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Unlocking sustainability and efficiency in
industrial supply chains

www.yantrapacks.com
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PIONEERING INDIA’S CIRCULAR
SUPPLY CHAIN REVOLUTION
We make supply chains efficient, effortless
& profitable
Incorporated as Yantraksh Logistics Private Limited in 2018, Yantra Packs delivers
circular supply chain solutions by renting out reusable supply chain assets. With a
strong footprint across sectors, we help businesses reduce waste, lower costs, and
streamline logistics.

Country-wide network
with 11 warehouses

600,000+ assets under
management

Prevents 1.1 million kg
CO2e per month

Home About Us Services Products ContactUSP



OVERCOME SUPPLY CHAIN
CHALLENGES

High CAPEX in supply chain
assets

Supply chains today are under immense
pressure to deliver more with less—
less cost, less waste, less time. 
Yet, inefficiencies in packaging, lack of
real-time visibility, and expensive return
logistics continue to challenge
operations. At the same time,
customers and regulators are
demanding more sustainable practices. 

Excess stockholding due to
poor traceability

Budgets vs Priorities

Traditional one-way systems are no
longer enough. Businesses need
intelligent, circular solutions that reduce
environmental impact while improving
operational efficiency. The future of
supply chains lies in models that
prioritize reuse, data-led optimization,
and scalable infrastructure—enabling
resilience, cost savings, and a lower
carbon footprint.

Poor asset lifecycle
management due to losses

and damages 

Home About Us

Challenges We Solve

Services Products ContactUSP



OUR 
SERVICE MODELS

Yantra Packs delivers reusable packaging solutions
tailored to critical supply chain needs — storage and
transportation.

Through our shared-use rental model, businesses
access a ready pool of high-quality, durable assets
without upfront capital investment. Whether optimizing
warehouse storage or ensuring safe transit of goods,
Yantra enables higher asset utilization, reduced
environmental footprint, and improved cost
efficiencies across the supply chain.

Static Hire
Reliable supply chain asset
availability for storage, staging, and
in-factory material handling.

Transit Hire
Secure, packaging asset for efficient,
damage-free inter-plant or customer
deliveries.
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Allotment/De-hire 
managed by Yantra

STATIC HIRE
Ideal for internal storage and short-distance self managed supplies
Offers businesses a cost-effective, scalable way to access high-quality supply chain assets without ownership
hassles. With flexible tenures, reliable supply, and zero maintenance burden, static hire ensures uninterrupted
operations while freeing up capital for core business growth.

Usecase 1: 
Internal storage

Usecase 2: Customer
managed transportation

Key Contract Terms
a. Flexible tenure: 6 months to 5 years
b. Monthly fixed rent
c. Instance-based fee for:

allotment/de-hire
repair & reconditioning (flexibility for blending into rent)
reducing charge for loss or damage beyond economic repair :

Key SKUs
Wooden pallets
Plastic pallets
Non-foldable plastic crates
Plastic Totes
Metal trolleys and pallets

From RM supplier
From Manufacturer

From Distributor/Fulfilment Centre
From Point of Sale

To Manufacturer
To Distributor/Fulfilment Centre

To Point of Sale
To Consumer

How it works?
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TRANSIT HIRE
Ideal for transportation
Offers efficient, returnable packaging for goods in motion. Businesses benefit from reduced damage, optimized
reverse logistics, and cost savings without the need to invest in owned assets and capabilities, making every
shipment smarter and more sustainable.

From RM supplier
From Manufacturer

From Distributor/Fulfilment Centre

How it works?

Key Contract Terms
a. All-inclusive trip cost for asset rental and management
(reverse logistics, warehousing and repair & reconditioning)
b. Flexible tenure: 2 to 5 years
c. Consistent nodes and cycle time
d. Volume flexibility upto 10%

Key SKUs
Foldable plastic crates with
inserts/dunnages
FLC with inserts/dunnages
PLS with inserts/dunnages
Metal stillages with inserts/dunnages

Allotment managed 
by Yantra

De-hire managed 
by Yantra

Origin 
Warehouse

Destination 
Warehouse

Return managed by Yantra

Usecase: 
Long distance supplies

To Manufacturer
To Distributor/Fulfilment Centre

To Point of Sale
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PRODUCT
CATEGORIES

Reusable Containers

At Yantra Packs, we help businesses
build sustainable, efficient, and future-
ready supply chains through a wide
range of solutions. Our reusable
packaging portfolio—crafted from
durable materials like plastics, wood,
and metals—caters to both storage
and transport needs. Through a 

consultative approach, we study each
product and its supply chain to design
solutions that enhance efficiency,
durability, and cost-effectiveness. By
aligning packaging with operational
goals, we enable enterprises to reduce
costs and transition toward resilient,
eco-friendly logistics models.

Reusable Pallets Material Handling Equipments
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PP Insert Vacuum 
Forming Tray

Foldable Large ContainerPLS Box
Foldable/Non-foldable

 Crate

Metal Stillage & TrolleyPP Box

REUSABLE
CONTAINERS
Durable, stackable, collapsible
for efficient transportation and 
storage.

Cold & Ambient 
Utility Box
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Sizes

Metal PalletPlastic PalletWooden Pallet

REUSABLE
PALLETS
Strong, sustainable base for
easy storage and transport
operation.

Square Pallet
1200*1200*150mm

Drum Pallet
1000*1000*150mm

Euro Pallet
1200*800*150mm

US Pallet
1200*1000*150mm

Custom Size 
Pallet

Home About Us Services Products ContactUSP



ConveyorsRacksForklifts & Stackers

MATERIAL
HANDLING
EQUIPMENTS
Seamless movement,
optimized operational flow
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YOUR INDUSTRY,
OUR EXPERTISE

e-Commerce & 
q-Commerce

Pharma &
Cosmetics

Automotive &
Auto Ancillaries

Modern Retail

Beverages

Food & Food
Processing

Logistics &
Warehousing

Industrial
Manufacturing
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Home About Us

600,000+
Assets Under Management

North

Manesar
Mohali

Lucknow

East

Jamshedpur

West

Mumbai
Pune

Nashik
Sanand

South

Chennai
Bangalore

Hosur

NATIONWIDE REACH.
LOCAL RESPONSIVENESS.
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TRAKKIA

Serialised RFID tagging on
assets for autonomous

identification of asset at
receipt/dispatch

Robotic Process
Automation to improve

asset availability and
serviceability

Comprehensive audit trail
and lifecycle management

Event based workflow for
end-to-end asset

management

Technology for better control
on supply chains assets

Actionable reports for
intelligent supply chains
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Recycling: asset tracking in pooling minimizes
loss and theft, allowing for efficient recycling
and resource conservation in a continuous cycle

Virgin plastic reduction: asset poolers
collaborate with manufacturers to cut down on
virgin plastic use, promoting sustainable
production

ACHIEVE NET ZERO
PACKAGING OPERATIONS

Yantra Packs powers net-zero packaging operations through
reusable solutions that cut GHG emissions by up to 88% per use.
By eliminating single-use packaging waste, we enable sustainable
supply chains that align with long-term climate goals and
responsible resource use.

Shared resources: sharing of reusable supply
chain assets amongst several users lowers
system wide inventory - businesses can do
away with maintaining buffer stock

Increased packaging stability: improved
packaging stability and protection during transit
prevents product damage, thus removing the
need for return logistics, reproduction of
damaged products & forward logistics 

Increased Shelf Life: shelf life is considerably
enhanced on account of expert maintenance -
containers are serviced after each trip/cycle

Promotes reusability: reusable assets in asset
pooling eliminates the need for single-use
packaging leading to less waste generation

Shared resources in a closed loop system:
reusable supply chain assets are used multiple
times and shared between different industry
players - increases utilization and eliminates
empty/dead miles (poolers have clients on
several nodes of transport and therefore can
find return load)
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OPT FOR
RENTAL

Significant saving on total cost of
ownership of upto 19% through
outsourcing as against insourcing

Factor Factor Type Buy Rent

Upfront Investment Financial High CAPEX Minimal entry cost (OPEX)

Cash Flow Impact Financial Strain on working capital Predictable periodic payments

Depreciation & Accounting Financial Added to balance sheet, affects ROI Off-balance sheet, improves ROCE

Maintenance Costs Financial Entirely on buyer Included in rental

Idle Asset Risk Financial Buyer bears underutilization cost Pay-as-you-use, minimal idle burden

Asset Disposal Cost Financial Scrap/recovery cost at end of life Not applicable

Operational Flexibility Qualitative Fixed assets limit adaptability Scale up/down based on need

Time to Deploy Qualitative Long procurement and setup cycle Ready-to-use from day one

Innovation Access Qualitative Locked into current asset design Access latest, standardized solutions

Asset Management Burden Qualitative Internal tracking, repair, audit required Technology enabled; repairs managed by Yantra

Sustainability Goals Qualitative Limited visibility on reuse or lifecycle Supports circular economy efforts
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MARQUEE ENTERPRISES
PLACE THEIR TRUST IN
US
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YANTRA PACKS 
HAS PREVENTED 
25 MILLION KG OF
CO2e TILL DATE.
Are you ready to contribute to a greener
economy? Get in Touch.

+91 9958 322 477

www.yantrapacks.com

sales@yantraksh.com

B-13/14, Institutional Area, Sector 32, Gurugram, HR, India
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