
We are a community-based organization that
works to create a clean and healthy environment
by offering socioeconomic solutions and
innovative environmental initiatives. We focus on
assisting local communities, with a special
emphasis on youth and women, in implementing
solutions to the underlying problems that lead to
environmental degradation and poverty

OUR MISSION



"To promote sustainable
development by empowering local

communities in environmental
conservation”

We are located in Mikindani ward,
Jomvu Sub county, Mombasa County

WHO WE ARE

LOCATIONOUR OBJECTIVES
Working with community in
conservation and management of
mangrove ecosystem
Promoting best practices in
waste management
Promote economic
empowerment to the local
community through urban
livelihood initiatives



OUR PROGRAMS

Conducting Awareness, Lobbying, and
advocating for waste management
governance.
Promoting circular economy through
supporting youths in waste
management and Resource Collection
(RECO).
Supporting the business aspect of 
 waste towards decent jobs creation 
 (SDG 8).

Provides best waste practices through; 

Mapping of degraded and restoration
sites
Partnering with community
Restoration
Investments (Socioeconomic
development)

Implementing the Adopt A Site Model
involves 4 steps;

WASTE MANAGEMENT

 MANGROVE RESTORATION

Focuses on curbing unemployment
and overdependence on mangroves by
the community.
 Promotes alternative and sustainable
sources of livelihood such as
beekeeping
Offers training on entrepreneurship
skills, career guidance, and
mentorship programs.

URBAN RESILIENCE 

OUR SUCCESS STORIES 
Restored 60.9 ha of degraded
mangrove forests
Planted 204, 766 mangroves as of 2022
Supported 5 community self-help
groups with 22 beehives
10 Mangrove farmers group benefited
through the purchase of seedlings
planted
28 tonnes of plastic collected and
recycled
Employment of 103 resource
collectors, 82 male, and 21 female

WHAT TO EXPECT
Learning about a variety of mangrove
trees, such as red, black, and white
mangroves.
Opportunity to interact with a variety
of wildlife including bird species.
Hiking through the mud and shallow
water.
Boat ride session after the walk
Planting of mangrove propagules.

LET'S

CONNECT

Phone
2547 05 910 257

Website
www.bigship.org

Email

bigship009@gmail.com


