020 birds
on
mars

Responsible Al for
accelerating bureaucracy

Responsible use of Al to make regulation and
bureaucracy a differentiating factor for the EU

Armin Khalkhali
Head of BizDev, Sales and Partnerships
Birds on Mars from Berlin, Germany
birdsonmarS.com armin.khalkhali@birdsonmars.com



Connecting Intelligences 2025

A way towards “Responsible Al”

Our Framework with 9 pillars

Responsible Al
Framework

Urgency: Al is fundamentally transforming economy, society, and
everyday life—responsible action is needed now.

Public impact: A conscientious approach to Al builds deep trust in
brand, product and processes

Strategic advantage: When applied correctly, Responsible Al becomes
a competitive edge—valuable not only ethically, but economically as
well.

Mandate for design: The development and deployment of Al must be
deliberate, reflective, and oriented toward the common good.

From practice: The framework is grounded in Birds on Mars' many years
of hands-on experience with Responsible Al

Orientation & toolkit: The framework offers a clear structure for
classification, gap analysis, and the development of measures for
responsible Al use.
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Reducing Bureaucracy - with responsible

JPfope often burdened by bureaucracy — slowing down innovation and execution

Reform takes years - Al can deliver within months

Al powered process redesign

° Slow and complex legislative cycles ° Rapidly deployable via generative Al

° Fragmented EU-level governance ° Tailored to specific workflows and institutions
° Limited short-term impact ° Delivery of measurable efficiency gains

° High political and administrative cost ° Complementary to legal reform — not

dependent on it

C Generative Al can help streamline, accelerate, and simplify European bureaucracy — starting now! )
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Al thrives on what bureaucracy enforces

When seen through the lens of Al, bureaucracy turns from bottleneck to backbone

...iIs what Al thrives on

° Legal texts ° Clear rules & constraints

° Mandatory documentation @

° Standardized procedures

° Transparency

° Reproducibility

° Clearly defined responsibilities ° Accountability

(Let’s use the advantages of bureaucratic execution for Al. For a strong European Union. Regulated, safe, efficient )
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Birds on Mars at a glance

“Connecting Intelligences” - we connect human, machine and organizations

Our Mission:

We have been empowering people, teams and organizations since 2017
to exploit the full potential of basic Al technology

- responsibly, economically and sustainably. Al Strategy
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Selected references

Responsible Al for our clients
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Creating Impact Built on Data Change & Culture Sustainable by Design
Massive reduction in Significant reduction in workload Proven increase in employee Improved waste separation,
bureaucracy (processing time for the editorial team, inclusion of motivation and innovation culture reduction of fires & increased
from 90 to 1 minute) for more events with higher data as well as improvement in the customer loyalty.
applications for major quality. use of Al tools 7
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Selection of our Clients
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Berlin Al + You + Birds
: Fly with us!

Earth.

And
B eyo n d [ ) :;?;n:fhaéli(:gleiv & Sales

armin.khalkhali@birdsonmars.com

Looking forward hearing from youl!

Birds on Mars GmbH
Marienstr. 10
10117 Berlin
birdsonmars.com

Vielen Dank an Nikolai Dobreff fur Design-System & Gestaltung Unsere Socials: LinkedIn | Instagram Hier findet ihr unsere Datenschutzerklarung




