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R eseller



I T / OT  M A T U R I T Y  
A S S E S S M E N T S  

F OR  
R E S E L L E R S

We aim to empower IT service providers

with automated assessments that enable

them to strengthen their clients' IT-OT

security, manage risks, and ensure

compliance. This way, they can serve

their clients with confidence, and

together, we create safer IT-OT

environments.

W H A T  W E  A I M  T O A CH I E V E
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OT -s ecu r e

• S i n ce t h e s t ar t  2 0 2 4 :  h el ped 1 2  com pan i es  w i t h  I T / OT  
M at u r i t y  A s s es s m en t s .

• 3  R es el l er s Y t d .

• T ea m  o f  4  Cy b er  s ecu r i t y  ex p er t s .

• M o r e t h a n  2 6  y ea r s  o f  ex p er i en ce i n  Op er a t i o n a l  
T ech n o l o g y .

• A s an  OT secu r i ty  ex pert  w i th  over  2 6  years of  ex per i en ce,  I  
u n derstan d th e ch allen ges th at  organ i zat i on s face every day.  
OTsecu re w as fou n ded to br i dge th e gap betw een  I T  an d OT an d 
h elp bu si n esses solve th ese cr i t i cal  secu r i ty  i ssu es

K ey fi g u r es
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THE GAP BETWEEN 
I T  &  O T
U n i q u e ch a l l en g es o f  OT :

• Legacy systems without built-in security.

• Not easy to patch due to continuity requirements..
•  Physical impact: Cyber   attacks can cause loss of 

production and damage.

W h y OT -s peci fi c s ecu r i t y

OT requires specialized tools and expertise to 
manage both physical and digital risks.

I T  OT

Focused on 

data security & 

business processes

Manages physical

processes and 

infrastructure
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TH E  CH A L L E NGE S  I N TH E  
M A RK E T
• IT service providers often have insufficient 

knowledge of OT security, which creates risks 
when connecting OT systems to IT networks.

• OT security is often seen as a side issue, while 
the consequences of an attack on OT systems 
can be disastrous for production and safety.

• There is a lack of effective tools for measuring 
and improving the cybersecurity maturity of OT 
systems.

Do you recognize these problems in the market or among your 
customers? What pain points are you seeing?
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THE N U M B ER S
• 66% of companies have experienced a cyber attack in 

the last 12 months, with OT systems a common target.

• Average costs of an OT attack can reach €1.2 million.

• Many IT service providers struggle with properly securing 
OT networks due to a lack of specialist knowledge and 
tools.

*Source https://www.embroker.com/blog/cyber-attack-statistics/
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T H E  N E E D  FOR  IT/OT 
MATURITY ASSESSMENTS
No knowledge of OT security, but aware of the risks if this is not properly arranged. Looking for

a business partner/vendor who provides insight, but ideally also thinks about how to solve the

problem and what costs are involved. These are often time-consuming and expensive

processes.

B en efi t s  w e off er :
• A lot of specialist knowledge and experience.
• No time-consuming manual audits and transparent about the costs of the packages.
• Clear reporting with action-oriented recommendations.
• Compliant with NIST800-53 and IEC62443
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H OW . . .
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Th e resu lts of  th e I T/ OT M atu r i ty  
A ssessmen t  are sh ow n  i n  5 categori es.

S pl i t  i n to 4 matu r i ty  levels.

Th e advi sory report  provi des i n si gh t  
an d overv i ew  of 1 7 su bcategori es w i th  
speci f i c ou tcomes of  tech n i cal  an d/ or  
man agemen t  act i v i t i es

S peci f i c i mprovemen t  poi n ts are 
i n di cated per su bcategory w h ere th ere 
i s room f or  i mprovemen t .
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S U B S C R I P T I O N

ESSENTIAL
C o n t en t
• 2  assessments per month
• Reporting
• CRM in Saas environment

I deal f or
Small service providers 
with limited needs.

P r i c e
€1.000 per month

S U B S C R I P T I O N

PREMIUM
C o n t a n t
• 4  assessments per moth,
• Raporting
• CRM in Saas envoirement

I deal f or
medium-sized service providers 
with growing security needs.

P r i c e
€3.000 per month

S U B S C R I P T I O N

UNLIMITED
C o n t en t
• Unlimited assessments
• Raporting
•  2 days of specialist 

consultancy and advice 
from OT-secure.

• CRM in Saas environment

I deal f or
Large service providers 
with ongoing OT security 
requirements..

P r i c e
€5.000 per month

C U S T O M I Z E D  S U B S C R I P T I O N

All subscriptions are monthly, with a minimum annual contract. 
Scalable Options depending on the customer's needs.

OV E R V I E W  OF SUBSCRIPTIONS
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S u b s c r i p t i o n

WHITELABEL
C o n t en t
• Customization of logo, color scheme, and emails
• Neutral or customized screens and PDFs
• Custom domain and sender option included
• Ability to customize or remove legal documents

I deal f or
Suitable for service providers who want to offer a complete, self-branded 
OT security solution to their customers.

P r i c e
• One-time fee: €15,000
• Monthly fee: €5,000 for unlimited assessments+ €500 for maintenance 

(updates, domain management, email services)

W H I T E L A B E L  SUBSCRIPTIONS
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• A dded v al u e f or  t h e cu s t om er .
Through IT/OT Maturity Assessments, resellers gain in-depth insight into their customers’ 
OT security posture. This enables them to offer targeted improvements.

• M or e bu s i n es s  f or  t h e r es el l er .
The assessments open new opportunities to sell complementary security solutions and 
consultancy. This increases the customer relationship and generates additional turnover.

• W i n -w i n  f o r t h e r e s e l l e r .  
Resellers can offer the security tools and products to improve the OT security of their 
customers. This increases hardware and software sales through the reseller, which creates 
growth on both sides.

B EN EF I TS  FOR RESELLERS
H O W  D O E S  T H I S  H E L P R E S E L L E R S ?
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C A L L  T O A CT I ON
• B o o s t  y o u r  b u s i n es s  w i t h  OT -s ecu r e

Help your customers strengthen their OT security and expand your own portfolio of 
services with our IT/OT Maturity Assessments.

• L i v e d em o  ex cl u s i v el y  f o r  R es el l er s
We offer an exclusive live demo to see how our assessments work and can add value to 
your customers right away. Find out how you can take their OT security to a higher level.

• D i s co v er  n ew  s a l es  o p p o r t u n i t i es
With our assessments you not only create added value for your customers, but you also 
increase sales of hardware and software by offering targeted solutions for their security 
needs.

• Con t act  u s t oday
Ready to learn more? Schedule a demo or a call now to discuss the possibilities. We are 
ready to help you grow with OT-secure.

S T A R T  W I T H  OT -S E CU R E  T OD A Y
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A S S ES
TODA Y
P R OTECT 
TOM OR R OW
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