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Social Innovation Working Group ™
For Least Developed Region
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SOCIAL IMPACT SUSTAINABLE DEVELOPMENT ENTREPRENEURSHIP




WHY SOCIAL INNOVATION?

The most fundamental challenge in development is culture.
According to neurochemists and cognitive behavioral
therapists, behaviors shape emotions, while systems shape
behaviors and ecosystems provide the continuity necessary for
lasting transformation.

Social innovation creates impact from individuals to society by
promoting initiatives that generate positive social change, with

education serving as its primary foundation.

Therefore, it 1s often said that, "Culture drives development."



WE DON'T FIX SYMPTOMS; WE ADDRESS ROOT CAUSES

DEVELOPMENT HAS THREE PILLARS.
RASTRUCTURE, LOGISTICS AND HUMAN CAPITAL.

FOR LESS-DEVELOPED REGIONS, RESOURCE-BASED PLANNING IS THE ASTROLABE OF DEVELOPMENT



HOW CAN TR82 (KASTAMONU) BECOME AN INDUSTRIAL CITY WITHOUT
HIGH-SPEED RAIL BY 2028?

OR RESILIENT CITY?

Our Goal: To Travel Across All of Turkiye
in 48 Hours with High-Speed Trains
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PROBLEM

@—o Turkiye's Region with the Lowest Entrepreneurship Rate (GEM)

@ - Tiirkiye's Poorest Region (TUIK)

@_‘ The Fastest Growing Region in Bank Deposits in Turkiye
TRY 69.399 Billion (BDDK)




__ "CULTURE IS THE CAUSE;

istanbul Akt Balges! {stanbul)

: DEVELOPMENT IS THE OUTCOME.”

Balikesir &lk Bolgesi (Balikesir, (anakkale]

lzrmir Al Bolge st [izomir)

Aydin AlyBSlgesi (Aydin, Denizli, Mulila)

Manisd Alt Bolges! {Manisa. Afuonkarahisar, Kitahya. Usak) Is the Region the Poorest Because It Has the Lowest Entrepreneurship
TR Rate?
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] i If It Is the Poorest Region, Why Does It Have the Highest Per Capita
sl il it ' Bank Deposits Among Tiirkiye's Less-Developed Regions? (TRY 211.715)
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If Only 79% of Local Deposits Are Converted into Loans for SMEs and
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THEY ARE NOT AFRAID OF TAKING RISKS;
THEY ARE AFRAID OF LOSING!




TURKIYE'S ENTREPRENEURSHIP MAP

Entrepreneurial Financing
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SHABANI EXPERIENTIAL LEARNING METHODOLOGY

EXPERIENTIAL LEARNING AS A SUNNAH




WHAT ARE THE THREE PILLARS OF OUR RESOURCE-BASED PLANNING?

e Infrastructure: Fiber-Optic Infrastructure in the Provincial Center and Schools Covered
by the Smart Board Project

e Logistics: Google Play Store, App Store, Microsoft Azure and Other Digital Platforms

e Human Capital: Training Substitute Youth Aged 14-26 in Kastamonu (Leveraging the
Simplification of Coding Through AI Tools and the Importance of Prompt Engineering)




COORDINATION TEAM

Dr. M. Fatih Yucel, the General Coordinator of our Working Group, has
served as a management consultant at national and international
consulting firms, as a board member of publicly listed companies and as
the Chairman of the Board of a technology company located in a
TUBITAK Technopark prior to its acquisition in 2025. Since 2024, Dr.
Ylucel has been leading voluntary social innovation initiatives and
currently serves as a faculty member at Kastamonu University.

With eight years of executive board experience in international
economic relations, he supports social innovation initiatives capable of
creating meaningful impact through national and international
collaborations.

)

Dr. Nuray Canat, our Project Coordinator, currently serves as a faculty
member in the Department of Industrial Engineering at a private
university, following her project management experience gained in
strategic sectors.




2024 SOCIAL INNOVATION ACTIVITIES

The Technology Entrepreneurship Acceleration Program Trainings, voluntarily conducted
at TUBITAK Technopark and Tiirkiye’s first Organized Industrial Zone (OIZ) Technopark,
which was reclaimed from Israeli ownership, have been successfully completed.
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2025 SOCIAL INNOVATION ACTIVITIES

Achievement certificates were presented to the
graduates of the TR82 Technology Entrepreneurship
Acceleration Program, organized by the Sheikh
Shaban-i Veli Cultural Waqf, by the Acting Chairman
of the Kastamonu Development Waqf.

Ecosystem stakeholders in the Netherlands were
visited, which has built the world’s 10th largest
entrepreneurship ecosystem and ranks first in terms
of the number of incubators per capita in technology
entrepreneurship.
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As a pilot study, an awareness training program titled
“Cognitive Transformation: From Enterprising Behavior to
Entrepreneurship” was delivered to 800 high school
students from four high schools in Kastamonu. Following
the training, 63 high school students expressed their
willingness to participate in the technology
entrepreneurship acceleration program.

Within the scope of the entrepreneurship course at
Kastamonu University, 53 undergraduate students
developed Proof of Concept projects, presented them to
their peers and improved their projects through feedback.




2026 SOCIAL INNOVATION ACTIVITIES

At the National Technology Clubs Union Camp organized by TUBITAK, the architect of
Tiurkiye's technology ecosystem, Dr. Yiicel delivered training sessions on “Cognitive
Transformation”, “Processes and Outcomes 1in Technology Entrepreneurship” and
“Investor Types in Venture Capital” to 120 promising undergraduate students who will
contribute to the development of Tiirkiye’'s technology entrepreneurship ecosystem.
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THERE IS NO LIMITATION IN ACCESS TO KNOWLEDGE IN THE REGION;
THERE IS A LACK OF WILLINGNESS!

BECAUSE THEY ARE UNAWARE OF THE ROLE OF TECHNOLOGY ENTREPRENEURSHIP IN INDIVIDUAL PROSPERITY.
YOU CANNOT MASTER WHAT YOU NEVER TRY.




2027 TARGET
(TECHNOLOGY ENTREPRENEURSHIP)

e The 24,760 young people aged 14-26 living 1n
Kastamonu
o 1.8000 PoC
o 250 Prototype
o 100 Guidance for MVP Development




2028 TARGET
(INTERNATIONAL NETWORKS)
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