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Ungheni, Moldova
General Profile:
• Municipality in western Moldova, located on the border 

with Romania (Prut River)
• Population: 26,457 (2024 census) – 6th largest city in 

Moldova
• Administrative center of Ungheni District (≈75,800 

inhabitants)
Strategic position
• Known as the “Gate to the EU” due to direct border 

with Romania and EU
• Key rail and road crossing point between Moldova and 

EU (bridge over Prut)
• Part of major East–West transport corridor (future 

motorway Ungheni–Chișinău–Odesa)
• Important node for logistics and cross-border trade
Local budget 2026: ~11.5 million EUR (municipal level)

Designated as a Growth Pole (one of 6 cities nationally) 
under Government program (2021–2027)

Romania

Ukraine



Ungheni SUMP 2023-2030
Preparation process
• Developed by a consortium of 4 consulting companies 

(including international expertise)
• Involvement of approx. 20 experts (transport, urban 

planning, environment, economics)
• Supported by international partners (UNDP / EU 

programmes context)
Actions structured across 8 major domains:
• Road network
• Public transport
• Freight transport
• Active mobility (walking & cycling)
• Traffic management
• Urban regeneration
• Intermodal transport
• Institutional capacity
Ungheni is among the first cities in Moldova with an 
adopted SUMP
Already delivering results (e.g. ~20 km of cycling 
infrastructure, new public transport system)



Public Transport – Priority Area

Project:
Development of the 
Integrated Public 
Transport System in  
Ungheni



Public Transport

Before the Project

Semi-formal paratransit (Marshrutka)



Public Transport Project Phases

Fleet 
Procurement

Demand Data 
Collection

Network 
Reconfiguration

Development of 
Transport 
Operator

E-Ticketing 
System 

Deployment

Operations 
Management 
Digitalization

Information 
Campaign + 
Wayfinding

Access 
Improvement 

(bus stops)

2024-2025 S4 2025 S4 2025 2025

S1 2026 S1 2026 S1 2026 S1 2026



Fleet Modernization

4 
un.

14 
un. Approx. 1.3 mln EUR:

• ~750k – Central Budget
• ~550k – Local Budget

In Moldova, six municipalities are 
officially designated as Growth Pole 
Cities. These cities are strategic 
regional centers intended to drive 
economic development outside the 
capital, Chișinău.

The national program focuses on 
upgrading infrastructure, 
supporting SMEs, and improving public 
services to make these regions more 
attractive for investment.



Demand Data Collection: Low-Cost Methods

• 16 mobile dash-
board cameras

• All vehicles used 
were equipped

• Main data sourse

Monitoring in vehicles Monitoring on bus 
stops

Visual observations at 
stops

• 11 CCTV cameras 
from bus stops

• Data source for 
calibration and 
validation

• 3 key bus stops

• 3 surveyors

• Additional data 
source + direct 
communication 
with passengers



Video Data Processing

• 6 persons involved in data processing
• Visual data extraction
• about 500 hours of recordings



Data Sample

• 500 hours of vehicle footage
• 36 hours of stops footage
• 536 hours total
• 20 sources total
• 15 days of processing

Dataset



Extracting data for calibration and validation

4 key stops
+ 36 hours of recordings

3 key stops
66 tables
AI analysis
Data processing



Demand distribution

Intervalul zilei Îmbarcări Intervalul zilei Îmbarcări Intervalul zilei Îmbarcări Intervalul zilei Îmbarcări

6.00-7.00 187 6.00-7.00 93 10.00-11.00 59 6.00-7.00 100

7.00-8.00 874 7.00-8.00 928 11.00-12.00 276 7.00-8.00 277

8.00-9.00 567 8.00-9.00 614 12.00-13.00 618 8.00-9.00 442

9.00-10.00 327 9.00-10.00 419 13.00-14.00 305 9.00-10.00 405

12.00-13.00 414 12.00-13.00 510 14.00-15.00 179 10.00-11.00 43

13.00-14.00 490 13.00-14.00 527 15.00-16.00 229 12.00-13.00 559

14.00-15.00 487 14.00-15.00 510 16.00-17.00 123 13.00-14.00 338

17.00-18.00 445 17.00-18.00 432 17.00-18.00 211 14.00-15.00 40

18.00-19.00 154 18.00-19.00 429 18.00-19.00 22

17/11/2025 20/11/2025 22/11/2025 23/11/2025



Passenger Flows by stops
Morning f lows



Passenger Flows by route



Passenger Flows at the network level



Additional data for 
scheduling and 
technological parameters



Network Reconfiguration



Development of the Public Transport Operator

Depot Construct ion Bus Washing Stat ion

Municipal  Company –  Serv ic i i  Comunale Ungheni



E-Ticketing
Transport Smart Cards

Sales Point



Operations Management



Information Campaign + Wayfinding

Mayor ’s  Publ ic  

Communicat ion

Socia l  Media  Posts

Televis ion ,  Radio ,  

Newspapers



Launch of the services – the 1st of March 2026



Q&A



Thank You!


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24

