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Sibiu Influences on the World

« Samuel Hahnemann opens the first homeopathic laboratory in the world in 1797
« The 2"d city in Europe and the 3@ in the world for using the omnibus in 1907
« First missile experiment in the world made by Conrad Haas in 1551

www.ropardo.com
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ROPARDO Innovation Lab

Rapidly achieve technological innovations
Success relies on Rapidly build the right Validation relies on Work with the right
INNOVATION > PROTOTYPE > EVALUATION > SUPPORT

www.ropardo.com
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Rapid Innovation Lab

(Gain a competitive edge with
ROPARDO Innovation Lab
partnership

www.ropardo.com
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What we offer

Unique Laboratory set up for each experiment

(_? Innovation ROPARDO

Lab infrastructure with various development @ Rapidly develop and implement ideas
environments

Comprehensive toolbox for all research phases @ Scientific competence

OO

Secluded Cloud space - always required © @ Intellectual property protection

www.ropardo.com
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Comprehensive Toolbox

Benefit from a toolbox of proven methods, tools, and competences,
as well as a lab infrastructure ensuring Rapid Prototyping

TECHNOLOGIES EVALUATION

o EVALUATION Eemmms
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Feasibility study

Product Development
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Data Analytics Al and ML
API Platforms Digital tools
Mobile Applications loT & Cloud Computing

USER
EXPERIENCE

(COMPETENCESJ ANALYSIS

www.ropardo.com
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Today's world is changing fast. Innovation is our key to customer success.

Our Focus Areas

We develop innovative software solutions
which translate the results of our applied research projects into real life

Al and ML

Information retrieval

* User Profiling

* Knowledge discovery
* Intelligent agents

* Ontologies

Machine Learning

* NLP
* TensorFlow
* Apache MXNet

Knowledge based systems
Prediction algorithms

Recommender Systems

Data Analytics

Big Data

Data Flow

Data visualization
Customer Analysis
Decision Support Systems

Cyber-physical system

¢ Transform data flows
into information flows

Cloud computing

Compute

* Scalable VMs

* Paas for apps

* Containerized
applications

High-Performance

Computing

Databases

e Cloud SQL

e NoSQL

e Memory Store

Networking, Identity and
Security

¢ VVPC networking & VPN
° |IAM

e Proxy — Gateways

loT

loT Core

e Connect Devices to the
Cloud

loT Security

loT Device Management

¢ Onboard, Organize, and
Remotely Manage loT
Devices

loT Edge

Application Integration

e Message Queues
e Message Broker
e Push notification

www.ropardo.com

eHealth

Electronic medical
records

Radiology and Imagining

Secure storage

Patient behavior and
sentiment data

Personalized Medicine

Personalized Coaching

RO|PARDO

API Platform

ZivaCare API

¢ Connects and collects
health data from any
device, sensor and
wearable

ArdoCare API

e Secure APIs powering
actionable healthcare

RoboFuse API

e Support loT teams with
robust API

Developer Portal

¢ Enable developers and
API| teams with a turnkey
self-service platform.

Digital Tools

CSCW and GDSS

¢ Collaborative systems

e Teamwork

e Group decision support

Intelligent manufacturing

systems

* Industry 4.0

*Enterprise logistic -
tracking and tracing

¢ Collaborative virtual
environment — AR/VR

Human-Machine

Interaction

* UX/Interface/Display
Design

* Humans, computers and
work
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Manage Innovation

Evaluate
Ideas

Capture

Strategy

Shortlist &
Propose

e

Execute

* Review & rate ideas
* Crowd rating, depth
& breach evaluation

* Capture ideas

* Area of innovation § * Promote discussions

* Identify innovation around ideas
challenges | |

* Shortlist ideas based
on criteria
established

* Reach the business
case for idea

* Determine next steps
for the ideas

| shortlisted

www.ropardo.com

* Execute proof of concept
* Results
* Documentation
* Architectures / Solutions
* Public communication -
blog / articles
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Experiment Samples

With our research know-how we are ready to make
significant contributions to the systematic development
of innovative product ideas.

The result - collaborative partnerships to deliver
rapid innovation.

www.ropardo.com
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loT — How You Can Benefit

Businesses leverage loT technology Improve Safety & Security o
Protect against physical threats

to collect valuable data, stay ahead of = ==——=— . .
E Enhance Efficiency e—

the competition and drive innovation. Reduce Inventory and time to market
Increase Business Opportunities
Advanced business models and services N\ ONE®4AA &
« Reduce operation cost INTERNET of THINGS
m Understand
e Enhanced asset utilization Cost Saving Consumer Behavior
, M Reduce operation costs Improve customer service
» Improve safety and security and experience

» Increase productivity and enhance efficiency

« Understand consumer behavior

Increase Productivity
« Improve customer service and experience - L [FEEE SrEErzEienE] praeenil)

www.ropardo.com
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BIG DATA - How You Can Benefit

Big Data refers to a large set of raw data that is

Optimize

collected, stored and analyzed through various
Processes

means helping organizations increase their efficiency &

. Stock Based on
and make better decisions.

Predictive

Models BIG DATA

» Create new growth opportunities
* Optimize processes Monitor

» Optimize stock based on predictive models solll Vizals

« Understand customers Create New Growth

« Monitor social media Opportunities

www.ropardo.com
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System Modernization - How To Protect Your Legacy Investment

' .
We will revive your system based on

our Competences and Technology  intitive Ul Rapid Prototyping v/
Evaluatlon Ser\/iceS - Re-platform the landscape
: - Re-look at IT i d :
Manage Performance (et el L el eIl Technology evaluation v
efficient way
Modular Architecture Optimal Performance v
« Technology evaluation
* Rapld prototyping Effidiant koot * Reduce redundancy & increase High Quality v
- Quality prioritizek & moderni
o Manage Data Growth in the 'rfq%g,%;ﬁzm?yo T Suitability v
« Suitability
Optimize Batch Better Time to Market ~/
Infrastructure & * Renew & enhance what is
Technology UplLift S

» Preparethe platform for the
future with key/critical changes

www.ropardo.com
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Partners in Excellence
We work with these leading brands to deliver value to members and society

Research Industrial Societal

11 %) University of
&= Zurich™

UNIVERSITAT o
BARCELONA

Fundacié 6
UAB T D e I ft

www.ropardo.com
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Contact Us

. @ Reconstructiei 2A, 550129, Sibiu
Q +40 (269) 231037

office@ropardo.com

@ www.ropardo.com
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