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Most founders never touch it.

The process is a bureaucratic maze

Consultants charge +€2,000 upfront

So founders bleed equity instead

T H E  O P P O R T U N I T Y

€200B
in European equity-free capital

available today



T H E  P R O B L E M

The best funding is locked behind
the worst process.
01
40-page applications with
custom-made
requirements

02
€2,000+ consultant fees
charged to fail

03
Months of waiting

"Teams give up before they even submit."



T H E  S O L U T I O N

Grants8 is an
execution engine

1 MATCH

Daily-refreshed grants. Precision
eligibility scoring.

2 DRAFT

AI writes the full application. Cross-
language. Grant-ready.

3 WIN

Review and submit in hours, not
months.



T H E  N E T W O R K  P L A Y

The hardest part isn't the PDF.
It's finding cross-border consortium partners.

YOUR STARTUP

R&D Intent

Clean Energy

AI / ML Research

Deep Tech

GRANTS8
PARTNER AI

Partner - Germany
Enterprise

Partner - Czech Republic
R&D institution

Partner - Austria
NGO

Partner - France
University

Partner - Poland
Startup

Partner - Netherlands
Deep Tech Scaleup

We are building the data layer to dynamically match R&D intent with European partners - turning a bottleneck
into a network effect that drives organic growth.



T H E  V I S I O N

We're not building an AI tool.

We're becoming the
infrastructure layer

for non-dilutive capital.

DATA LAYER

Thousands of
grants indexed

daily

EXECUTION LAYER

AI-drafted,
multi-

language
applications

NETWORK LAYER

Cross-border
consortium
matching



T H E  B U S I N E S S  M O D E L

Two fees.
One aligned with your success.

€50
per month

Platform
access

AI matching

Grant
drafting

0.5%
of grant won 

Only on
success

Aligned
incentives

€300k →
€1,500 to
us

We monetize capital flow - not just software seats.



TRACTION

55k
grant checks processed
= 14 years of consultant billable work

13
Countries already onboard
founders across Europe are winning with us

€300k+
1M PLN+ grants won - repeatedly
Clients keep coming back for more

3+
We ate our own dog food
Won 3 grants for Grants8 and applying for more



T H E  T E A M

Greg Lancucki
CEO & Co-founder

20 years in IT and business

Nadiia Sladkovska
Co-founder & CMO

Ex-Google marketing trainer

Piotr Starobrat
Co-founder & CTO

Built startups & NeoBanks

Lukasz Lancucki
Co-founder & CSO

EU & US grant expertise

SUPPORTED BY

TRUSTED BY

ADVISOR
Prof. Joanna
Jagiellonian University in Krakow



We are not asking for your investment.

We're asking for
your participation.
Founder extending runway equity-free 

Investor who knows one

Join others already winning the capital stack.

app.grants8.com
greg@grants8.com Scan to join the capital stack


