Grants8

The best way to secure grants.

Grants8 for Innovation Leaders

Core Value Statement (What We Do)

Grants8 enables ambitious organizations to consistently secure grant funding by
transforming the slow, complex, and high-risk process of grant discovery and application into
a streamlined, low-cost, and predictable funding channel, effectively acting as a virtual
“Grants Office” that runs 24/7.

The Problem: Securing Public Funding Is Fundamentally
Broken

- Fragmented, bureaucratic, and opaque: Instead of focusing on innovation and
mission-critical work, organizations are forced to navigate a maze of complex
procedures, portals, and documentation, creating frustration and uncertainty.

- Wrong people paying the price: Innovation leaders, R&D managers, and research
teams have the vision and technology but often lack the time and legal-formal
bandwidth to effectively compete for global, EU and national funds.

Pain Points Solved (The “Before” State)

- Discovery - Fragmented, time-consuming, “closed”
You waste 80-200 hours a year manually browsing multiple portals, filtering irrelevant
newsletters, and trying not to miss a critical opportunity.

- Application - Complex and high-risk
Each grant is described differently across platforms. Documentation runs to tens of
pages, increasing the risk of disqualification due to formal mistakes, misread criteria,
or missing details.

- Cost - Consultancy is prohibitively expensive
Traditional consultants typically charge €2,000+ upfront plus a 2-10% success fee,
which cannot be covered by grant money. This model is expensive, unscalable, and
tends to focus only on the very largest projects.

How Grants8 Works (The Solution)

Grants8 acts as your automated, virtual Grants Office:

- Push model, not search: Instead of hunting across portals, you receive
hyper-personalized, eligible grant opportunities matched to your profile and project
pipeline.

- Virtual Grants Office: An always-on engine that continuously scans and filters
opportunities based on your strategic lines (e.g. satellite services, defence & security,
space infrastructure).



Grants8

The best way to secure grants.

Al Co-Pilot for applications: Guides you through the application process, helps
structure the proposal, aligns content with evaluation criteria, and reduces formal
risk, while you retain full control over IP.

Quantified Impact (The “After” State)

Time saved - Discovery: Up to 98% reduction in time spent searching and filtering.
Grants8 uses automation and a push model to deliver only high-fit opportunities.
Time saved - Application prep: 40-50%+ reduction in preparation time. The
platform pre-digests requirements and structures key elements, minimizing errors
and analysis time.

Cost: Instead of paying thousands per project, you get comprehensive support via a
subscription model (€50/month or €500/year), democratizing access to funding and
enabling scalable internal capability.

Grant size potential: Access opportunities ranging from €30K to several million
euros that might otherwise be missed.

Why This Matters Now

Aligned with space & dual-use innovation: Grants8 can be configured around
strategic lines (satellite services, defence & security, space infrastructure and related
innovation programs).

Group-level leverage: A single configuration can later be extended to support
multiple entities across the wider capital groups.

Credibility & Social Proof

Grants8 is already used by a growing set of universities, research units, NGOs, and
innovative enterprises, and is currently being explored with SAP to supercharge their
innovation funding process.

Call to Action

A 15-minute session to calibrate Grants8 around one concrete initiative and decide whether
to run a low-effort, 30-day pilot focused on surfacing high-fit opportunities with minimal
disruption to your team.

Best regards,

Greg Lancucki

Co-Founder & CEO, Grants8
+48 668 609 992
greg@grants8.com

https://app.grants8.com/
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