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. Company Journey

Established in US Depot launched in Taikun Europe
Melbourne, Australia New Jersey established in Belgium

Our journey started in APAC on Launched IRT solution
our way to become a global OZONE ONE into
leader in clinical supply global market

management
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. Tailkun Global Clinical Supply Services Network

, IRT
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Taikun-owned Depots
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’T( Taikun

PHARMA SERVICES

. New Jersey Depot Located in USA

Operatlo 1 Area 1 0 OOOSq ft Storage Condition Storage Quantity Packaging Area
L] , .
15-25°C 2 2 (Secondary Packaging Room)
2-8°C 1 1
-20°C 2 1 (Walk-In Freezer)
-80°C 1 -
i Service Capacity
I 4
| Label Design and Printing » Design all kinds of label, including Single-Panel, Wrap-around Label,
. | I |. Booklet, Two Panel Sandwich Label, Expiry Date Label and All printed
{ f ’ 1 by qualified vendor
Iy } : ' » Support Single-Panel and Expiry Date Label In-House Printing
N f i
r', | J _ ” Secondary Packaging » Labeling, Assembly and Expiry Date Extended Labeling
" 1 "Z‘Talkuﬁpharma‘ i\l « Amber light can be meet in all conditions
_’ r—— Distribution + ActasIOR or EOR

e Customs Clearance
e Import Permit: USDA Statement, CDC Permit

« JIT Labeling
Return and Destruction \
Comparator Sourcing \
Others * CSM and DTP
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PHARMA SERVICES

. Waligaoqiao Depot Located in Shanghai (Free Trade Zone)

Storage Capacity

Operation Area: 15,000sq.ft Storage Condition Storage Quantity Packaging Area
15-25°C 2 2 (Secondary Packaging Room)
10-20°C 1 1
2-8°C 3 3
-20°C 2 -
Medical Equipment Warehouse 2 -

Service Capacity

Label Design and Printing » Design all kinds of label, including Single-Panel, Wrap-around Label,
Booklet, Two Panel Sandwich Label, Expiry Date Label
« All printed by qualified vendor

Secondary Packaging » Labeling, Assembly and Expiry Date Extended Labeling
» Amber light can be meet in all conditions

Distribution » Customs Clearance, CIQ Approval, Q Certification Approval and
Inbound & Outbound Service
+ ASIOR or EOR

« JIT Labeling
Return and Destruction \ (Also support bonded destruction)
Comparator Sourcing \
Others + Bonded Business and Bonded Destruction

 CSM Service and DTP

Global Clinical Trial Services Expert
Taikun Confidential & Copyright




’T( Taikun

PHARMA SERVICES

. Heqging Depot Located in Shanghai

Storage Capacity

Storage Condition Storage Quantity Packaging Area
. 15-25°C 3 5 (Secondary Packaging Room)
Opel’atl on Al‘ea. 69,0005q.ft 3 (Primary Packaging Room)
10-20°C 1 1
20-30°C 1 -
2-8°C 2 2
-20°C 1 1
-45~-35°C 3 -
-80°C 1 -
Service Capacity
Label Design and Printing » Design all kinds of label, including Single-Panel, Wrap-around Label,
Booklet, Two Panel Sandwich Label, Expiry Date Label
» All printed by qualified vendor
Primary Packaging » Bottling and Blistering
Secondary Packaging *  Wallet, Cutting, Inkjet
» Labeling, Assembly and Expiry Date Extended Labeling
» Amber light can be meet in all conditions
Packaging Equipment » Blister Equipment*2, Wallet Equipment*2, Inkjet
Equipment*1,Cutting Equipment*2
Distribution » Customs Clearance, CIQ Approval, Q Certification Approval
« ASIOR or EOR
« JIT Labeling
Return and Destruction V
Global Clinical Trial Services Expert Comparator SOUrCing \/
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PHARMA SERVICES

. Melbourne Depot Located in AUS

Storage Capacity

Operation Area: 5,000sq.ft Storage Condition Storage Quantity Packaging Area
15-25°C 2 1 (Secondary Packaging Room)
2-8°C 1 1
-20°C 1 -
-80°C 1 -
Label Design and Printing » Design all kinds of label, including Single-Panel, Wrap-around Label,

Booklet, Two Panel Sandwich Label, Expiry Date Label
« All printed by qualified vendor

Secondary Packaging » Labeling, Assembly and Expiry Date Extended Labeling
* Amber light can be meet in all conditions

Distribution e Bicon Permit
e ActasIOR or EOR
» JIT Labeling
Return and Destruction N
Comparator Sourcing \
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PHARMA SERVICES

. Belgium Depot Located in EU

Operation Area: 5,0005q.ft Storage Condition Storage Quantity Packaging Area
15-25°C 2 2 (Secondary Packaging Room)
2-8°C 1 1
-20°C 1 -
-80°C 1 -
Label Design and Printing » Design all kinds of label, including Single-Panel, Wrap-around Label,

Booklet, Two Panel Sandwich Label, Expiry Date Label
» All printed by qualified vendor
» Label compliance requirement consulting

Secondary Packaging » Labeling, Assembly and Expiry Date Extended Labeling
* Amber light can be meet in all conditions

Distribution e ActasIOR or EOR
¢ Customs Clearance

Return and Destruction \
Comparator Sourcing \
Others QP Declaration and QP Release

QP Consulting
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PHARMA SERVICES

. QP declaration and QP release service

CTA Application and Approval

.0..6.0. Q

o On-site Audit QP Declaration QP Release

2-3days per site ~2 months after on-site audit ~1week once all docs are ready

« TK can provide consulting service from pre-period until to the end of protocol.

Batch certification of IMPs for use at any sites within a state, following authorization by EU member
state to proceed.

Providing QP Release Certification as well as re-issuance of QP Release Certification during trial as
further countries are approved.

Global Clinical Trial Services Expert
Taikun Confidential & Copyright




Chris Ellis

Head of Business Development
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PHARMA SERVICES

. Our Team Experience

At least 12 years related industry experience

More than 50%0 have advanced degrees

2/3 have a degree in pharmacy or biology

60% have worked for Global CDMQ’s
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12,000+

Shipments

400+

Projects

150+

Clients

100+

Global
Projects

1,000+

International
Shipments
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PHARMA SERVICES

. Integrated Clinical Packaging Solution

One stop services

DESIGN LABEL & ASSESMBLE QA Release Storage & Distribution

@\> )) Q >\ﬁ‘ >/vf':

0000

Packaging design Label and Assemble QA Release Storage and Distribution  Returns and Destruction
* QA oversight during * Label printing « Design secondary packaging  «  Storing supplies at proper * Reconciling Returned
production - Applying clinical labels to match clinical protocol temperature ranges Goods
QA Review of Documents . Assembling Kits - Design Kit to match howthe ~ «  Shipping to Clinical Sites *  Destroying Goods upon
. Electric Batch Record product will be dispensed to approval
the patient

Label design

+ Create label specs to match
the container we are labeling

+ Create label text that is
approved by the CRO,
Sponsor and Regulatory
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PHARMA SERVICES

@D ciobal ERP system - VPS

In house developed for global clinical supply management

) | ]
 |tem creation l
* Production planning and I-

8

execution o

. lglvebntlory Maf?agegf‘“e”t > Great Visibility & Control &
Global quotation > Improved GxP i
Invoicing Compliance F-

0e®
L\

> Unified real time view
> Client interface

Smart integration with
IRT/RTSM System
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PHARMA SERVICES

. Global eQMS- Quality Management System
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PHARMA SERVICES

. Import and Export Footprint

3 Germany
: U.K. V
) Canada *3% 3 .
Lk Ireland £ o Belglum 1 Ukraine
0% 295 0 :Semiaz::
US & Switzerland ~ -+ & Bulgaria
5% oy Sy o .G s
L Hongkon
‘0 Mexico o _ : gkong
UA +J India 0 Taiwan
13 Colombia Thailand £ Philippines
Hp Singapore ) 4 Indonesia
Peru
w0
£ Brazil South Africa ) Australia
Argentina
-
Chile O "0 Uruguay New Zealand ©
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There’s an increasing demand from biotech companies to conduct clinical trials and launch their breakthrough
therapies in global markets. Prominent destination countries and regions include US, Canada, Europe,
Australia and China, etc..

With our 15 own and partner depots and offices spanning across above areas, we are well positioned to
support clients navigate logistical and regulatory challenges when exporting clinical materials overseas. We
offer services that include:

- International logistics management and optimization;
- Export Customs Clearance; and
- Import Customs Clearance (Importer of Record, IOR).

We assist clients in preparing documentation tailored to each specific project, for both export and import
customs clearance. This customized support ensures the movement of clinical materials that satisfy clients'
timelines and comply with local regulatory requirements.
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PHARMA SERVICES

Clinical Support Services-
comparator Sourcing

Services

Taikun Pharma local and global comparator
sourcing services provide you access to a
global sourcing network and an overall de-
risked supply chain.

Features & Advantages

We have established relationships direct with
branded manufacturers and an authorized
global wholesale network offering you
access to your drug needs and deliver cost
savings.
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. Why Choose Taikun?

- Open Capacity
- Quick delivery, i.e., 4-week packaging timeline

PERSONALISED SERVICES

- Proactive Communication
- Consultant Style Approach

PROJECT EXPERTISE

- 400+ Projects managed by the team
- Professional background covering Pharma, CDMO, Packaging

GLOBAL DEPOT NETWORK

- Taikun owned depots in USA, Belgium, China, Australia
GxP compliant, fully controlled

- Competitive pricing
- Quick Quotation
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Sabit Sayani

Quality Manager
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PHARMA SERVICES

2%
& €

ozone...ne

| RTSM Partnet | Our Advantages

* OZONE ONE is our integrated Interactive Response Technology (IRT)

that delivers innovative solutions to your clinical trials. [ o\ ERPUnOT——
\ 7% /' A dedicated and experienced team,
\\; S providing 24/7 technical support services as
* OZONE ONE reliably solves complex challenges in clinical supply o well as consultative expertise, share the

management and simplifies studies with trial supply forecasting, common goal with spansors to meet key
milestones pertaining to timeline and budget.
end-to-end end traceability, and seamless integration.

/ N\ Platform-level Solution Provider

\ . ' OZONE ONE creates a responsive

\\ / end-to-end process that ensures alignment
between the physical and digital connection
of drug management. We aim to streamline
your studies from start-up to completion
with seamless efficiency.

Quality as the Core

OZONE ONE is configured to reduce the risk
of unblinding. randomization imbalance, and
mis-dispensing in an effort to increase protocol
compliance and maintain high data quality and
integrity.
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Thank You

Questions?

u.S.

Add: 4 Corporate Drive Unit B, Cranbury,
NJ 08512

Tel: 609 598 8668

E-mail: enquiry@taikunpharma.global

Australia

Add: Suite 5, 2-6 Apollo Court, Blackburn,
Victoria 3130

Tel: 1300 863 213

E-mail: enquiry@taikunpharma.global

Belgium

Add: Frieda Saeysstraat 3, 9052 Gent,
Belgium
E-mail: enquiry@taikunpharma.global

’T( Taikun

China

Add: No. 351, Renging Road, Pudong
New Area, Shanghai

Tel: 400 017 1700

E-mail: enquiry@taikunpharma.com



