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Source: Shortage of health and social care workers in Europe: need to bolst&
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, Ruggero Razza (ECR)



-~ Empty beds in care homes  Lost revenues
s per year per facility

Source: https:/Iwww.ordinemedicifc.it/2024/09/09/carenza-medici-amsi-in-oltre-mille-reparti-mancano-professionisti/



Hire and retain healthcare professionals with Ninacare

7 5(y Recruitment costs
- O with Ninacare

Attract and manage - Connect them with
healthcare professionals healthcare organizations
in Europe @ Ninacare in Europe

Ninacare > Annuncidilavoro > Medico Sondrio >

Medico di Reparto - PIVA con Alloggio Gratuito in
Struttura

Medico

Medico di Reparto - P.IVA con
Alloggio Gratuito in Struttura |

Sondrio (Sondrio) - CAP 23100
Via Nazario Sauro, 64 - 23100 Sondrio (SO) 188

HEALTHCARE S PRIVATE HEALTHCARE
PROFESSIONALS i o Bl ST T B ats ORGANIZATIONS
N u rs e S Iizr(’)lzes;ré:l:waﬁa (Sondrio) ricerchiamo un C a re h om e S
Physiotherapists Medieadleepctafliberaprofessions Pari Rehabilitation clinics

Private clinics
Home care providers

Healthcare assistants
Doctors



@Ninacare

2 giorni

TOHU)O medlo ai assur
o
33 giorni

All-in platform for healthcare workforce management

TRAINING

Connect with training centers and monitor
progresses and certifications of your employees

HR CRM

Track applications and manage recruitment as sales

RECRUITMENT

Increase visibility from different channels and attract
more local candidates

INCOMING

Attract healthcare professionals from abroad with a
transparent and digital process

SHIFTS

Manage shifts and risk of burnout of your employees



Recruit talent in healthcare with Al

20.000 health professionals registered (+2.000 MoM)
Cost per registration: € 2,14

INTEGRATIONS

Cloud infrastructure based on AWS
Integration with major job platforms
Adaptive Ads on different channels

Platforms already integrated

‘indeed Baklecha.it jooble

Infojobs Linked 3] O\ Meta

4M+ Job Views

AUTOMATIONS @Ninacare Al Agent

Automated CV reading using Claude
Healthcare-trained HR Al Agent

19k+ Applications

MATCHING

Analyze skills and expertise creating
a data-driven matching

360+ Hires



A huge opportunity ahead

CAGR: 9,3%

SOM

10% of SAM

TAM SAM

Healthcare Workforce Healthcare Facilities
Turnover Market in Europe Market in Europe

Source: OECD Data, Global Medical Recruitment Industry Research Report 2023, *For TAM & SAM calculation ask for Market Size document



Italian Market

Healthcare Facilities Healthcare Professionals
29k+
12k managed by the ltalian NHS 700k working in the Italian NHS
Public/Private Hospitals Doctors
Medical Centers Nurses

Care Homes/Disability Centers Other healthcare professionals

Source: ISTAT, Annuario SSN 2017, Ministero della Salute, FNOPI, FNOMCeO, FNO TSRM e PSTRP



Recurrent B2B SaaS Business Model

Professional Enterprise

1 Active Job 3 Active Jobs 5 Active Jobs 1 Active Job
€3k /lyear €7K lyear €11k lyear Customized

v’ Ninacare Dashboard v’ Ninacare Dashboard v’ Ninacare Dashboard v’ Ninacare Dashboard
Reports & Analytics 4 Reports & Analytics v Reports & Analytics v Reports & Analytics
Al matching v’ Job Benchmark v’ Job Benchmark v’ Job Benchmark

v’ Job ad promotion v Al matching v Al matching v Al matching
(Facebook, Indeed, v’ Job ad promotion v’ Job ad promotion v’ Job ad promotion
Bakeca, Jooble, (Facebook, Indeed, (Facebook, Indeed, (Facebook, Indeed,
WhatsApp) Bakeca, Jooble, Bakeca, Jooble, Bakeca, Jooble,

WhatsApp) WhatsApp) WhatsApp)
Integrations

The platform is free for health professionals
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56 active customers and € 200k ARR

Average Sales Cycle: 42 days

Q2 24

BMRR

Q3 24 Q4 24

mSales Budget

Q1 25 Q2 25

=Active Customers

Q3 25
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€ 5,000
€ 2,500
-



55% Operating Margin per active job
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m Average Cost per job (HR + Adv) ®m Average revenues per job



What makes us special?

. mycareforce .
Digital @ Elorence @ Ninacare
M MEDWING :
O Livo
European startups
-\ randstad Total funding: 130M €
) Recruitment
Physical agencies
Traditional Marketplaces Al-enabled HR

Platform



We have the expertise to drive the growth

Roberto Salamina
CEO & Co-Founder

Former Co-Founder of TeiaCare

€ 1M managed budget
€ 300k in first contracts closed
200+ care homes network in ltaly

telacare

IL POTERE DI FARE MEGLIO

Vladyslav Khytrov Giuseppe Cuscito
Full Stack Developer Full Stack Developer

Backend Developer Engage Full-Stack Dev TimeFlow

Sara Scatignha

HR Recruiter
HR Recruiter Collini

Valentina de Caro
CPO & Co-Founder

Account & Project Manager Dentsu Creative
Managed € 6M budget

25 digital marketing projects

Managed 2M+ people communities

Ceatit; \VIEFRSACE MENARgIrlo\g

Antonella de Leo Alessandra Zaccagni

HR Recruiter Business Developer
HR Recruiter Ad Hoc Minds Business Developer Vaimoo



Who believed in us

w S%ntagostino

LA TUA SALUTE

Gi{ERON .

Ci prendiamo cura delle persone.

FONDAZIONE

SANTA MARIA ’

DEL CASTELLO L Incontro
Cooperativa Sociale

LAVORARE
INSIEME
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A A AL on 1011C DONCINO us

P77 ‘N Residenza Sanitario Assistenziale iﬁ \
FONDAZIONE BIFFI —

ONLUS

Diocesi di Tortona

FONDAZIONE
0o MONS. COMI

FONDAZIONE

BCDS

LA TUA CASA DELLA SALUTE

SOUA

ONLUS

3

Onlus Cooperativa Saciale (/ ; - O\
“N

fondazione ey Q( "
Luigi Boni v, Fondazione { S ‘
Onlus % G. Brunenghi UJ Istituto delle Suore delle Poverelle
S ONUS Istituto Palazzolo

(erino Legne

£ Srizzonm

VALORI.DIGNITA.SERVIZ]

FONDAZIONE
ISTITUTO
OSPEDALIERO

DI SOSPIRO
Onlus

& Fondazione
T8 . .
- i Pio Ricovero
cia B Dr. Paolo Segattini



We are raising € 1M

Already committed (125k €)

Rigel Ventures

Claudio Vaccaro (Epicode & MatchGuru)
Angelo Coletta (Zakeke)

Moffu Labs

Personae (CDP)

Federico Mazzieri

Cardio on-line Europe

H Sales B Marketing
®m Product B Professionals Acquisition
Management Operations



For platform improvements and scale sales

I
2024 2025 2026 2027 2028
ARR € 68 k € 216 k € 730 k €2,7M €8,5M
EBITDA (€ 17 k) (€ 83 k) (€ 438 k) (€ 416 k) €24 M
Customers 35 60 129 357 864
\—Y—A_Y_}\—Y—)
Medium care homes Big groups of care homes Big

Foundations Hospital groups
International expansion

(East Europe)

Small private clinics



Caring for those who care

Roberto Salamina

CEQO & Co-Founder
+39 329 22 82 639
roberto.salamina@ninacare.it
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