
I N V E S T M E N T  O P P O R T U N I T Y
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Siam Botanics AI Platform 
AI Demand Forecast  ·  Regulatory Intelligence  ·  EU Market Opportunity



O U R  T E A M

KMP × RGS Joint Venture Company: building an AI-driven platform  
to bring Thai Herbal Product to the EU market.

Roel Sarelse
CEO — RGS Healthcare Solutions B.V.

E U  M A R K E T  &  P L A T F O R M  L E A D

• J&J: ฿14.8B+ annual pharma procurement
• INSEAD MBA 2026  ·  MSc Life Science, Delft
• Broad Institute MIT/Harvard
• Client: ฿0 → ฿25.9M EU sales / 12 months
• Owns: ฿370K/day D2C Shopify brand

Saran Jaewjira
President — Kaewmungkornphaesaj Co., Ltd.

M A N U F A C T U R I N G  L E A D

• Founded KMP 2001 — 24 years at the helm
• GMP-PIC/S + ISO 9001:2015 dual certified
• Own farms: turmeric + andrographis
• Medical + supplement grade production both
• Supplier to Thai government hospitals

Pongsathorn Issarayungyuen

Director — Kaewmungkornphaesaj Co., Ltd.

O P E R A T I O N S  &  P L A T F O R M  L I A I S O N

• Leads KMP international development
• Primary KMP × RGS platform liaison
• Alibaba Verified Supplier management
• Factory compliance + export coordination
• Thai SME network access

Siam Botanics AI Platform 

Kaewmungkornphaesaj (KMP)
Thai Corporate — GMP/PICs Herbal Manufacturer since 2001
RGS Healthcare Solutions B.V.
International Startup — EU Healthcare, E-Commerce & Compliance



Siam Botanics AI Platform 



AI Platform: 3 Core Modules
RGS adapts the Siam Botanics AI platform for Thai herbal manufacturers and exporters 

01

Forecast EU demand
before you produce

AI Demand Forecast

Forecast accuracy ≥ 70%

02

Check labels, find the
shortest registration route 

AI Regulatory Intelligence

Registration time cut ≥ 90%

03

Score win probability,
pinpoint the best channel 

AI Market Opportunity

Opportunity accuracy ≥ 75%

KMP runs the platform first as pilot company → results validated in market → opened to Thai herbal & pharma SMEs via 
subscription model

Right demand fit Right compliance route Right sales channel 



P I L O T  P H A S E  

01 Supplement
Months 1–6

General Thai Herbal
Supplement Subscription

Phase 1: D2C Shopify revenue
Select herbal SKUs with the AI 
Platform and validate them 
through real Shopify sales

P I L O T  P H A S E  

02 Balm
Months 7–12

Thai Herbal Massage
& Body Care (Balm)

Phase 2: D2C + Platform fee
Thai SMEs use the AI 
Platform to analyse products, 
markets and regulations

03 Inhaler
Year 2

Thai Herbal Aroma
Subscription

Phase 3: D2C + Platform Fee + 
Revenue Share from SME Sales

Sell SME products into the EU 
and take a share of 
consignment revenue

04 Pharma
Year 3

Clinical-Backed Thai
Herbal Subscription

Phase 4: Scale up

Product Roadmap to the EU

Extend the model to more 
Thai SMEs and scale up the 
number of SKUs



Target Customers & Revenue Model 

D2C Shopify Product Sales

D irect- to- consum er sales 

45 USD/ month

Platform Subscription Fee

Platform  fee by m od ules used

5000–1,000 USD / month

SME Sales Revenue Share

Share of SM E consig nm ent sales

% of sales revenue

Growth Targets 

D2C launch

1

Months 1–6

20 SMEs

2

Months 7–12
185K USD

60 SMEs

3

Year 2
480K USD

150 SMEs

4

Year 3
1.1M USD

Revenue Model 



Shopify D2C subscription website with product 
recommendation quiz

7



Siam Botanics AI Platform Promoted at CPHI South East Asia 2026 QSNCC
Strong interest from the Thai FDA and industry entrepreneurs.


