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NewCo for Knee Osteoarthritis



Highlights

- NewCo for Knee Osteoarthritis(OA) : currently Phase 

3 dosing completed in the US

- Opportunity to acquire OA Asset from Licensor

- Start with US phase Ⅲ OA asset in the territory of 

“China, Taiwan, HK & Macau”

- Long-term plan to be OA global player after 

expanding to Korea, Japan, US, SEA via acquisitions

Investing Opportunity : Asset for Osteoarthritis



Why through NewCo?

(1) Vehicle for acquiring the right of “the Greater China” before US approval : 

Acquiring the right of the Greater China Region before US approval with 

tranche-based fund usage plans.

(2) Investment Opportunities for Global investors : with higher value and 

global scale-up structure compared with LO to Chinese major pharmas

(3) Clear investor exit options via IPO(HKEx, Nasdaq or Kosdaq) or M&A : 

HKEx, Nasdaq or Kosdaq or to be acquired by major pharmas or PE funds.



Why NOW?

(1) Right Timing : Secure rights before OA Asset valuation surges and 

competition becomes severe after US commercialization approval

(2) Original Developer’s Financial Strain : Expected the Original Developer’s 

current financial pressure allows more favorable deal terms

(3) Arvelle Precedent : XCOPRI of SK Biopharm was licensed by Arvelle 9 

months before US approval, capturing value early.



Why in Korea, as place of NewCo?

(1) Neutral place for acquisition of potential US right and other regions : Less 

resistance to securing US right & other regions compared to NewCo in China

(2) Friendly capital flow and cross-border investment for global investors : 

friendly cross-border fundraising from Global investors and friendly capital 

flow when Exit compared to NewCo in China

(3) Better place for hiring current Key research & clinical professionals and global 

integrated control : Continuous research & clinical personnel and integrated 

control of global manufacturing & commercial strategies



Structure of NewCo

NewCo(KR)

Subsidiary

- Early market entry : HK & TW

- Faster regulatory approval 

with overseas data acceptance.

- Accelerates revenue, builds 

clinical track record, and de-

risks China strategy.

- Early revenues in HK/Taiwan 

strengthen credibility and 

support China regulatory and 

commercial strategy



Global OA Asset Expansion via Acquisitions

NewCo(KR)

Subsidiary

- Further Market Expansion

(1) Korea, Japan

(2) USA, Europe, ESA, etc.



Opportunities of NewCo

(1) Attractive ROI & Exit Opportunities : highly attractive ROI potential as it 

captures value initially and exit at IPO (HKEx, NASDAQ, KOSDAQ) or M&A 

with further strategic alliances and assets acquisitions

(2) Scalable regional expansion : OA Asset commercialization in China, 

Taiwan, HK and Macau first and expansion to Korea, Japan, US, Europe via 

acquisitions with further investment

(3) Centralized strategies for regulatory approvals, manufacturing and sales 

in scalable regions : from China, HK, Taiwan & Macau potentially to Korea, 

Japan, US, consolidated manufacturing, sales



Risks of NewCo

(1) Reliance on US FDA approval and Regulatory uncertainty in China, Taiwan, 

HK : US failure or delay undermines the entire regional strategy and 

unexpected bridging trial demands or new requirements.

(2) Further funding risk before final commercialization and manufacturing 

and operational risk : large capital needed before commercial validation 

in China and manufacturing and operational risk in China

(3) Commercial success risk : pricing for Chinese patients, reimbursement, 

and market access even after final approval in China



De-Risking Strategies 

(1) Reliance on US FDA Approval and Regulatory uncertainty in China, Taiwan, 

HK : Structuring milestone-based In-Licensing tied to US approval when 

In-Licensing from Licensor and tranche-based expenditure

(2) Further funding risk before final commercialization and manufacturing 

and operational risk : Earlier revenue streams in Taiwan & HK and 

securing further funding from other global investors after US approval

(3) Commercial success risk : Validating early market feasibility through 

strong partnership with local partners including China



De-Risking Strategies – Worst-case Scenario

(4) Independent China Regulatory Pathway : Proceeding with independent 

clinical development and regulatory approval for this OA Asset in China, with 

available data

Product Name
Developer

(Country)
Indication China US Korea Notes

Gendicine

(p53 gene therapy)

Shenzhen SiBiono

(CN)

Head and neck cancer

(gene therapy)
O X X

World's first gene therap

y (ATMP), approved only 

in China

Conbercept

(Lumitin)

Chengdu Kanghong

(CN)

Wet AMD

(nAMD)
O X X

VEGF inhibitor, priced low

er than Eylea in China

Rivoceranib HLB(KR)
1st-line HCC

(combo w/ camrelizumab)
O X X

First-line HCC combo app

roved in China, develope

d by Korean company

* Several cases of China standalone approval : Approvals in China based on domestic trials with several precedents 

supported by global data



Business Plans for NewCo

- 1st Stage : Securing In-Licensing Agreement before US Approval

- Completing In-Licensing agreement with Licensor with minimal upfront

- Initiating RA/Clinical procedures in China

- Recruiting the original experts in Research/RA/Manufacturing in Korea &

China

- 2nd Stage : After US Approval

- Regulatory Approval and revenue generation in HK & Taiwan

- Completion of Clinical trial and RA approval in China

- Potential Manufacturing facility preparation in Korea(by acquisition with 

further funding) & China(Setting up after site selection)



Target Investment for NewCo

Target Investment Amount : up to USD91.5M

- most of expenditures will be after US Approval except LI Upfront

Use of Fund

- First In-Licensing upfront to Licensor : USD 2M ~ 5M

- Second In-Licensing upfront after US Approval : USD 5M ~ 10M

- HK / Taiwan Bridging / Small Trial : USD 2M ~ 5M

- China Bridging / Confirmatory Trial : USD 10M ~ 25M

- Regulatory / Consulting (China, HK, Taiwan) : USD 4M ~ 8M

- Operating Cost of NewCo (2-3 years) : USD 2.5M ~ 3.5M

- Operating Cost of China Subsidiary (2-3 years) : USD 2M ~ 3M

- Quality Assurance, Audit, Insurance : USD 1M ~ 2M

- Setting Up OA Asset GMP Facility in China : USD 20M ~ 35M



Fund Usage by Milestone Tranches

Tranche 1 : USD2M - 5M contingent on License agreement signed with Licensor

- Upfront payment to Licensor & Initial team & regulatory setup

Tranche 2 : USD30M upon U.S. FDA approval of this OA Asset

- Milestone payment to Licensor & Establishment of China Subsidiary

- Launch of China clinical program & possible Bridging Trial in HK/Taiwan

Tranche 3 : USD35M for IND submission in China and NDA filing in Taiwan & HK

- Clinical trial preparation and Regulatory consultation in China, Taiwan & HK

- Final regulatory work & Manufacturing readiness in China

Tranche 4 : USD21.5M for NDA submission and product launch in China 

- Commercial launch planning

- Marketing, sales force build-up & distribution setup



Revenue Forecast after US Approval

- Early Revenue in HK & Taiwan and Sharp Revenue Growth in China after 

Approval in China(conservative forecast)
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Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

HK 0.0 0.0 0.0 0.0 4.0 9.5 15.0 18.8 22.3 25.3 29.3 33.5 37.0 38.5 40.3 41.5 43.3

Taiwan 0.0 0.0 0.0 0.0 6.8 17.1 30.0 39.3 52.8 59.1 72.3 88.8 100.5 116.9 117.3 116.65 119.5

China 0.0 0.0 0.0 0.0 0.0 21.3 42.5 77.5 120.0 162.5 225.0 295.0 365.0 420.0 475.0 525.0 575.0

Total 0.0 0.0 0.0 0.0 10.8 47.9 87.5 135.5 195.0 246.8 326.5 417.3 502.5 575.4 632.5 683.2 737.7



Profit & Loss Forecast

- NewCo plans to generate revenue in 2029 and be profitable in 2030 
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Year 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040 2041

Revenue 0.0 0.0 0.0 0.0 10.8 47.9 87.5 135.5 195.0 246.8 326.5 417.3 502.5 575.4 632.5 683.2 737.7

Costs 5.2 1.6 3.8 6.7 13.3 23.9 43.8 67.8 97.5 123.4 163.3 208.6 251.2 287.7 316.3 341.6 368.9

Profits -5.2 -1.6 -3.8 -6.7 -2.5 23.9 43.8 67.8 97.5 123.4 163.3 208.6 251.2 287.7 316.3 341.6 368.9
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Exit Scenarios for Investors

- Expected ROI : about 5 to 10 times in 3 to 5 years

- 2027 : US FDA Approval(Early Secondary / revaluation)

- 2028-2029 : Taiwan & HK Approvals(Strategic Equity placement / M&A)

- 2030+ : Multi-region Commercialization(IPO / full acquisition)

- 2030-2031 : Sales Approval in China (JV buyout / Strategic exit) 

US Approval

HK & Taiwan

Approval

Revenue begins 

in China
IPO or 

Acqusition

Founding 

Investment



Who are NewCo and what NewCo will do?

Current members

- Seungtaek NA, IP Attorney : Leading overall strategy and licensing 

negotiations with Licensor based on profound IP and licensing experience.

- Eunkyung KIM, Ph.D, : Overseeing clinical & R&D strategy with prior 

experience developing Lazertinib at Genosco(now Licensed to J&J)

- Jeesoo LEE : Fundraising & Investor relations with a background in IR and 

finance at Samsung Life Insurance and Samsung Securities

Additional Members after funding

- Original Research Head from Licensor : Supporting Asset related Research 

- Asset Clinical Trial Head : Integrating Global Clinical Trials 

- Regulatory Managers : Coordinating IND/NDA with DoH, TFDA, NMPA

- Clinical Trial Managers : Overseeing local trial operations in compliance with 

Asset global protocols and GCP(Good Clinical Practice)

- Medical Affairs Managers : Building KOL relationships & clinical strategies.



Thank You!


