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1. PARTNER PROFILE
Official Name: Saint Lazarus Centre for Adults with Disabilities
Country: Cyprus
Established: 1995
Legal Status: Licensed NGO under the Deputy Ministry of Social Welfare
Accreditation: Erasmus+ KA120 (2024–2027)
Director: Alexandros Zografos
Email: alxzgf@gmail.com
Organisation Overview
The Centre provides structured daily support, vocational skill development, creative education and 24/7 Supported Living services. All operations follow official regulations, approved organograms, safeguarding policies and standardised monitoring.
Population Served
We support 67 adults with mild-to-severe intellectual disability:
· 45 in Day Centre
· 18 in vocational activities
· 4 in Supported Living House (24/7 care)
Professional Team
· Social Worker
· Special Educators
· Digital Skills Trainers
· Music & Theatre Facilitators
· Arts & Crafts Instructors
· 24/7 Professional Carers
· Administrative Support
Core Expertise
· Multi-setting real-life environments
· Functional and behavioural assessment
· Structured monitoring procedures
· Co-creation with adults & care staff
· Early-stage digital inclusion and AI integration
· Strong operational stability and accreditation

2. PILOT SITE DESCRIPTION
Licensing & Accreditation
The Centre operates under national licensing and holds Erasmus+ KA120 accreditation, demonstrating organisational maturity, training capability and EU-readiness.
Operational Settings
Day Centre
Daily programmes focused on autonomy, socialisation, motor skills, creativity and communication.
Vocational Programme
Pre-employment workshops in ICT, arts, crafts, recycling and creative production.
Supported Living House (24/7)
A supervised, accessible residential environment supporting ADL skills, independence routines and daily living interventions.
Outdoor Spaces
Green areas, botanical garden, monitoring-friendly spaces for mobility and sports.

3. MINI CONCEPT – Inclusive Living Labs with Professional Care Teams
Concept Summary
The Centre offers an integrated Living Lab enabling Horizon partners to test behavioural, functional, digital and organisational interventions in real-life conditions across three different environments.
Objectives
· Improve autonomy, quality of life and daily living skills
· Test inclusive digital and AI-supported tools
· Strengthen engagement, participation and functional learning
· Train professional carers in innovative methods
· Generate scalable community-based models
Work Packages Fit
· WP: Co-creation
· WP: Pilot Testing (Day Centre & Supported Living)
· WP: Digital inclusion / AI-supported training
· WP: Functional evaluation
· WP: Staff training
· WP: Dissemination
Readiness for Rapid Deployment
The Centre can initiate pilot activities within 2–4 weeks of project start, thanks to stable staffing, established routines, ready-to-use facilities and existing safeguarding protocols.

4. FACILITIES ANNEX
Indoor Facilities
· Computer & Technology Laboratory
· Music Room
· Theatre / Creative Drama Room
· Multipurpose Hall & Gymnasium
· Creative Arts & Handicrafts Workshops
· Aluminium Recycling Laboratory
· Meeting/Training Rooms
· First-Aid & Health Support Room
Outdoor Facilities
· Basketball Court
· Botanical Garden
· Outdoor Pavilion & Green Spaces
· Shaded social interaction areas
24/7 Supported Living House
· Private & shared accessible rooms
· Adapted bathrooms
· Safe kitchen area
· Communal living rooms
· Fire-safety systems
· Controlled access
· Night supervision
· Full professional care team

5. ETHICS & DATA PROTECTION STATEMENT
Compliance Framework
· GDPR (EU 2016/679)
· Cyprus Social Welfare Regulations
· Internal Safeguarding Protocols
· Behavioural Safety Guidelines
· Consent Processes (via legal guardians where required)
 Inclusion & Human Rights Alignment (UNCRPD Framework)
The Saint Lazarus Centre operates in full alignment with the principles of the United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) and the European Disability Rights Strategy (2021–2030).
Our services are designed to ensure:
· equal participation in community and educational activities,
· respect for dignity, autonomy and informed decision-making,
· non-discrimination and safeguarding of individual rights,
· accessible environments across all indoor and outdoor facilities,
· support for independent living through structured ADL training,
· inclusive learning and cultural participation,
· active involvement of adults and their caregivers in co-creation processes.
The Centre promotes a rights-based, person-centred model that empowers adults with intellectual disabilities to pursue autonomy, social inclusion, communication, creativity and meaningful community participation.
These principles guide all daily operations, staff practices, programme design and participation in European research initiatives, ensuring that all Horizon activities are implemented within a strong, ethical, rights-oriented framework.
Ethical Procedures
· Pseudonymisation & anonymisation
· Secure data storage
· Limited, authorised data access
· Safety and risk assessment
· Incident reporting
· No medical interventions by non-qualified staff
Prepared for full alignment with Horizon Ethics Requirements.

6. RISK & SAFETY PROTOCOL
Operational Safety Procedures
· Fall prevention & supervision
· Behavioural support and de-escalation protocols
· Assisted mobility
· Controlled use of equipment
· Daily safety inspection routines
· Evacuation & emergency procedures
Supported Living House Safety
· 24/7 supervision
· Safe kitchen protocols
· Accessibility features
· Emergency signalling systems
· Controlled access & restricted zones
· Continuous staff presence

7. UNIQUE VALUE FOR EUROPEAN CONSORTIA
· Mediterranean small-state welfare ecosystem → ideal for EU-scale comparison
· Fully integrated Living Lab → Day Centre + Vocational + 24/7 Living
· Accredited organisation (Erasmus+ KA120)
· Early-stage AI inclusion → high innovation potential
· Structured monitoring → strong evaluation capabilities
· High replicability → matches typical European community-based care settings

8. AI-ENHANCED DATA COLLECTION CAPABILITIES (NEW SECTION)
The Centre maintains structured monitoring tools, functional assessments, attendance logs and behavioural observation sheets across all environments.
In addition, the Centre has already begun early-stage integration of AI-assisted workflows, specifically for:
· tracking participation,
· identifying engagement patterns,
· categorising activity involvement,
· supporting non-sensitive data organisation,
· detecting trends in daily routines.
These AI processes fully comply with GDPR, do not process medical or sensitive personal data, and are used only in strictly controlled, ethically compliant contexts.
This early practical experience demonstrates:
· digital readiness,
· innovation potential,
· and the ability to co-develop and validate AI-supported monitoring tools during the Horizon project.
This significantly strengthens the Centre’s role as a high-value Pilot Site for STAYHLTH-01.

9. ANNEX – Infrastructure & Learning Environment Overview
Outdoor Facilities
· Basketball Court (sports, teamwork, mobility)
· Botanical Garden (sensory, therapeutic, educational)
· Shaded Green Pavilion Area (social, community, outdoor learning)
Indoor Facilities
· Multipurpose Hall & Gym
· Computer & Technology Lab
· Music Room
· Occupational Therapy Room
· Creative Arts & Handicrafts Workshop
· Aluminium Recycling Workshop
· Health & First-Aid Room
Supported Living House (24/7)
Accessible rooms, safe kitchen, fire-safety protocols, controlled access, night supervision, continuous care.
Summary
A complete, diverse, safe and innovation-ready environment suitable for:
· co-creation
· pilot testing
· behavioural observation
· digital inclusion practices
· functional autonomy interventions
· Horizon Europe research activities
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