
Team Up 2025 
Case study: Job Interview

July 10, 2025



Today’s 
Agenda

Job Interview (15 min.)

Feedback

Working on case study (60 min.)

Next Steps



Nº of participants, by type

41

61

Technologists

Business 42 

opportunieties

on Marketplace

73 meetings on

b2match

78 Participants 

registered on

b2match



Pitches
Technical skills and biz 
background

Job interview
Vision and shared values

Prototyping / business model
More technical skills and biz background

Start-up Mindset
What it takes to be an entrepreneur

Crisis management
Decision making

Two-dollar game
Negotiation skills

Week 2WEEK 1 

Week 3Week 3

WEEK 4 WEEK 4

Kick off
Ikigai and 16 personalities

Matchmaking journey



Role play 1 
Tech as employer, Biz as Candidate

Role play 2 
Biz as employer, Tech as Candidate

Job interview Role play



Job interview: Role play



▪ Use the interview guiding questions

▪ Get to your 1:1 meetings

▪ Come back to the main session at 18:15h

Job interview: Role play



Take home message



Save the Dates

8th July 
17:00 - 18:30 CET

Case study with potential 
co-founders

10th July 
17:00 - 18:30 CET

Case study with potential 
co-founders

11th July 
17:00 - 18:30 CET

I am looking for a match!

Session 8: Working 
together co-founders

Session 9: Working 
together co-founders Friday: hang-out

Next Steps

Week 4 Week 5Week 1 Week 3Week 2



Save the Dates

15th July 
17:00 - 18:30 CET

Getting ready for the 
Exploration phase

17th July 
17:00 - 18:30 CET

Getting ready for the 
Exploration phase

18th July 
17:00 - 18:00 CET

We are here to help!

Session 10: Preparing 
proposal with co-founder

Session 11: Preparing 
proposal with co-founder Last call

Next Steps

Week 4 Week 5Week 1 Week 3Week 2



Week 1
Let’s get started

Week 2
Speed dating

Week 3
Get to know your
potential matches

Week 4
Working together: 

Case studies

Week 5
Preparing your proposal

Session #1
Matchmaking 

Kick-off
10th June

17:00 - 18:30 CET

Session #4
Speed dating 
Prototyping
24th June

17:00 - 18:30 CET

Session #6
Get to know – start-up 

mindset I
1st July

17:00 - 18:30 CET

Session #8
Working together 

co-founders
8th July

17:00 - 18:30 CET

Session #10
Preparing proposal 

with co-founder
15th July

17:00 - 18:30 CET

Session #2
Tech pitch
12th June

17:00 - 18:30 CET

Session #5
Speed dating 

Business Model
26th June

17:00 - 18:30 CET

Session #7
Get to know – start-up 

mindset II
3rd July

17:00 - 18:30 CET

Session #9
Working together 

co-founders
10th July

17:00 - 18:30 CET

Session #11
Preparing proposal 

with co-founder
17th July

17:00 - 18:30 CET

Session #3
Biz Pitch
17th June

17:00 - 18:30 CET

Friday hang-out
27th June

17:00 - 18:00 CET

Friday hang-out
4th June

17:00 - 18:00 CET

Friday hang-out
11th July

17:00 - 18:00 CET

Last call
18th July

17:00 - 18:30 CET



Next Steps
❏ Pick your co-founder

❏ Prepare a proposal together



Contact Us!
Do you have any questions?

teamup@eitfood.eu


