
AI transformation
for non-digital businesses

partner

Start your
AI adoption

with ZONE3000!

We help companies that excel in their core business identify 
AI opportunities and implement AI solutions that really work

Business-first approach 

Focus on real business needs, 
tangible outcomes and ROI.

Flexible engagement 

Choose either a turn-key AI 
transformation or select specific 
services from our offerings.

No hidden catch

All the services we offer have 
clear processes and deliverables, 
with no hidden costs.

Here are the primary concerns that companies 
have before undergoing AI transformation:

1 Uncertainty about ROI and business value

2 Fear of operational disruption

4 Overwhelming technical complexity

3 High implementation costs and hidden expen

5 Employee resistance and job security concerns

ZONE3000 has developed an AI 
transformation framework that 
streamlines implementation 
processes, promotes AI adoption 
throughout the company, and 
aligns AI with your business needs. 



You can select any of its stages or 
the turn-key transformation, 
depending on your business 
requirements and readiness.

AI Consulting

AI Leadership Workshop

Provides examples of how AI 
helps companies like yours. 
Outlines key AI opportunities 
for your company. Aligns the 
leadership team on AI vision, 
risks, and use cases. Builds a 
shared understanding and 
clears the path for confident, 
strategic AI adoption.

AI Potential Assessment

Reveals what AI can and 
cannot do for your 
organization and at what 
cost. Identifies AI use cases, 
opportunities, and risks 
associated with each of 
them. Plans and prioritizes 
your AI initiatives to optimize 
value and time-to-market.

AI Implementation Core

AI Team-as-a-Service

Provides domain-specific AI expertise without 
the time of hiring, training, and managing

AI Data Platform Design

Architects the technical foundation to store and 
process data for AI and BI solutions with built-
in controls to ensure data quality, consistency, 
and reliability.

AI Data Platform Launch

Implements and deploys a data platform, 
handling the technical complexities so the 
business can focus on using the platform rather 
than troubleshooting it.

AI Proof of Concept

AI Capability Builder

Launches your MVP AI project quickly and at 
a fixed cost with predictable delivery and a 
clear path to ROI

PoC-to-Production AI Scaling

Easily scales your AI from PoC to production – 
with automation, security, and the power to 
grow without losing performance

AI Change Management

Communications Strategy Development

Speeds up AI integration across teams by 
creating clear messaging frameworks and helps 
users understand the benefits and overcome 
adoption barriers.

AI Strategy

AI Organization Enablement

Restructures the company's processes, roles, and 
governance to support AI initiatives, ensuring it can operate 
effectively within an AI environment rather than just having 
the technology

AI Data Platform Upgrade

Upgrades the data infrastructure that AI systems need to 
function properly, ensuring clean, accessible, and well-
organized data, even when working with complex legacy 
systems.

AI Growth Vision & Roadmap

Creates a clear, step-by-step plan for scaling AI across your 
business over time, so you're not just implementing 
random AI tools but building toward strategic business 
outcomes.

At ZONE3000, we underwent AI transformation 
ourselves and helped over 40 other businesses 
benefit  from AI 

BCG reports that organizations scaling AI effectively expect 
60% higher AI-driven revenue growth and nearly 

50% greater cost reductions by 2027 compared to their peers.  

AI Training & Education

AI Education Suite

Combines AI tools, proven best practices, and employee 
education to help your business get maximum value from AI.

+380 67 505 72 96

roman.dzvinka@zone3000.net
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