driven companies building Al-

needing accessible Al infrastructure and tools _
powered products for African markets

Our expansion strategy leverages platform network effects: as developer adoption grows, we attract more enterprise and government customers.
Regional partnerships with telecommunications providers and cloud infrastructure companies accelerate market penetration across the continent.



Competitive Advantages

-
®: Local Language Expertise

Deep understanding of African languages, dialects, and linguistic
nuances. Our models are trained on region-specific datasets that
reflect actual usage patterns, delivering significantly better
accuracy than generic global solutions.
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GPU-First Architecture

Infrastructure optimized specifically for NVIDIA hardware, ensuring
maximum performance and efficiency. Our CUDA-accelerated
stack delivers superior speed and cost-effectiveness compared to
generic cloud Al services.
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i Local Presence

On-ground teams providing deployment support, training, and long-
term maintenance. Unlike distant cloud providers, we offer
responsive local service that understands regional operational
realities and regulatory requirements.
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Trust & Sovereignty

Strong focus on data governance, regulatory compliance, and
transparent Al systems. We enable institutions to maintain data
sovereignty while accessing world-class Al capabillities, critical for
government and regulated sectors.
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Key Differentiator: We're not adapting Western Al for Africa, we're building African Al from the ground up.



Traction & Development Roadmap

Current Progress

We've established early momentum with several institutional
pilot programs and are actively developing our core technology
stack.

e Active engagements with government ministries and
enterprise partners for pilot deployments

e Development of GPU-optimized language models for 5+
East African languages

e Tlechnical collaboration with NVIDIA on infrastructure
optimization

e Beta testing of developer API platform with select partners

Next 18 Months

Q1-Q2 2025 —— 1

Launch production API
platform and expand model
library

Q4 2025

Open first regional Al hub
powered by NVIDIA GPU
clusters
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Q3 2025

Scale inference
Infrastructure across 3 East
African countries

Q12026

Expand to West Africa
through strategic
partnerships



Business Model & Revenue Streams

We've designed a diversified revenue model that scales with customer sophistication and usage, ensuring sustainable growth while remaining accessible to
organizations at different Al maturity levels.

— e e

API Usage Pricing Enterprise Contracts

Consumption-based pricing for API access with tiered plans. Developers Annual licensing agreements for on-premise deployments and dedicated
and startups pay per inference call, while high-volume customers receive cloud instances. Includes SLAs, priority support, and compliance

volume discounts. Recurring revenue grows with platform adoption. guarantees. High-value, predictable revenue from institutional customers.
Custom Development Training Services

Model training, fine-tuning, and bespoke Al solution development for Technical workshops, certification programs, and ongoing consulting to
specific use cases. One-time project fees plus ongoing licensing. Premium build internal Al capabilities. Delivered both remotely and on-site. High-

margins on specialized work. margin services that drive platform adoption.



Vision for Africa's Al Future

To become Africa's leading Al infrastructure company, built on NVIDIA accelerated computing, enabling trusted and scalable Al adoption
across the continent.

We're building more than a company, we're establishing the foundational infrastructure that will power Africa's Al economy for decades to
come. By combining world-class GPU technology with deep local expertise, we enable African institutions to participate fully in the Al
revolution rather than remaining passive consumers of imported solutions.

Our vision extends beyond commercial success to genuine technological sovereignty. We aim to create an ecosystem where African
developers, researchers, and institutions can innovate freely, building Al systems that reflect African values, languages, and priorities. This
requires patient capital and strategic partnerships with technology leaders like NVIDIA who share our long-term perspective.

% Continental Scale @ Trusted Partner |/\/ Economic Impact

Al infrastructure serving 54 The go-to platform for governments Enabling $10B+ in Al-driven value
countries and 1.4 billion people and enterprises across Africa creation by 2030



