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Elevate
Life Sciences 
Consulting Skills
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Complexity

Varied Context Change

Consultant 
work 
gets more 
complex.

CHALLENGE
Unknown Future
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Consultant 
work 
gets more
demanding. 

CHALLENGE

I had to become competent 
in cardiovascular disease 
in 3 days ahead of a call 

with my prospect

— Digital health Consultant



TEAM TRAINING

Missing 
Business 
Opportunities 
because lack 
flexibility. 

CHALLENGE
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Win more 
business 
with 
.Ultra-Flexible. 
.Consultants..
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Supporting .Generalists. 
enables to expand the 
business offering

Business needs 
both Specialists 
and .Generalists.

G
.Generalists. can 
take on exotic 
projects unlike 
Specialists 

SOLUTION

S
Business

Specialization
Area

Your Business
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Specialist

Business 
Opportunity

Flexible
Mindset

Apply the Mindset, 
Methods, Tools

NO 
FIT 

Flexible
Consultant

LOW

HIGH

Confidence & Competence

 

       LET’S
       DO THIS!

Start
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Grow 
Consultants 
into .Flexible. 
.Generalists..

SOLUTION

Supporting Sales
Speak the language of niche domains 
confidently with clients, stakeholders 
and internal teams

Starting Projects
Quickly grasp therapeutic areas, 
market trends, and competitive 
landscapes

Seizing Context
Master project-specific knowledge 
and internal processes faster

Three Use Cases
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Skill-Enhancing
Team Training

OFFER FOR
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Three Training Modules

Catching 
Context Fast 

Rapid Project 
Onboarding

Deep Dive 
Learning

SYSTEM PRINCIPLES STRATEGIES
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Module Details

MINDSETS

METHODS

SKILLS

Curiosity & 
Growth Mindset

Rapid Research 
Plan

AI-Enhanced 
Quick Research

Building Knowledge 
Schemas

Domain-agnostic 
Frameworks

COMPONENT

Catching 
Context Fast 

SYSTEM

Catch
Context Fast 

Supporting Sales
Speak the language of niche 

domains confidently with 
clients, stakeholders and 

internal teams

Starting Projects
Quickly grasp therapeutic 
areas, market trends, and 
competitive landscapes

Seizing Context
Master project-specific 
knowledge and internal 

processes faster
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TRAINING MODULES

Catching 
Context Fast
Master the art of rapid comprehension. 
Cultivate curiosity, streamline research with 
AI-powered tools, apply versatile mental 
models, and build robust knowledge 
structures

Rapid Project 
Onboarding
Hit the ground running on any new project. 
Embrace the V-shaped generalist mindset, 
learn by actively creating, establish efficient 
"default actions," and sprint to competence

Deep Dive 
Learning 
Learn to break down intricate projects, 
communicate effectively with scientific 
experts, and confidently tackle challenging 
concepts

Curiosity & Growth Mindset Inspired V-shaped Generalist Key Concepts Drafter

Rapid Research Plan Learning Through Generating Strategies for Difficult Concepts

Domain-agnostic Frameworks Default Actions Navigating Knowledge-Rich Projects

AI-Enhanced Quick Research Rapid Competency Sprint How to Talk with Experts

Building Knowledge Schemas

Training Curriculum
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SKILL-ENHANCING WEBINAR

Bonus

Training Details

Form

Duration

Webinar

2 hour 

Delivery Format 

● 2 hour webinar with the team
● One selected Training module covered:
● Catching Context Fast
● Rapid Project Onboarding
● Deep Dive Learning

Tools

Training Methods

● Group exercises 
● Interactive webinar
● Outcome-focused

Value

$599 Net / Webinar

------------------------

10 x Digital Copies 
of my book for Professionals 
Learn Smart, Lead Strong 
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See how I BOOST my daily work

   

Elevate Your Consulting Skills

Consultant | Author | 
Speaker | Mentor

JAN SKORA
Founder & your Trainer

https://open.substack.com/pub/learnermindset/p/3-effective-strategies-for-understanding?r=8iuae&utm_campaign=post&utm_medium=web
https://open.substack.com/pub/learnermindset/p/learner-card-the-pre-learning-questionnaire?r=8iuae&utm_campaign=post&utm_medium=web
https://www.notion.so/learnermindset/6aa9d8c830784cd2a194e9d36afb654e?v=ef3f3afd319047d8b798d32fbc529aa9&pvs=4
https://open.substack.com/pub/learnermindset/p/top-5-most-helpful-prompts-for-learning?r=8iuae&utm_campaign=post&utm_medium=web
https://www.linkedin.com/in/heyjanskora/
https://www.linkedin.com/in/heyjanskora/
https://learnermindset.substack.com/
https://learnermindset.substack.com/

