
N E O D U S T R I A

P I L O T  P R O G R A M  G U I D E

Test.
Validate.
Transform.
With Confidence.
A structured path to prove value,
reduce risk, and scale Al across
your organization.

THE NEODUSTRIA PILOT JOURNEY

DISCOVER
Align on goals,

challenges, and

success metrics.

01

Proven secure
framework

LOW RISK MEASURABLE ROI

Clear success
metrics

neodustria.comSWITZERLAND IINNOVATION PARK | JURA
ENGINEERING THE FUTURE OF
INDUSTRIAL INTELLIGENCE

DESIGN
Define the  case,

data needs, and

pilot scope.

02
DELIVER
Build and test

the solution in a

pilot environment.

03
MEASURE
Evaluate results

against KPI and

quantify impact.

04
SCALE
Refine, expand

and transition to

production.

05

TAILORED TO YOU

Focused on your data,
processes and goals.

BUILT TO SCALE

From pilot
to enterprise.

2-4  Weels 
To Launch

FAST TO START


