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Ungheni, Moldova

General Profile:

 Municipality in western Moldova, located on the border
with Romania (Prut River)

 Population: 26,457 (2024 census) — 6th largest city in
Moldova

« Administrative center of Ungheni District (275,800
iInhabitants)

Strategic position

« Known as the “Gate to the EU” due to direct border
with Romania and EU

 Key rail and road crossing point between Moldova and
EU (bridge over Prut)

 Part of major East-West transport corridor (future
motorway Ungheni—-Chisinau-Odesa)

 Important node for logistics and cross-border trade

Local budget 2026: ~11.5 million EUR (municipal level)

Designated as a Growth Pole (one of 6 cities nationally)

Qder Government program (2021-2027) /
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SUSTAINABLE URBAN MOBILIY PLAN OF

UNGHENI MUNICIPALITY u“ghe“i SUMP 2023-2030

2023 - 2030

Preparation process

 Developed by a consortium of 4 consulting companies
(including international expertise)

* [nvolvement of approx. 20 experts (transport, urban
planning, environment, economics)

« Supported by international partners (UNDP /EU
programmes context)

Actions structured across 8 major domains:

 Road network

 Public transport

* Freight transport

« Active mobility (walking & cycling)

« Traffic management

« Urban regeneration

* Intermodal transport

« [nstitutional capacity

Ungheni is among the first cities in Moldova with an

adopted SUMP

Already delivering results (e.g. ~20 km of cycling
wrastructure, new public transport system) /




Public Transport — Priority Area

- 9.2.1. Reconfiguration of the municipal public transport network
§ (information campaign and public consultations)
E 9.2.2. Modernization of the fleet (purchase of 5 minibuses)
; 9.2.3. Modernization of the fleet (12 buses - 8 m)
=
= 9.2.4, Construction of 23 new bus stops
279
Project:
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9.2.5. Modernization of 54 existing bus stops

9.2.6. Building a bus depot

9.2.7. Elaboration of the study on public transport fare system

9.2.8. Digitization of public transport (web portal + app)

9.2.9, Creation of a mixed (semi-public) enterprise

9.2.10. End station development

9.5.4. Taxi rank development
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Public Transport Project Phases

) 4 ) 4 ) 4 )
Fleet Demand Data Network Development of
. . : Transport
Procurement Collection Reconfiguration
Operator
J \_ J \_ J \_ J

) 4 ) 4 ) 4 )
E-Ticketing Operations Information Access
System Management Campaign + Improvement
Deployment Digitalization Wayfinding (bus stops)

Y \. J \. J
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Fleet Modernization

In Moldova, six municipalities are
officially designated as Growth Pole
Cities. These cities are strategic
regional centers intended to drive
economic development outside the
capital, Chisinau.

{

ADR Centru

AGENTIA DE DEZVOLTARE REGIONALA

Primaria

P' q Municipiului The national program focuses on

- upgrading infrastructure,
@ U n gh eni supporting SMEs, and improving public
services to make these regions more
attractive for investment.

Approx. 1.3 min EUR:
 ~]50k - Central Budget
 ~bo0k — Local Budget
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Demand Data Collection: Low-Cost Methods

Monitoring on bus Visual observations at
stops stops

Monitoring in vehicles

* 1o mobile dash- o 11 CCTV cameras * 3 key bus stops
board cameras from bus stops
e 5sSUrveyors
« Allvehicles used « Data source for
were equipped calibration and « Additional data
validation source + direct
 Main data sourse communication

with passengers



Video Data Processing
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- &8 6 persons involved in data processing
-@® [ll Visual data extraction
.C)& about 500 hours of recordings




Data Sample

(=) &F 500 hours of vehicle footage
= 36 hours of stops footage

.() 536 hours total

.@ 20 sources total

- €8 15 days of processing




Extracting data for calibration and validation
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Demand distribution

17/11/2025 20/11/2025 22/11/2025 23/11/2025
Intervalul zilei |imbarcari Intervalul zlei |imbarcari Intervalul zlei |Imbarcari Intervalul zilei |imbarcari
6.00-7.00 187 6.00-7.00 93 10.00-11.00 59 6.00-7.00 100
7.00-8.00 874 7.00-8.00 928 11.00-12.00 276 7.00-8.00 277
8.00-9.00 567 8.00-9.00 614 12.00-13.00 618 8.00-9.00 442
9.00-10.00 327 9.00-10.00 419 13.00-14.00 305 9.00-10.00 405
12.00-13.00 414 12.00-13.00 510 14.00-15.00 179 10.00-11.00 43
13.00-14.00 490 13.00-14.00 527 15.00-16.00 229 12.00-13.00 559
14.00-15.00 487 14.00-15.00 510 16.00-17.00 123 13.00-14.00 338
17.00-18.00 445 17.00-18.00 432 17.00-18.00 211 14.00-15.00 40
18.00-19.00 154 18.00-19.00 429 18.00-19.00 22




Passenger Flows hy stops

Morning flows
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Passenger Flows hy route

Fluxuri de pasageri - ruta 1

Fluxuri de pasageri - ruta 1 A Fluxuri de pasageri - ruta 1 -
A 17/11/2025, Zi de lucru obisnuité NS A 17/11/2025, 7 de lucru obisnuit3 INSVA A 17/11/2025, Zi de lucru obisnuitd IN“VA
Ora de scddere: 9.00-10.00 Ora de minimizare: 18.00-19.00

o

Infrastructurd rutierd Infrastructura feroviard Puncte de interes public Flux de pasageri / ord Infrastructurd rutierd Infrastructura feroviara Puncte de interes public Flux de pasageri / ord Infrastructurd rutierd Infrastructura feroviarg Puncte de interes public Flux de pasageri / ord
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I 70 - 80 70 - 80 I 70 - 80

[ 80 - 86

I 50 - 86 J 80 - 86



Infrastructurd rutierd
Drumuri republicane
Drumuri regionale
Drumuri locale
Strézi
Statii de transport
(8] Autogars

Statii transport public local
© Noduri principale
O  Alte statii

Fluxuri de pasageri la nivel de retea

Trafic de pasageri,
persoane / ora

— 1 - 20

— 2() - 50

— 50 - 90
90 - 150
150 - 350

20/11/2025 - 7:00

Infrastructurd rutierd

Drumuri republicane
Drumuri regionale
Drumuri locale
Strézi
Statii de transport
[8] Autogars
Statii transport public local
© Noduri principale
O  Alte statii

Fluxuri de pasageri la nivel de retea
20/11/2025 - 17:00

Trafic de pasageri,
persoane / ord

— 1 - 20

— 20 - 50

— 50 - 90
90 - 150
150 - 350

Infrastructurd rutierd

Drumuri republicane
Drumuri regionale
Drumuri locale
Strézi
Statii de transport
[8] Autogara
Statii transport public local
©  Noduri principale
O Alte statii

Trafic de pasageri,
persoane / ora

— ] - 20

— 20 - 50

— 50 - 90
90 - 150
150 - 350

Passenger Flows at the etwork level

Fluxuri de pasageri la nivel de retea
23/11/2025 - 12:00




Rezultatele

et A Additional data for
scheduling and
technological parameters

&/, | W—
y \ Analiza schimbului de pasageri

.) la statiile de autobuz

Infrastructurd rutierd Viteza de rutd, km/h
Drumuri republicane — 5 - 14
Drumuri regionale o 14 -22
Drumuri locale 22 - 31

Infrastructurd rutiera Probabilitatea opririi Schimbul de pasageri existent.
Drumuri republicane ® 0 Paiagen/ zbar

Drumuri regionale 0,33
Strazi 31-43 Drumuri locale 0,66

Strazi ® 1
Statii de transport 43 +
Statii




Statia terminus
"{‘Zagarancea" ——

Network Reconfiguration

Str. Danuteni - Str. 0. Ungureanu Zamfir Arbore - Str. 0. Ungureanu
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Statia terminus
”La Fantana”

Statia terminus
”Str. Danuteni”

Str-la Campiilor

Str. Zamfir Arbore

Dirzu

Albot

Posta

Magazinul ,,Moldova”
Scoala Profesionala
Ivanov

Fabrica de caramida
Baia

Liceul ,,Mihai Eminescu”
Primaria

Liceul ,Vasile Alecsandri”
Gara Auto

Centrul Multifunctional / ASP

Arena

Magazinul ,,Slavena”
Scoala ,,Spiridon Vangheli”
Str. Bernardazzi

Colegiu Agroindustrial
Valentina

Magazinul ,,Ninel”

Str. lon Creanga

Fabrica de covoare

STR. OLEG UNGUREANU

Str. lon Creanga
Magazinul ,,Ninel”
Valentina

Parcul ,,Micul Cluj”
Scoala ,,Spiridon Vangheli”
Magazinul ,,Slavena”
Centrul Multifunctional / ASP
Gara Auto

Liceul ,Vasile Alecsandri”
Primaria

Liceul ,,Mihai Eminescu”
»Apa-Canal”

Baia

Ivanov

Magazinul ,Moldova”
Cimitirul Danuteni

Albot

Dirzu

Str. Zamfir Arbore

Str-la Campiilor

STR. DANUTENI

Stadion Ungheni Deal - Zagarancea

Spre Zagarancea

@ STADION UNGHENI DEAL
Biserica
Izvorul Delia
Damba
Baia
Liceul ,,Mihai Eminescu”
Primaria
Liceul ,Vasile Alecsandri”
Gara Auto
Centrul Multifunctional / ASP
Arena
Magazinul ,,Slavena”
Scoala ,,Spiridon Vangheli”
Liceul ,Alexandr Pugkin”
Petisoara
Zona Economica Libera
Str. lon Creanga
Fabrica de covoare
Str. Oleg Ungureanu
»Magirus”
Maricica
Str. Martisor
CCM ,,Regina Maria”
Tabor
Ursu
Gimnaziul Zagarancea
Stadionul Zagarancea
Str. Grigore Vieru
ZAGARANCEA

Str. lon Creanga
Fabrica de conserve
Str. Alexandru Boico
Statia de pompieri

Str. Industriala

Fabrica de paine
Spitalul Raional
Magazinul ,,Randunica”
Procuratura

Gara Auto

Liceul ,Vasile Alecsandri”
Priméria

Liceul ,,Mihai Eminescu”
»Apa-Canal”

Baia

Ivanov

Magazinul ,,Moldova”
Liceul ,lon Creanga”
Str. T. Sobolevschi

Str. Doina

Str. 31 August 1989
Rastignirea

Str. Burebista

PMK 7

ZAMFIR ARBORE

Spre Stadion Ungheni Deal

@ ZAGARANCEA

Str. Grigore Vieru
Stadionul Zagarancea
Gimnaziul Zagarancea
Ursu

Tabor

CCM ,,Regina Maria”
Str. Martisor

Maricica

»Magirus”

Str. Oleg Ungureanu

Magazinul ,,Cartier Construct”

Str. lon Creanga

Fabrica de conserve

Zona Economica Libera
Petisoara

Gradinita ,,Andries”
Scoala ,,Spiridon Vangheli”
Magazinul ,Slavena”

Centrul Multifunctional / ASP

Gara Auto

Liceul ,Vasile Alecsandri”
Primaria

Liceul ,,Mihai Eminescu”
»Apa-Canal”

Baia

Damba

Str. Horelor

STADION UNGHENI DEAL

Spre Str. O. Ungureanu Spre Str. Danuteni Spre Zamfir Arbore Spre Str. O. Ungureanu
@ STR. DANUTENI @ STR. OLEG UNGUREANU @ STR. OLEG UNGUREANU @ ZAMFIR ARBORE
A ¢ »,Biohim” Magazinul ,,Cartier Construct” Magazinul ,,Cartier Construct” PMK 7

Str. Burebista

Str. 31 August 1989

Str. Doina

Str. T. Sobolevschi
Magazinul ,,Moldova”
Scoala Profesionala
Ivanov

Fabrica de caramida
Baia

Liceul ,,Mihai Eminescu”
Priméria

Liceul ,Vasile Alecsandri”
Gara Auto

Piata

Stata de salvare

Spitalul Raional

Fabrica de paine

Peco ,,Petrom”

Str. Industriala

Statia de pompieri

Str. Alexandru Boico
Zona Economica Libera
Str. lon Creanga

Fabrica de covoare

STR. OLEG UNGUREANU

Politia de Frontiera - Za

Spre Zagarancea

@ POLITIADE FRONTIERA
Caminul
Portul Fluvial
Baia
Liceul ,Mihai Eminescu”
Primaria
Liceul ,Vasile Alecsandri”
Centrul de sanatate
Kaufland / Stadionul Central
Spitalul Raional
Magazinul ,,Fat-Frumos”
Petisoara
Zona Economica Libera
Magazinul ,,Ninel”
Valentina
Scoala Auto
CTAS
»Hop Stop”
Cimitirul Beresti
Biserica "Sfantul Gheorghe"
Podigorul
Cheie orasului
Biserica ,,Sfanta Parascheva”
Str-la Vlad Tepes
ZAGARANCEA

Spre Politia de Frontiera

@ ZAGARANCEA

Biserica ,,Sfanta Parascheva”
Cheie orasului

Podisorul

Biserica "Sfantul Gheorghe"
Cimitirul Beresti

»Hop Stop”

CTAS

Scoala Auto

Valentina

Magazinul ,,Ninel”

Fabrica de conserve

Zona Economica Libera
Petisoara

Grédinita ,,Andries”
Magazinul ,,Fat-Frumos”
Str. Maria Cebotari
Kaufland / Stadionul Central
Centrul de sénatate

Piata Centrala

Liceul ,Vasile Alecsandri”
Priméria

Liceul ,Mihai Eminescu”
»Apa-Canal”

La Baie

Portul Fluvial

Caminul

POLITIA DE FRONTIERA

garancea



Development of the Public Transport Operator

Municipal Company — Servicii Comunale Ungheni

TRANSPORT

NGHENI =

Depot Construction Bus Washing Station

)




E-Ticketing

Transport Smart Cards
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Sales Point
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Operations Management

Cursuri miercuri, 18 martie 2026

Cursuri _
ati cursuri
Q Cautati ... Toate (cu exceptia anuldrii) [ Anulat Editati Schimbati vehiculele
Programe
Vehicul 04:00 04:30 05:00 0530 06:00 06:30 07:00 07330 08:00 0830 09:00 02:30 10:00 10:30 11:00 11:30 12:00 12:30 1300 13:30

Trasee

1 (IRN226) v
Calendare 2 (am -

3 (IRM225) ~

6 (IRN231) ~
7 {IRN232) v
8 (RM233) ~
9 [IRN234) ~

~

~

~
13 (IRN238) ~ uz

~ &
15 [IRN240) ~

~ _ D Cartier Construct Fabrica De Covoare Cartier Construct abricz /02 : ¢ str. Horelor
17 (IRN242) ~ Port Fuvial
18 IRN243) ~ La Ninel Fabrica de conserve Z ¥ Paulis La Bawe

La Ninel

20 (RIB552) ~ Apa Canal

o . . Liceul Mihai Emine... Liceul Mihai Emine...
Colegiu Agroind... Pompieri Pompieri e
La Pnmane L
Parcul Micul Cluj La Primérie
Liceul Vasile Al i i
oala Primara Fabrica de Piine Petrom
La Polidiinica Piata Centrald
Slavena Centrul Multifuncti... Centrul Multifuncti...
La Rindunica
La Spital land / Stadion...
Slavena
Gara Auto
Gara Auto Gara Auto
Fat Frumc
La Petisoara

La Pnmane La Pnimarie La Pimarie Liceul Vasile Alecsa...
Zona Econom Fabrica de conserve La Ninel

L Apd Canal Liceul Mihai Emine... :
Apa Canal . : Fabrica de conserve
Fabrica De Covoare ‘Cartier Construct
Scoala Auto
La Ivanov La vanov Fabrica de Cirimid3 :
ar La Valentina
La vanov 1 .

Magazin Moldova Liceul lon Creanga oala Profesionald

Cimitirul Danuteni

Albot Str. Doina Sir. T. Sobolevschi -
La Tabor La Tabor & Ty

Dirzu _ _
z Cheia Orasului

Str. Z: 0 Astigni Sir. 3 st 108 . B
Str. Zamfir Arbore La Ristignire Str. 31 August 1989 TR nnaziul Zagaran... La Podisor

Str-la Gimpiilor BIOHIM PMK 7 Sir. Grigore Vieru Str. Grigore Vieru Biserica .Sfdnta Par...




Information Campaign + Wayfinding
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Mayor’s Public il

| - UTANR
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Politin de Frontierd -
Zagarancea
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Il 2:46/900

Commuhnication

Noul sistem de transport public din
Ungheni se afla in perioada de
testare si optimizare. Pot aparea
abateri temporare de la orarul

afisat.
PENTRU INFORMATII IN

-2~  TIMP REAL, URMARITI

"~

Social Media Posts

Television, Radio,

APLICATIA
R EUGHENI-TRANSPORT

TRANSPORT

NGHENI=-

e ommma

TRANSPORT PUBLIC MUNICIPAL

Newspapers

VA MULTUMIM PENTRU INTELEGERE!
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TRANSPORT PUBLIC MY
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Thank You!
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