
Gordionet Business Agency
Digital/ICT/TLC/Industry Outsourcing Services with Cloud philosophy

Why Gordionet Business Agency is competitive 
and it may represent a future Contractor model

Constantly evolving
ecosystems

Scenarios of Digital Transformation, 

impressive "advanced SW over 

generic HW" with 

AI/ML/Blockchain, Software-

Defined, Virtualization, Edge, Cloud, 

IoT, XaaS, Network Slicing, LEO 

Satellite, Cybersecurity, require a 

technical commercial organization

in which many companies cannot

invest.

Competence, flexibility, 
exponential learning curve

Decades of tactical-strategic 
managerial activity, commercial, 
implementation of 
Infrastructures, Platforms and 
Services, have consolidated a 
method independently of 
technological solutions, in a 
context of skills aggregation, 
creativity and emotional 
intelligence

An internal resource without 
the costs of an internal 
resource

Based on support needs, we quickly 
immerse ourselves in the reality of 
the Customers' market, 
organization and portfolio, to 
implement the requested Services

On-demand support
with temporary customizable 

modularities

Gordionet Business Agency is a modular proposal of Digital/ICT/TLC
Outsourcing Services for Enterprise, PA, Carriers/Service Providers,
Industry, Utilities, Energy, Railways, Oil & Gas, valid in all cases in
which the Customer wants to outsource activities or doesn’t have the
internal resources necessary to tackle projects or processes.

As if we were an integral part of the Customer Company, we quickly
set-up and develop Support Services in total coordination and
complementarity with the internal Management, at a fraction of the
cost compared to permanent resources.

Making a comparison with OnPremises-Cloud platforms, Gordionet
Business Agency can be considered as a Cloud Outsourcing Service

Surveys 
Market-Business-Technology  

Analysis/Intelligence 

Sector Study
SWOT - Canvas 
Business Plan 

Vendors Selection
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Integration Implementation 
Project Management

GTM Go-to-Market

Business Development 
Lead Generation 

Marketing & Sales 

Proposal and Executive 
Engineering

Bidding - Tendering 

Solutions - Products 
Marketing/Management

Competitors 
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Product Documentation

Pricing

Positioning of Company -
Products - Solutions

Content Creation for 
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Brochures - Data Sheets 
Use Cases 

Websites - Social Media

Seminars and Training
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The Surveys with synthesis of evolutionary scenarios structured by Gordionet 

thanks to the integration experience and aggregation of hundreds of market 

information, allow a decisive orientation for projects, implementations, 

purchases, sales of services

Digital Transformation
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Experiences and Scenarios 1 - Space

The long experience of its management in the Satellite Sector in several

companies, has enabled Gordionet to implement Ground Segment projects and 

implementations such as Teleports, VSAT, Satellite SCADA/IoT for ESCOs, Satellite 

Internet Terminals, COTM/P Communication-On-The-Move/Pause

Gordionet is increasingly involved in Professional Services Outsourcing and for the 

Satellite Sector has become an expert in the Space Economy, implementing 

Services such as Survey, Market-Business-Technologies Analysis/Intelligence, 

Projects, Business Plan, Business Development, Product Marketing/Management, 

Proposal and Executive Engineering, Bidding/Tendering, Project Management, 

GTM Go-To-Market, MarComTech Content Creation and Strategy, with the decisive 

contribution to the acquisition of 4 ESA Artes 4. 0/InCubed projects and a NATO 

project on behalf of two Sectoral Clients

ASI Italian Space Agency approved the inclusion of Gordionet in

Italian Space Industry
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Experiences and Scenarios 2 - Space Security

Gordionet in Alliance with Nesecon, expert in ICT Auditing-Assessment, Data

Protection with CIO-CISO certifications-functions and Network-Web/Cloud-

Endpoint Cybersecurity, is involved in Product Marketing-Business Development

for Space Security and innovative solutions such as SaaS ML-based WAF & API

Protection (brochure-ppt on-demand)
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Experiences and Scenarios 3 - Earth Observation and other Space projects 

Tri-Band Earth Observation Antenna for Upstream Ground Segment with scenario

insights in Downstream Space Economy, Ecosystem, Value Chain

EO Downstream Economy has long been a consolidated ecosystem in constant

growth for Upstream-Midstream-Downstream, thanks to an ever-increasing

quality, accessibility and affordability of satellite data, and to a continuous

evolution of Onboard Payload Passive/Active Remote Sensing with increasingly

higher spectral-spatial-temporal-radiometric data resolutions, increasing capacity

for Data Capture - Acquisition, Cloudization and VAS DaaS - PaaS -

Analytics/Insights/Software-as-a-Service
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Experiences and Scenarios 4 - Space projects 
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Gordionet was selected by a manufacturer of railway superstructures and rolling

stock present in international markets, for a preliminary survey about an

integration project of Digital Transformation - ICT/TLC/Signaling Systems -

Autonomous Driverless Trains

Gordionet was selected by a group of entrepreneurial investors for the propositive
and executive implementation project of B2B Industrial Laundry with latest
generation washing-drying-ironing-packing machines, internal resource
Organization and Outsourcing, Logistics, Broadband connectivity, AI Management
Software, CRM, preventive/predictive O&M via IoT

Experiences and Scenarios 5
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Experiences and Scenarios 6
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Experiences and Scenarios 7
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Projects, Integrations, Implementations, Analysis, Support
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Projects and Implementations for Verticals Oil & Gas and ESCO
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Marketing - Communication - Documentation 1
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Marketing - Communication - Documentation 2
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Seminars & Training not 

only on own portfolio?

An excellent Customer 

Engagement strategy

Seminars & Training
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Constant Touch

gordionet.com

info@gordionet.com

marketing-sales@gordionet.com

support@gordionet.com

Thank you !
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