


The most fundamental challenge in development is culture.
According to neurochemists and cognitive behavioral
therapists, behaviors shape emotions, while systems shape
behaviors and ecosystems provide the continuity necessary for
lasting transformation.

Social innovation creates impact from individuals to society by
promoting initiatives that generate positive social change, with
education serving as its primary foundation.

Therefore, it is often said that, "Culture drives development."

Why Social Innovation?



We Don't Fix Symptoms; We Address Root Causes

The Kastamonu Diaspora
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Development Has Three Pillars.

Infrastructure, Logistics and Human Capital.

For less-developed regions, resource-based planning is the astrolabe of development



How Can TR82 (Kastamonu) Become an Industrial cıty Without 

High-Speed Rail by 2028?

or Resilient cıty?

Low mortality = older population



           Türkiye's Poorest Region (TÜİ K)

           The Fastest Growing Region in Bank Deposits in Türkiye
TRY 69.399 Billion (BDDK)

 Türkiye's Region with the Lowest Entrepreneurship Rate (GEM) 

Türkiye’nin En Yoksul Bölgesi (TÜ

Problem



t Is the Region the Poorest Because It Has the Lowest Entrepreneurship
Rate?

If It Is the Poorest Region, Why Does It Have the Highest Per Capita
Bank Deposits Among Türkiye's Less-Developed Regions? (TRY 211.715)

If Only 79% of Local Deposits Are Converted into Loans for SMEs and
Individuals, Why Is More Trust Placed in Banks' Entrepreneurship
Than in Local Entrepreneurs?

THEY CONFUSE ENTREPRENEURSHIP WITH PROACTIVENESS.

THEY ARE NOT AFRAID OF TAKING RISKS; 
THEY ARE AFRAID OF LOSING!

”Culture Is the Cause; 

Development Is the Outcome.”



TÜRKİYE'S ENTREPRENEURSHIP MAP



SHABANI EXPERIENTIAL LEARNING METHODOLOGY
Experiential Learning as a Sunnah 

A Bedouin (an Arab living in the desert, unfamiliar with urban culture and the detailed practices of the
religion) once came to Prophet Muhammad (peace be upon him) and asked, "O Messenger of Allah, how
should ablution be performed?" Rather than merely giving a verbal explanation, the Prophet immediately
asked for a container of water. As the Bedouin watched attentively, he stood up and demonstrated the
ablution step by step: he washed his hands, face, and arms three times each, wiped over his head and
ears, and then washed his feet three times. In this way, he taught the correct method of ablution through
practical demonstration.

While serving as a professor of Islamic jurisprudence (fiqh) at the Sahn-ı Seman Madrasas and as a
preacher at Eyüp Sultan Mosque, Sheikh Shaban-i Veli chose to renounce his worldly status in order to
devote himself fully to spiritual guidance. After settling in Kastamonu, he adopted a practice-based
approach to education in accordance with the Sunnah, granting ijazah (authorization) to 360 disciples.
He then sent them to serve as spiritual guides across the Balkans, the Hejaz, Egypt, Yemen, Tunisia,
Chad, Rwanda, Uganda, Ethiopia, Sudan, Niger, Nigeria, Somalia, Senegal, Mauritania, Mali, Cameroon,
Algeria, Morocco and Indonesia. 

Today, manuscripts of Menâkıb-ı Şerîf-i Pîr-i Halvetî Hazret-i Şa'bân-ı Velî are preserved in several
renowned libraries, including the Süleymaniye Manuscript Library (Türkiye), the Egyptian National
Library, the British Library, the Vatican Library, the Bavarian State Library (Munich), the McGill University
Library (Canada) and the Kyoto University Library of Global Studies (Japan).



What Are the Three Pillars of Our Resource-Based Planning?

Infrastructure: Fiber-Optic Infrastructure in the Provincial Center and Schools Covered
by the Smart Board Project
Logistics: Google Play Store, App Store, Microsoft Azure and Other Digital Platforms
Human Capital: Training Substitute Youth Aged 14–26 in Kastamonu (Leveraging the
Simplification of Coding Through AI Tools and the Importance of Prompt Engineering)



Dr. M. Fatih Yücel, the General Coordinator of our Working Group, has
served as a management consultant at national and international
consulting firms, as a board member of publicly listed companies and as
the Chairman of the Board of a technology company located in a
TÜBİ TAK Technopark prior to its acquisition in 2025. Since 2024, Dr.
Yücel has been leading voluntary social innovation initiatives and
currently serves as a faculty member at Kastamonu University.

With eight years of executive board experience in international
economic relations, he supports social innovation initiatives capable of
creating meaningful impact through national and international
collaborations.

 ,

COORDINATION TEAM

Dr. Nuray Canat, our Project Coordinator, currently serves as a faculty
member in the Department of Industrial Engineering at a private
university, following her project management experience gained in
strategic sectors.



2024 Social Innovation Activities

The Technology Entrepreneurship Acceleration Program Trainings, voluntarily conducted
at TÜBİ TAK Technopark and Türkiye’s first Organized Industrial Zone (OIZ) Technopark,

which was reclaimed from Israeli ownership, have been successfully completed.

.

https://www.instagram.com/p/CyQ9m5lM__c/?img_index=2&igsh=Z2cxMWZqYnl0N3Fs
https://www.instagram.com/p/C3AtZKjtqTj/?igsh=ZWx3eXc4eWExaWx5&img_index=1
https://www.instagram.com/p/CyBOGBWM3hs/?igsh=dGJvaWk2ZGRxNm5i
https://gosbteknopark.com/girisimsel-sermaye-saglayicilarda-yatirimci-turleri-egitimi/
https://www.linkedin.com/posts/gosbteknopark_gosbteknopark-giriagnim-sermaye-activity-7171030264008151040-LXnc?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAfBV8IB2WF4dkspqnUPe5JM56GKtV8r2FY


2025 Social Innovation Activities

Achievement certificates were presented to the
graduates of the TR82 Technology Entrepreneurship
Acceleration Program, organized by the Sheikh
Shaban-i Veli Cultural Waqf, by the Acting Chairman
of the Kastamonu Development Waqf.

Ecosystem stakeholders in the Netherlands were
visited, which has built the world’s 10th largest
entrepreneurship ecosystem and ranks first in terms
of the number of incubators per capita in technology
entrepreneurship.



2026 Social Innovation Activities

Within the scope of the entrepreneurship course at
Kastamonu University, 53 undergraduate students
developed Proof of Concept projects, presented them to
their peers and improved their projects through feedback.

As a pilot study, an awareness training program titled
“Cognitive Transformation: From Enterprising Behavior to
Entrepreneurship” was delivered to 800 high school
students from four high schools in Kastamonu. Following
the training, 63 high school students expressed their
willingness to participate in the technology
entrepreneurship acceleration program.



2026 Social Innovation Activities

At the National Technology Clubs Union Camp organized by TÜBİ TAK, the architect of
Türkiye’s technology ecosystem, Dr. Yücel delivered training sessions on “Cognitive
Transformation”, “Processes and Outcomes in Technology Entrepreneurship” and
“Investor Types in Venture Capital” to 120 promising undergraduate students who will
contribute to the development of Türkiye’s technology entrepreneurship ecosystem.



There is no limitation in access to knowledge in the region; 

there is a lack of willingness!

 Because they are unaware of the role of technology entrepreneurship in individual prosperity.

 You cannot master what you never try.



2027 Target 

(Technology Entrepreneurship)

The 24,760 young people aged 14–26 living in
Kastamonu

1.000 PoC
250 Prototype
100 Guidance for MVP Development



2028 Target 

(International Networks)



STAY CONNECTED WITH US
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