[

wi

b/
-/

OR
%‘FM&A 10M+ m* ground — Industry No. 1

=il

LA
14 g

A5 Ultra-Flat Floor Construction Robot
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@ Rising Demand for Ultra-Flat Floors, Robots Are Taking Over e

Industry Trends:

Smart Construction «  Demand for traditional infrastructure (airports,

schools, high-speed rail) and new infrastructure (data

Floor construction still relies on manual Automated construction minimizes the

labor — inefficient, costly, hazardous, human impact on efficiency and quality, B | LS nis) KESEEE

+ As humanoid & wheeled robotsenter more human

and dependent on an aging workforce.  cutting both timelines and costs.

Market Opportunity:

« 2025 China construction output: RMB 30.38T

_ * Global construction output: RMB 100T
gy g Sy v — pronprp— * Floor construction alone: a RMB 100B+ market

Dreams Drive the World



@ Polished Concrete Replaces Tiled Floors— Accelerating the Floor Machinery Market

’ Las Vegas Conv. Ctr

DBO=ME® DO=L10 A7 70 woOOD



@Team: Serial Entrepreneurs from Industry Leaders— a Battle-Tested Full Team (>

“Making floor robots as globally « F Director of the Research Institute at SANY Grou
deployable as construction machinery” el P

Tech Lead on
Dozens Garden's smart-construction arm; lead drafter of 3 CECS robot

et standards; led a 130+ R&D team covering 10+ robot categories.

Former Dean of Research at Bright Dream Robotics, Country
Global Pioneer of
Floor Robots

Led a 270+ Team China's 1st Robot
of All-Round Talent Subcontracting GM 140+ people, delivered 130+ projects across 65 cities (3M+ m?), and

in year one hit RMB 100M+ revenue and turned profitable.

OREAS . Hoids 52 granted patents; Al Expert, China Construction Industry

Cary Zhou 7 =
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Founder, CEO & CTO
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Also GM of Bote Robotics — built the company from scratch, led |
1
1
1
1
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Association; Senior Engineer; B.S. & M.S., Nanchang University |
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1 Zuo Ying — Co-Founder & CFO Fan Yong— COO Hongchang — Domestic Sales Jack Huang— Overseas Sales:
1 1
| Former Deputy GM, Country Former Operations Head at 10 years in product sales; strong 10 years in overseas sales; 5 :
| Garden Finance Center; former VP Bote (Bright Dream channel development & years in sales management; tens,
1 & CFO, Bright Dream Robotics; Robotics); led organizations management; 6 years leading of millions RMB in annual sales; |
1. B.S. &M.S, Tsinghua University. | _ across60+ciies. ________salesteams. ____________ shippedto 30+ countries ____ :
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@ Core Products: A Floor-Grinding Line That Sets the Industry Benchmark

Gen 1: Unmanned — Launched
2025

Fit#soo 2650
LR RN RN RN A

« Features: Auto + dust
collection
+ auto cable retract

= Target: Overseas &
domestic GC market

* Features: Auto +
stepless
grinding pressure

« Target: Domestic
subcontract market

Gen 3: Embodied Robot — Q4 2026
Gen 2: Serialized — Q2 2026

iEEs0 keso Embodied
EELT TN s A Constru n Robot

Features: Auto + dust
collection

+ stepless pressure
Target: Mid-to-high-
end market .

° FOOTGR AN . On-device multimodal LLM
= Target: Value
market *  2mm/2m ultra-flat accuracy

Target: global high-end market

Dreams Drive the World



@Moat; Proprietary Tech + Industry Know-How+ Data Feedback Loop

- o
V

7 years in the industry, hundreds of millions in R&D,
and100+ projects of hands-on experience — the

know-how money can't buy.

. &} ®. Perception---g
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Modeling complex, ever-changing indoor sites ﬂ

-

Real-time point clouds + site recognition : q

+ « Anti-tangling auto path planning

e Adaptive process-parameter optimization L

World-first digital stepless grinding pressure

Highly consistent output
Gen-2 ultra-flat grinding: 2mm/2m

10M+ m? of construction data fuels continuous
system upgrades

Dreams Drive the World



@ Efficiency: Robots Win on Speed, Quality & Cost

£
Overall efficiency: 200%-400% * Cost down: Faster payback
Cost& Efficiency .| Operations &
Robot | Traditional Robot Traditional
Efficiency (m?/8h) 200 100 Cleaner environment Dust & toxic fumes
Workers needed 1 operator | 2 skilled SITEE R fonsisient ESHS
e - e ”‘qoggf/rs Handles ultra-flat | Needs highly skilled
abor involvemen b b projects oW
Payback volume 1.89 3.52 No turnover risk High staff turnover
(10k m2)
On schedule and cost, robots deliver clear advantages for | | Robots maximize construction quality and worker safety.
floor work.
Source: ORCAS field data
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eBuslness Model & End Clients
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@ngmss: No.1 in Cumulative Area —10M+ m? Worldwide

Deployed across North America, Europe, the Middle East, Southeast Asia

Hong_j_(ong%Taiwan & mainland China
J"‘" o

Ve g -

Cumulative Overseas Domestic sub
floor area sales share repurchase

Note: 2025 figures — first year after launch
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@ Industry Recognition
One of Huawei’s 16 Global Two Products Supported by Hong
Embodied-Intelligence Partners Kong's CITF Fund Hero 900 Covered by SG & HK Mainstream Media

B4OH%
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Guangdong Housing Dept. Director Praises ORCAS’s Data Integrated with Shanghai Housing Co-Author of City Robot
Smart-Construction Results Authority Platform Selection Guidelines
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@ Indush%‘l;andscape Next-Gen Al Robots ReplaceLegacy Equipment — ORCAS (>

BHusqvama gnzas

A Wholly owned by Country L o ; X .
Swedish listed maker of Garden; grinding robots first End-to-End Design - HWI/SW Architecture - Core Algorithms

y ; Featured at 2026 Las Vegas Expo
LU S A S BT 2 The Only Sellable Floor-Grinding Robot Brand
mainly for internal use.

traditional push/ remote-
controlled equipment

Dreams Drive the World



@ Roadmap: Floor — Wall — Ceiling — Building the Embodied-Intelligence Backbone of
Construction

Ceiling Robots

Wall Robots

Phase 1 - Category Expansion Phase 2 - Industry Expansion Phase 3 - El. Infrastructure

Dreams Drive the World



© ORCAS Development Roadmap

Key: Infrastructure

+ Point validation: take robots from lab to real sites worldwide

* Full layout: build the embodied-robot product matrix & infrastructure

No longer dependent on

skilled labor

»  Robot capabilities
replicated systematically

» ORCAS becomes a default

for high-spec projects

Key: Coordinated Copstfuction

Multi-robot, multi-trade
collaboration

» Dynamic decisions & task
scheduling

» High-spec markets: data centers

Floor work as the proving ground & industrial plants

» Core sensing, control & scheduling
migrate to adjacent trades

»  Tackle the industry's hardest floor
challenges

Key: Capability Transfer

Key: System Takes Over

Key: Closing the Loop

Floor robots enter scaled delivery

Quality & efficiency driven by the system

» Complete 7x24

TR T D » Datafeeds back to optimize paths &

construction f"“ for global building
l ........... SR PhaSE 1 I Phase 2 I Phase 3 I Phase 4 I

Dreams Drive the World



e Funding Plan -,

Pre-A Round: RMB 20M

Use of Funds

30%: Product & tech R&D; 40%: Global marketing; 30%: Supply-chain optimization & capacity

Angel Investors

O\ EEER Al

&’/ Nanhui Capital
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