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Offer for Startups/SME

Free coaching for impact innovations

Kent Rundgren, Innovation Manager Ecosystem SME

2025-12-16 Coaching of startups and SME in Sweden



"One hour coaching with Chalmers Industriteknik leads to
strong collaborations and increased sustainable profitability.”

Offer for Startups/SME
Free coaching of
Impact innovations

* Free coaching of startups/SME in Sweden (1h)
« Building Dream Team for R&D/innovation projects

« Designing and writing proposals (e.g. Regional,
Vinnova, EM and EU/EIC Accelerator)

« Large network in academia and industry

« 130 experts (50% PhD) in Applied AI/ML,
Circular Economy, Energy, Materials & Chemistry.

Kent Rundgren,
Innovation Manager Ecosystem SME

kent.rundgren@chalmersindustriteknik.se

0730-79 42 83
‘ l CHALMERS ' . '
INDUSTRITEKNIK www.chalmersindustriteknik.se
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Background Kent Rundgren ggig % network

Faretagsradgivning néira dig

* GU, Inorganic Chemist, 1981, PhD in Ceramic Materials, 1989

« Svenska Keraminstitutet (SCI) (1988-2003)

* Chalmers Industriteknik, Innovation Manager Ecosystem SME, (2004-)
* |Industriell Dynamik (|D), VGR (Véstra Gotalandsregionen) (1997-) -

* Enterprise Europe Network (EEN, 1997-2017) ID

» PowderPro AB, CEO, Co-founder (2000-) "')’)‘i""'gmﬁ!’
 DTM, Certified Technology Broker (2000-2015

* |InnoEnergy, Rep West Sweden (2018-2019) _

* Big Science Sweden, BiSS VGR (2024-) @ L”Qd?'?”?r“cgmyw

* 4062 contacts in LinkedIn (Nov 2025)

Kent RU ndgren Innovation Manager Ecosytem SME GOTEBORGS

UNIVERSITET


https://www.gu.se/
https://www.gu.se/
https://chalmersindustriteknik.se/projekt/utveckling-av-goda-naringsrika-hallbara-och-lokala-menyer-for-ungdomar-med-ungdomar/
https://chalmersindustriteknik.se/projekt/utveckling-av-goda-naringsrika-hallbara-och-lokala-menyer-for-ungdomar-med-ungdomar/
Max Maupoix - EEN Regional integration - AC2018 v2.pptx
Max Maupoix - EEN Regional integration - AC2018 v2.pptx
EEN och ID Elmia, Kent presenterar.ppt
EEN och ID Elmia, Kent presenterar.ppt
http://powderpro.se/
http://powderpro.se/
http://www.teknikmaklare.se/
http://www.teknikmaklare.se/
http://www.innoenergy.com/
http://www.innoenergy.com/
https://www.bigsciencesweden.se/
https://www.bigsciencesweden.se/

Bringing research from the academy to industry

[ 17 centres & infrastructures B aisi st

A1 220 collaborative projects EEICITEINEEIENS

240 commercial projects [eELEEENEE

L 50/50
+ 125 employees + 50 % PhD women & men

5 areas of
expertise

circular economy
energy

innovation management
materials

applied Al

tech transfer
commercialisation
contract management
communication
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130 research collaborations
Chalmers University of Technology
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Facts about us

« Foundation with one subsidary
Founded 1984
130 employees, half with a doctorate

Annual turnover: SEK 150 million
Equal number of women and men.




Academic -

excellence

Energy, Materials, Applied Al,
Circular Economy as well as
Innovation and project management.

We make tomorrow ready for the future.



We offer

» Specialists in our core areas

* Applied R&D and business development
* |PR and product commercialization

* Network and apply for funding

* |nnovation and project management

« Data driven innovation.




Our mission

« Strengthen Swedish innovation capacity and
utilize research

« Create and make available new knowledge and
technology in close collaboration with
academia, authorities and companies

« Strengthen the connections between Chalmers,
industry and society.

We take the research further to the store
and work closely with Chalmers University
of Technology and its researchers.




Coaching of
startups is offered
free of charge

Business and product
developement

Design and write proposals for
grant applications

Extensive network

Result: Support to acheiving your
business targets!

Coaching — free of charge
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Actions of true impact!

« Targeting your small and large challenges
« Connect to potential reference customers
 ldentifing dream team and grants for impact
innovations
« Design and write proposals for grant
applications (ex Vinnova, EIC Accelerator)
« Engage our R&D experts and Project
Managers
» Applied AI/ML
» Circular Economy
» Energy
» Materials and Chemistry




Chalmers Industriteknik’s
extensive network to support
startups!

* 130 employees at Chalmers Industriteknik ]
with 50% PhDs and 50% women " |

« 1600 researchers at Chalmers . S

« 3300 researchers at RISE = - | : W%///////\\WW“

« Personal contacts with major global Ry — -
companies

 Industriell Dynamik, network in VGR

EU networks

O\) Extensive Network



Summary

One hour coaching with
Chalmers Industriteknik leads
to strong collaborations and
Increased sustainable
profitability

>
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C\) Summary — Increased sustainable profitability



Contact

Kent Rundgren

kent.rundgren@chalmersindustriteknik.se
0730-794283

chalmersindustriteknik.se
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