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vs

• MOVING BOXES
• OWN APP
• OWN FLEET RIVIAN 

and OTHERS
• FIRST E-Commerce

• MOVING BOXES and 
PEOPLE

• OWN APP
• NO FLEET
• FIRST RIDE SHARE 

ECONOMY

vs

• MOVING EXPERIENCE
• OWN FLEET OF 

SPACES
• FIRST MOVING SPACE 

COMPANIES

E-commerce
platform

Mobility Platform

Moving Spaces
Platform

New Economy Models



Players Ecosystem

This Business model is common 
for all companies interviewed

+

Spaces 
platform

Content

+

Scenario enabler

+

Retail
Technology

Moving SpaceS Solution

+ Operator

Like Amazon we host everyone and we are not the operator, 
operations are so easy so a third party can do it.
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