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The Tattoo Industry Today

Beyond Taboo
Once stigmatized, tattoos have evolved into a widely accepted form of personal art 

and expression.

Ancient Craft, Modern Voice
Dating back thousands of years, this ancient tradition is now a global language for 

self-expression.

Globally Celebrated
From celebrities to everyday individuals, people use tattoos to mark memories and 

define identity.

Mainstream Phenomenon
No longer a niche, the tattoo industry is a booming market reflecting diverse personal 

narratives.



Oh My Ink world¾s first tattoo try-on machine creates an unique O2O 
platform, unlocking a traditionally offline and untapped global tattoo 

market.

Tattoo Industry InnovationsOh My Ink



The Tattoo Industry: A US$50B Untapped Market Ready to Be Rebuilt

Old Value Chain

1Customer

2 Tattoo Shop

3Tattoo Artist

4 Permanent Tattoo

Low tech, no innovation

New Value Chain with Oh My Ink

1User/ Customer

2 Try Tattoo through Try On 
Machine + book appointment 
through our App

3Priority booking at our 
partnered tattoo shops

4 Get 
Tattooed

5Join Tattoo Club + 
Buy Credit + Repeat

Technology-first, data-driven, scalable, repeatable.



Our Core: The O2O AI Tattoo Try-On Experience and Tattoo 
Club Booking & Membership Ecosystem

Try On
User/ Customers discover our machine and try on tattoo 

artists' designs

Tattoo Club
See a tattooed version of him/ herself, instantly became a 
member of Oh My Ink Tattoo Club

Booking + Connect + repeat
Book an appointment at our partnered tattoo shops and 
get tattooed

 E-commerce
Use app to buy tattoo credit and

 temporary tattoos



Why Oh My Ink?
1 First in the industry using AI

Oh My Ink created the world¾s first AI-powered Tattoo Try-On Machine, defining an entirely new 
category. Being first gives us category ownership, brand authority, and long-term defensibility.

2 Eliminate Regret
Tattoos are permanent, expensive, and emotionally high-risk, which creates hesitation and regret. 
We remove uncertainty by letting users see realistic results before they commit.

3 A Brand New Experience
The next wave of consumer growth is physical, immersive, tech-enabled experiences4not just apps. 
Our machine transforms tattoo discovery into a high-engagement, retail-ready experience.

4 Try On Machine + Booking App + Tattoo Credit System
The machine drives discovery and conversion, while the app captures users, data, and repeat value. 
Together, they create a closed-loop ecosystem that scales globally and enables exponential growth.



Our Journey: From Concept to Global

Oct 2024
Crowdfunding Success

We have reached our 
funding goal of USD100K 

on Kickstarter.

Jan 2025
Partnered with SPCA

Working with SPCA HK 
on multiple campaigns 

and producing temporary 
tattoos.

Feb 2025
Concept store has 
arrived in Central

Our franchisable 
concept store opened in 

Man Yee Building, 
Central, Hong Kong.

April 2025
Participated in 
Jumpstarter

We exhibited our 
technology in Hong Kong 

biggest start up event

Nov 2025
Partnered with InvestHK

Showcasing our Try-on 
Machine at FinTech Week 
x StartMeUpHK Festival!

Dec 2025
International Launch in 

France!

Machines deployed & 
operational in our first 

European market.



Our Global Expansion Strategy

Bonjour France!

1st
We exported our first machine to a prominent shop in Lille, 
France - La Machine Infernale Tattoo in Dec 2025

40%
Increase in sales for the tattoo shop who adopted our 
technology

20 +
Our target number of countries and locations outside of 
Hong Kong in 2026



Trusted by top brands with proven social impact.

Oh My Ink 2025 Highlight Videos
Click here and watch - Oh My Ink Highlight Reel - Try On Machine + Temporary Tattoos

Click here and watch -0The Vocalist Live1- Event Activation with Elle Men HK

https://www.youtube.com/watch?v=4US-sbUbS0c
https://www.instagram.com/ohmyink.experience/reel/DPNsAm-idU0/


Meet the Oh My Ink Team

John Ip
Founder, CEO

Serial Entrepreneur, video and 
music producer & tattoo artist.

Tom Lai
Co-founder, CTO

Developer with over 20 years' experience architecting AI/LLM systems, 
across multiple platforms.

Kubi Wong
Operations Manager

Extensive experience in the leisure, travel & tourism industry

Jerry Yiu
CFO

Financial management professional with 20+ years experience, tattoo artist

Janet Yuen
Strategic Advisor

Hands-on advisor, Ex Hong Kong KFC CEO, extensive experience in 
consumer-centric solutions

Alex Liu
Legal

Managing Partner of Boase Cohen Collins



Founder's Profile
John Ip
Founder, CEO

Trained in law, been building companies over a decade; 2 exits; self-
taught tattoo artist; founder of Mirror Tattoo, a top tattoo shop selected 
by TimeOut in Hong Kong; tattoo clients include OneRepublic and local 
celebrities.

Featured in Leading Media

ViuTV Yahoo Tech HKET/ Topick Bastille Post

https://viu.tv/encore/attitude-of-design/attitude-of-designe3to-on-chit-gai--i
https://hk.news.yahoo.com/%E7%B4%8B%E8%BA%AB%E5%B8%AB%E7%9A%84%E5%89%B5%E6%84%8F%E8%97%9D%E8%A1%93-%E6%BF%80%E7%99%BC%E7%B4%8B%E8%BA%AB%E8%B2%BC%E7%B4%99%E7%9A%84%E7%84%A1%E9%99%90%E5%8F%AF%E8%83%BD-033557855.html?guccounter=1
https://topick.hket.com/article/3974352/
https://www.bastillepost.com/hongkong/article/15057084


Oh My Ink Business Model: Multiple Streams and Scalable

Booking App + E-commerce
Credit pool: Buy Tattoo credit starting from HK$1,000 - HK$10,000, 
redeemable at our global tattoo shop locations + temporary tattoo 

sales

Oh My Ink O2O Experience
Experience tattoos through our offline experience locations including 

Try On tattoo + VR tattoo experience 

Oh My Ink Photo booth + vending Business
HK$50 per printed tattoo photo/ temporary tat

HK$10-20k recurring monthly revenue

Machines Exports
HK$20,000 profit per machine

HK$1,000 monthly recurring revenue (IT support) 

Corporate & Event Services
HK$10,000 - HK$30,000 per event
Machine Rental + Tattoo experience



Revenue Projections in (USD)
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Invest in Oh My Ink
Ask: US$3M  for 15% (Pre-A)
Let's Connect:
John Ip | CEO & Founder
jip@ohmyink.com
+852 9094 6337

mailto:jip@ohmyink.com

