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ONELOGISTICS COMPANY BUILT FOR 
THE 5TH GENERATION   F-35 & F135 ENGINE  
Established in 2006, OneLogistics was specifically setup to support the F-35/F135  program 
dealing with European rules, regulations & complexities impacting the F-35 supply chain. 
By combining the best staff with IT technology and a profound knowledge of global logistics, 
warehousing, transport, customs, compliance, (cyber) security enables us to provide agile, 
flexible and scalable solutions we delivered “best value”. 
These “best value” integrated sustainment supply chain solutions are developed in close 
cooperation between the  Dutch Government, Knowledge institutes and logistics industry. 
A seamless cooperation delivering innovative supply chain solutions from a central and well 
accessible location in Europe: the Netherlands Warehouse, transport-, customs & compliance 
management is integrated in the OneLogistics control tower solution. This included supply 
chain simulations, value chain mapping and detailed studies on how to positively impact 
metrics and KPI’s in a high velocity Performance Based Contracting environment. 

REGIONAL WAREHOUSE “LIVE”,  
ONELOGISTICS DELIVERS THEIR PROMISE 
OneLogistics is appointed in 2017 by the F-35 Joint Program 
Office as F-35 Regional- and F135 Multiuse  Warehouse.  
After a sound standup process with Lockheed Martin,  
Pratt & Whitney, Joint Program Office and  Netherlands MoD 
the warehouse was opened in November 2019 by the JPO 
PEO Program Executive Officer.
The F-35/F135 (bonded) warehouse supplies both the 
European Region (F-35 Partners and US Services) as well as 
the F135 engine MRO&U depot with parts.  This includes the 
customs- and inward processing handling of F135 parts.  
This includes compliance with EU customs regulations as well 
as SOFA/302’s.
The OneLogistics staff works seamlessly with the 
NLMOD staff that operates the warehouse at Logistics 
Center Woensdrecht. Through an innovative  continuous 
improvement program, we ensure “best value” and focus 
on availability of parts and a for all F-35 Stakeholders and 
affordability to the F-35 program.  

F-35 SUPPLY CHAIN SIMULATIONS AS BASELINE  
FOR 5TH GENERATION LOGISTICS SOLUTIONS 
In order to demonstrate our capabilities and thorough 
understanding of large and complex programs we have 
designed 15 F-35 supply chain scenarios. These scenarios 
contain all relevant regional issues that require specific at-
tention in order to guarantee the PBL metrics. The scenarios 
are available in our blueprint-guide  
“the F-35 Demonstrator OneLogistics Information Guide”.
Much attention has been given to the global F-35 logistics 
in relation to European Regional logistics, the collaboration 
with the Primes JPO/PSI, the organization form, organiza-
tional processes, company strategies, partnership processes, 
the provision of information, business continuity, users’ 
 perspective, users’ needs, customer wishes and much more. 
In this context, the NLMOD and the staff of OneLogistics  
has conducted research into the expectations of European 
stakeholders and the associated goals or metrics/KPIs. What 
do Warfighters  expect and what is important to them in the 
entire logistics process has been clearly illustrated. 

Business Case



INTEGRATED LOGISTICS SOLUTIONS 
We provide integrated supply chain solutions designed  
for complex industries such as aerospace, defense,  
med-tech & life sciences  with full focus on affordability, 
availability, scalability, agility, compliance  & innovation. 
OneLogistics supports you with regional (bonded) 
warehouse & logistics services. delivering innovative 
supply chain solutions.  Warehouse-, transport-, customs-, 
compliance- & performance management are integrated in 
the Control Tower solution of OneLogistics, Fast, efficient, 
safe & secure integrated logistics services based on a 
Control Tower with screened staff

EUROPEAN CONTROL TOWER 
To operate in Europe, “control” is key. Regional supply  
chain control & coordination deals with the European 
complexities and ensuring parts can be shipped to your 
(European) customers,24/7 , fast and reliable without delays. 
This way you can operate in the European time-zones and 
meet & exceed your customers expectations. 
We guarantee a bespoke value chain & control tower with 
transparency, optimized (logistics) costs, availability of part, 
reliability and maintainability of your assets. Our OLS system 
is seamlessly interfaced with your ERP system.
Plainly stated, OneLogistics offers total asset visibility.

WE SIMPLIFY COMPLEXITY
Dealing with all European warehousing, transport rules  
& regulations and customs compliance. Using the  
appropriate service providers, lead-times and transport 
modes to ensure affordability and delivery accuracy.
OneLogistics has a database (LCC-Logistics Capability 
Catalogue) with +50 qualified logistics service providers, 
trucking companies, warehousers and customs brokers. 
Supplying the European region, we optimize and reduce 
logistics costs and have the right spares in the right  
location. We ensure affordability while availability of  
parts is guaranteed though an undisturbed supply chain.
We simplify the European complexity so you can deliver  
your promise to your (European) customers. 

THE BRIDGE TO SUPPORT EUROPE 
Europe is our “home turf” and we can support your  
company in all the rules, regulations and red tape.  
Our Team has been dealing with these complexities  
for decades and is at your service 24/7.
OneLogistics provides decades of logistics expertise, 
European networks and –contacts. You can tap into this 
expertise and network and “hit the ground running”. 
We act as your Importer/exporter of record and fulfill  
all European customs, VAT and compliance activities.  
In combination with our OLS System this is an innovative 
approach to performance-based logistics  and  
boosts the effectiveness of your supply chain 
Buy performance and a network, not parts or services.

Our Value Proposition
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COMPANY DETAILS
ONELOGISTICS B.V.
MAIN SUPPORT BASE WOENSDRECHT
KOOIWEG 40
4631SZ HOOGERHEIDE 
THE NETHERLANDS 
PHONE +31   volgt nog 
WEBSITE: WWW.ONELOGISTICS.EU

REGISTRATIONS & CERTIFICATIONS 
VAT NUMBER:			 
NL821598855B01
CHAMBER OF COMMERCE:	 50926330
EORI NUMBER 	 NL821598855
AEO CERTIFICATE: 	 0002614
AS9120 CERTIFICATE: 	 10263338
CAGE CODE: 	 H2LQ5

•�EUROPE 

Your tailored & dedicated European foothold
•�BEST VALUE 

A completely neutral Control Tower
•	�CONTROL 

Daily reporting of all activities 
•	AFFORDABILITY

	 By (logistics) cost optimization 
•	INTEGRATED

	 Logistics services & IT, one stop shop
•	�COMPLIANCE 

For customs & export controls
•	�EASE 

Of doing business, Tapping into our network
•�	INVESTMENT 

Minimizing your dollars invested
•	�CASH FLOW 

Benefits due to VAT deferment 
•	RELIABILITY 

	Improving delivery reliability
•	SECURE 

	Warehousing & transport facilities
•	�SUPPORT

	 In the European time-zone
•	�FOCUS 

On your KPI’s & metrics 
•	�EXERIENCE 

For decades and  based on F-35

Our Customer 
Benefits


