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NSBproject

The business partner for your R&D challenges.

From R&D investment to market impact: we transform R&D and innovation into concrete
opportunities.
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who we are

lNnNovation Architects

NSBproject is a strategic consulting company specialized in Research, Development & Innovation
management.

We support companies, clusters, and institutions across Europe in designing, implementing, and scaling
INnNnovation initiatives, with strong experience in national & EU-funded programs, public—private partnerships 02

and valorization of R&D results.
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what we do

°
| | I I I I k. R&D Full Cycle.
We support companies throughout the entire lifecycle of

an R&D initiative:
* Defining where and how to invest

« Structuring and implementing projects
* Validating market and adoption readiness
° ° « Supporting market entry and scaling

Modular. Integrated. Powerful.

Our services are modular but integrated into a
coherent pathway that connects technology,
strategy, and market opportunities.
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accreditations

In ltaly

1)

2)

Registered in the official list of certifiers of the
Italian Ministry of Enterprises and Made in
Italy (MIMIT), authorized to issue certifications
for Research and Development projects
pursuant to Article 23, paragraphs 2 to 8, of
Decree Law 73/2022, under number 61.
Recognized by ISTAT as a “Research Entity”
pursuant to Article 5-ter of Legislative Decree
33/2013 and included in the National Research
Registry (Arianna), established at the Ministry
of University and Research (MIUR), under code
CAR O01147_IMPR.

Registered in the Innovative SME Register

pursuant to Article 4 of Decree Law 3/2015

In Europe

1) Officially listed as Expert entity for the
Horizon Booster services

2) Member of 7 European partnerships with an
active role in exploiting R&D EU projects
results and in providing feedback to their

Strategic Research Agendas
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our services
@ National Fiscal Incentives & Grants N @ R&D Strategic Consultancy \J
In [taly, we help companies decide where and how to We support companies throughout the entire lifecycle of
invest in R&D their R&D projects

* |Initial R&D investment readiness assessment  R&D decision support

* Financial support roadmap  Research & Technology partnership building

« Full fiscal & grants support « Support to R&D implementation and execution

« Accounting & reporting « Market & adoption readiness

* Legal support « Market entry and scaling
Outcome: Full support in the selection, acquisition, Outcome: Bankable, structured, and executable
and reporting of tax incentives and grants InNnovation projects.
@ European R&D alliances N @ Technology scouting & transfer \
We support the creation of R&D alliances We support the go to market of R&D results

 |Initial R&D needs assessment * Initial market readiness assessment

« Partnership scouting & building « Technology acceptance

« Support in setting up R&D consortia tailored to EU » |ldentification & deployment of go to market plans

Programmes « Communication, Dissemination & Exploitation

« Design and coordination of Pilots activities in granted EU projects

« EU project deployment support R&D
Outcome: Selected, effective long lasting European Outcome: Sustainable and market oriented e e

R&D alliances European R&D results exploitation initiatives
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why do customers choose us

Navigating strategy, R&D,
tech, and market together.

<0ur Added Value> <Our commitment>
« Data-driven decision support We transform:
. Integration of strategy, technology, and market « R&D investments into informed decisions

* Projects into tangible results
* Innovation into market opportunities
* Ecosystems into growth platformes.

Deep expertise in EU innovation ecosystems

Multi-actor orchestration capabilities
 Focus on measurable outcomes
We do not only advise, we operate alongside our clients.

06



our resources 1/2

C-Tech
Navigator®

Our Competitive Edge: C-Tech Navigator

C-Tech Navigator is our proprietary Al engine for competitive and innovation
Intelligence.

It enables us to:
« Analyze competitors, technologies, prior art, and scientific knowledge
« Map complex innovation ecosystems
* Run “what-if" simulations

« Compare alternative technology, partnership, and market strategies
It is the analytical backbone of all our services.
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Our Frameworks & Tools

We complement our Al engine with proprietary strategic frameworks:

Product Focws Management

HORIZON -CLA-NDUSTRY 2023 17N TRANSON v ) 02975 4%] 025(738%)
HORIZON -CL4 -NCUSTRY 2025 -11TWK TRANSITAON -02: Pryical o conive S Y P S ———] 0.00 (83.1%) 025 oo 075 (615%) 024 5855
n... pos' on I ng p HORIZON -CL4 INDUSTRY -2023 03 TWIN TRANSITION -03; Amvanced manufai & romtucts far the net - zerg 7.7%) .08 (87 7%} 0.31 (30.8%) 43 (80 2% 077 (80 8%)
e a 3 = 55 0.06 (20.2%] [ 5 025 (53.1%)
HORIZON -CL3 DUSTRY 302 e ot sectic 1 uzsm m) a4 (05 8%
General HORIZON €Lt NDUSTRY gy oM -32: Gree : ) X X C 0.31 (5 a3 0.34 (56.9%)
35 HORIZON -EL4 -ICUSTRY N33 megrated une ar carner: + cartnersni () 0.85% 0.06 (33,8%) 028 a2 %) )
' HORIZON -CL4 -NDUSTRY Ol -34: Smart e iy Incasies oce X e 027 (53.8%
and HIGH HORIZON -£L4 INCUSTRY 2025 53-TWN TRANSITION -3 Safc snd cican procesing v v (415%) 020 (87 7%)
N “MOUSTRY 2023 -3 TWIL TRANSITION 38 Syneraies. and tonal ena ' Gecartanisat a5 &%) 076 (50 8%)
ECOSYSTEM RISKS ® Innovation broker. org. VNI 5 TS 2923 2 NN 3. o R . Sl T e =ve -t e PP i ;
Descriptive Lo £ s o oo [FitEsk
HORIZON -CL4 NDUSTRY 2023 =i o R Materis o ustamaste ranucton of Cieca o e 13
3 . Advisors or crizon -cu - 2 e row r E X 0.27 (55.4%) %
_ 3 HORIZON _CLA NDUSTRY 2033 [ o prauck maritorng, enaet alrtenance and repai srategies i Ehe core Y 08 (50, 0.25 [45.2%) [ uu(aa &
Advisorsorg. g o o i T T ;
Rk HORIZON -CL4 NDUSTRY 207 v 020 (83.1%} ) o 39 155 l%\
A . L5 43 Materias Commars for Eurog (4] z 0.76 143 1%
S3esment

ation broker Research inst./Uni

HORIEON CLa -2073 03 MATERJALS.-80: Iinouatie Avanced Watesiae. {IAM:] or pRconk 1 sow _pawser and uitrs uroadBaNg performance fo telecommuncs o .28 (70.8 036 (24 6%}

FAZON LA 2023 3 MATERVALS 47 MBSV, Amvahced s 1) o COBTE, 1l of STEETSIE ec e (U (s Ao Hter 11 (05 ax 041 (70 8%)
MARKET HORIZON -CL -MEAESTRY S3tttm 0.05 (27.7%) x
PROBLEM 2,5 or HORIZON -CLA -NDUSTRY -2025 anam 2210 008 72.3%) 24 (co.7%)
= FIORIZON -CLA -2075 -05.DATA 08 Large -scae plots o 1
: gulation SIZE g Technology providers D £ i 3 ] e S e Tt R v OIS G080} 5
Integr atson P HORLZON A 2025 5% 5ATh 30 aarn o sk et rom a7 gevice vl o (csa) ST 7%} (s
Comphance HORZON £14 2025 03D 11, Cos et sta: Gevbmen o Tl oo e Souce 3 oing :lwuf?m 035 (33.8%) 0.07 (56.9%} . 4| (53, 50
. RIZGN (L4 7023 3-DaTA 12 Prevorn s 007 (55 4%) %) 022115 i) [ zsl 3 -
2 Farmers unlon,!assoc. o €1 o 0304 13 Faterng aua i Comla Dt oyt (4 4, Dot o st 0.40 0.07 (47 7%} 028 (05 5

HORIZON CL4 3023 04 DATA 02: Empowening Aljgenerative contirum R} 06 (41 5%} PR {60 3%)
SoRizon it 10
HORIZON €14 3023 <

Level of
Maw Technology

HIGH Govemm. Advisory ag. o o oo

renaconics P —MEEERUEI BOE lu ]"M

’
LEIeaL

PROPOSITION Commucn Low

P d A HORIZON -CL4 -202% -04-DIGITAL canab g
HORIZON -CL4 2023 -03-DIGITAL 'J' 4 BZ! [297!6)
TARGET roducers Ass. ® Other HoRIZON 18 2033 D DiGTAL g Geraidsl [7A) 105 15 55 ¥ G216 .
soluno" undotion macels in sclence (AIZ) 58.5%)} (6 2%) 0.25 IED B%I
i o 2025 03 COGIAL £2: Faciltaten caaperaion fr Al In Srence {c58) 0320 0.04 (15 45%) 25 (38.5%) % 010 (7.7%)
il i rizon Eurcoe. 0 0.03 (b, 0.23(30.8%) 0. L 0.20 {16.9%} .28 (36.9% -
CUSTOMERS ® Govemm. innovation ag. S ST S s o e e e e e T T . : i R o3 1775 it 0
T g [ 149.2%) 47.7%)
. eam ark 3 0.28 (70.8%) 0.25(53.8%) )
Maruf actur L4 4 HORIZON -CL 02.5PACE -22: 1505 Pl o 0.33 (7.7 0. 4 5%) 0.24 (47 7%} 10.37 (30.8%) 0.20 (12 3%}
Organization 1 n Detalld Design - Logist compore 7% .04 (10.8% 025 (35.4%) 024 {415%) .25 (69.2%]
e NGO HORIZON .CLA 2023 02 SPACE 32 missians for an 13 8%) olﬁug 2%) ou un n%) % 72 36,33}
HORIZON 14 2075 07.5PACE 42 Copernics il ]
HORIZON LA 3025 02 SPACE 43 Canerrs e and mnavate metnass t s
- - - HORIZON -CLA -2023 -02-SPACE -44; Copermicus ' tECniques. X ﬂ?ﬁﬂl.ﬁ%}
IMPACT ASSESSMENT ® Regional innovation ag. B o L romzoN et e o sucslu sw.,wmmw.nm.wﬂ!m:.“c:;;wu:x:‘ ] ,E (51 04112, gz
BUSINESS & FINANCIAL MODEL 0,5  HoRDN 14 1023 01 Stace 73 cevenaence "
. HORZCH 13 5053 03 A 73 e e Saron o i o 1 aeonience SRR : 6 %) )
(Performance monitoring, KPI) ®DIH R e : - 035 (ra ) 075 (20 7% B 020 147 72)
HORIZON -CL4 2023 -03-HUI (RIA] {Virtusl Yories ana Phatonl 0.40 (83 1%} (92 3%) 0.24 (15 4%, E
I HORIZON -CLA -2023 -03-HUMAN -16: af the. apen ane 4.0 ana Vs nicek ericr 0.35 (29.2%) . 8% 0.35 (15 4%} 0.30 (00 0%}
" | ] HORIZON .CL4 . 2¢ n e supg o the Web 4.0 mmul\uz {CSA) (Virtual Warkis Fartnership) = 8 ;; [d?.ZEg X 0.27 (61 5%} 035 (55 %) 0.38 (43 1%} . o) 0.31 169.2%}
Detailed omzon it s o [ o7 sk
0 LOW ® Producers assoc. LLGHZ0N L4 NEASTR 025 5 A 0. Hobaon sstonSacaer (eoas 027 (86 9%) 038 (41 5%) 3 0,26 140 0%)
HORIZON IoUSTS 23 1 . analyses toal (C58) 0.36 (35.4%) 0.27 (58 5% 0.23 (36.0%) 0.37 (36.9%) 0. 0.31(63.1%)
and TIMELINE Rz n o ¢ 038 (63.1%) 025 4 716 1% 033 (338%) 030 (5 5%)
0 0 5 1 2 2 5 3 3 5 Rl s) 0.36 (36.9%) 0.23 (27.7%) 0.38 (38.5%) 0.29 (46 2%)
’ ¥ ’ HORIZL R IMAN -54: Pllat Inmative: naleay Infrastructur b 0.06 (35.4%} 0.28 (67.7%) 0.24 (46.2%] 0.40 (63, ]%} 0.25 {67.7%) DZE 27. 7%}
Evolvi nriuence HORIZON -CL4 -INDUSTRY 2023 -03 HUMAIN 63 Nebwark of INGustry 3.0 System INNGYaUan R In sonnected Reglonal Innavation Vaseys 14 040 (87.7%) 0.06 (30.8%) 0301 } 027 (86.2%) (8].
ng ADRIZCH CLA -NDUSTRY 2023 DL 55 Aseanen f ooy o sstchine nccs Uk (58] 0.4 (15 1 ' 635 (38 5%)

.4
HORIZON L4 -20 34 (185%) 0.33 (1 5%) 25 (66.2%) 026 14
HORIZON -CL4 2023 -04-HUMAN 08; GenAl for Alica 0.40 (B4.6%} 6 3 24(55.4%) 0.3 (86 2%}

echnology Business Framework  Multi-Actor Innovation Radar EU Technology Benchmark

Aligning technological development  Assessing the innovation potential Positioning innovations against
with business objectives. of stakeholders and consortia. technology trends and R&l investments.
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key topics

We operate in high-impact domains:

Y .
&8 Smart & Sustainable Industry

Technology ¢ o

v

6/‘:) Circular & Bioeconomy

Domains B nire

With strong focus on digital transformation, Al,
robotics, sustainability, and green transition.
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our European R&D presence

Strong track record in Horizon Europe and
related programs.

We actively participate in and contribute to several EU-
funded projects. 8 running:

EuUropean coMPASS 5. (ol

m i :nl-.l:L'E:J Rcog S /.. European Union EE E
TORNADO -

o
Projects
n'r'rn ACTISS bﬂ PROSPECTSS5.0

2 new projects approved to be kicked off in September 2026.

Al Co-funded by
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https://www.nsbproject.com/portfolio-item/tornado/
https://www.nsbproject.com/portfolio-item/green-loop/
https://www.nsbproject.com/portfolio-item/polymers-5b/
https://www.nsbproject.com/portfolio-item/compass/
https://www.nsbproject.com/portfolio-item/rehalliance/
https://www.nsbproject.com/portfolio-item/attractiss/
https://www.nsbproject.com/portfolio-item/prospect-5-0/
https://www.nsbproject.com/portfolio-item/eecone/
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oroject

We have a strong network
throughout Europe.

We collaborate with:

* Large industrial players

Innovative SMEs

Research centers and universities

Technology clusters

Investors and institutional

stakeholders

in

Italy and
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ideas into action

Key project & tech transfer

Stakeholders

o Healthcare

Organizations; 40

B EDIHs; 25

e Industrial
Associations; 12 -

B R&D Organizations.
& HE; 55

| ® Tech Clusters; 35

~ Enterprises; 148

160

140

120

100

80

60

40
20

Enterprises

NSB

oroject

mITA mEU

Tech Clusters

Industrial

Drga nizations Associations
& HE

EDIHs

Healthcare
Organizations
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ideas into action

Some Of our pa rtners
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Contact Us

info@nsbproject.com N

www.nsbproject.com N

<:[linkedin]nsbproject—srl N
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