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Who we are

We are the global group leading a 
pioneering concept in Intellectual 
Property. We enhance the value of 
innovation throughout its entire life 
cycle through a unique approach that 
transforms intangible assets into real 
value. 
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Our value 
proposition

Global service

Direct presence in 13 
countries and an 
operational network 
worldwide. Our portfolio of 
services covers the entire 
innovation cycle. 

Hyper-personalisation

We turn Intellectual 
Property into competitive 
advantage with a 
proactive, hyper-
personalized and  
monetization-oriented 
approach, leveraging the 
latest technologies.

Expert team

We build long-term 
relationships, providing 
expert support with 
multidisciplinary STEM 
talent to drive value and 
foster growth.

+145 years of trust

Our century and a half of 
experience guarantees our 
international leadership in 
Intellectual Property. 
Customer focus and trust 
are the foundation of 
everything we do. 
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Our tailor-made and advanced 
methodologies
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Design and implementation of tailor-made 
exploitation strategies in EU projects  

Identification + Monitoring of KERs and Research outputs

Evaluation of KERs from innovation and exploitation potential perspective

Business model generation 

Market orientation and competitors landscape analysis

Technology assessment and industrial/commercial upscaling 

Fundraising plan creation and investment strategy definition

Exploitation plan creation 
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A robust strategy for the management and protection 
of IP in EU projects 

IP scan analysis: Inventory, diagnostic and registration of potential IP through Blockchain  

Pre-selection of IP protection mechanisms to preserve the ownership of KERs

Deployment of periodic patent search and freedom-to-operate analyses

Activation of IP protection mechanisms (patents, trademarks, etc.) and application of trade secret approaches 

Establishment of technology-transfer frameworks and mediation  
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Regulatory support for medicinal product 
development in EU projects

Preparation of regulatory strategy and regulatory roadmap

Nonclinical Development plans in accordance with product type and indication

CMC and manufacturing regulatory support

Regulatory Agency Interactions: Scientific Advice, ITF, PRIME, Orphan Designation

Preparation of Clinical Trial Application (i.e. IMPD)

Ad-hoc regulatory support, workshops and consultancy druing project execution
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Regulatory support for Medical Device /IVD 
development in EU projects

Preparation of regulatory strategy and regulatory roadmap up to CE marking

Device qualifications and classifications.

Intermediations with agencies and Notified Bodies

Elaboration and implementation of Quality Management System based on ISO 13485

Support in Risk Management and writing of Technical File

Elaboration of documentation to initiate Clinical investigations
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www.clarkemodet.com

#MásClarkeModet

Leonardo Casado

IP Consultant | Innovation Specialist

ClarkeModet Spain

C/Suero de Quiñones 34-36 28002

Madrid - Spain 

lcasado@clarkemodet.com

@clarkemodet

@clarkemodet
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