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upmedic

Organization unit/name: upmedic sp. z 0.0.

scaleup

Contact person: Pawel Paczuski

® https://www.linkedin.com/in/paczuskipawel/

www.upmedic.io

fields of interest: Al in radiology, cardiology, oncology

contact:
« pawel.paczuski@upmedic.io
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https://www.linkedin.com/in/paczuskipawel/

About upmedic

e Al scribe for doctors, 16x faster medical
documentation ‘\

e 12 000 doctors 10%

e collaboration with interview
RSNA - the most important > 3 0 d a ys el
organization for doctors [

e EHDS - SMART on FHIR Is the average 66% 24%
standardization for medical data cis . CotumiggIon examination

e secondary use of data waiting time for

e part of Imaging imaging test
Data Modelling group in the US
with Microsoft, Siemens results.
and RadAl

Bureaucracy is worth 2x as much as patients
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Our research support asset

« internal team of Al engineers and doctors, actively collaborating with medical universities in Poland and the US

i exemplary research: ECR 2026, Vienna, Bombinski, Paczuski P, Paczuski K

How do your reports change throughout the day? Exploring reporting
metadata and their influence on reporting

Average report length by report index, Grouped by procedure
Poster No.: C-20606 3000

Congress: ECR26

Authorblock: P. Bombinski', P. Paczuski?, K. Paczuski2; 1Warsaw/PL, 2Legionowo/PL

Disclosures:
Przemyslaw Bombinski: Consultant: upmedic =
Pawet Paczuski: CEO: upmedic g

-
Krzysztof Paczuski: Board Member: upmedic o
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Keywords: Atrtificial Intelligence, Computer applications, Experimental, Teleradiology, Computer Applications-General, Z
Decision analysis, Outcomes analysis, Workforce
Any information contained in this PDF file is automatically generated from digital material submitted to EPOS by third parties in the
form of scientific presentations. References to any names, marks, products, or services of third parties or hypertext links to third-
party sites or information are provided solely as a convenience to you and do not in any way constitute or imply ECR's
endorsement, sponsorship or recommendation of the third party, information, product or service. ECR is not responsible for the 0
content of these pages and does not make any representations regarding the content or accuracy of material in this file. 20 40 60 80
As per copyright regulations, any unauthorised use of the material or parts thereof as well as commercial reproduction or multiple Do ment i
distribution by any traditional or electronically based reproduction/publication method is strictly prohibited. You agree to defend,
indemnify, and hold ECR harmless from and against any and all claims, damages, costs, and expenses, including attorneys' fees, =S abdomira =R shouider USCNS = CTfullbody = CTabdominal = CThead = MRIThoracic = MRIhead
arising from or related to your use of these pages. e e S —— R
Please note: Links to movies, ppt slideshows and any other multimedia files are not available in the pdf version of presentations.
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SWOT analysis

Ipsum dolor amet dolor

Strengths Dominant traction among Polish doctors — access to medical workforce to conduct
projects
full GDPR and Al Act compliance — EU generality

Weaknesses ° very selective in terms of projects
projects must have business alignment with our goals

Opportunities ° enabling secondary data use across EU — open research
participating in one of the biggest pan-european projects (EHDS)

Threats risk of rejection of project application
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Calls of interest - what we look for:

» business development and scaling in Finland
» consortia partnerships for EHDS initiatives
calls:

https://www.eurekanetwork.org/programmes-and-calls/eurostars/

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?status=31094501,31094502&frameworkProgramme=43152860&
order=DESC&pageNumber=1&pageSize=50&sortBy=startDate

https://digital-strategy.ec.europa.eu/en/events/info-day-digital-health-topics-under-digital-europe-programme-apply-ai-piloting-ai-based-image

Horizon Eu cluster 1 (health) — opening 2027
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https://digital-strategy.ec.europa.eu/en/events/info-day-digital-health-topics-under-digital-europe-programme-apply-ai-piloting-ai-based-image

Expertise offer

We are a part of 4 Centers of Digital Medicine in Poland with leading hospitals in
Poznan, Wroclaw, Warsaw, as part of the biggest data acquisition initiative in the EU
and look for ways to make the data acquisition pipeline already in place financially
sustainable

Our private sector customers are the largest healthcare providers and look for ways
to help doctors using mix of our technologies and new partners

project idea: Al models validation pipeline — Finnish organizations bring their models
to the Polish market using upmedic orchestration infrastructure that embeds models
in real-life scenarios for doctors, providing live feedback to the owners of the models

Who might be interested: Al models vendors, Hospitals, pharmaceutical companies,
healthcare providers
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