
Who we are…

❖ Clément Lemardelé, CEO and co-founder of Vaive Logistics

❖ Barcelona-based SME (Spain)

❖ Since 2022

❖ Development and deployment of autonomous 

delivery robots for last-mile logistics.

❖ Expertise in: 

➢ Development of autonomous driving 

software (ADS)

➢ Connectivity and remote operation

➢ Last-mile logistics optimization. 

Business case analysis.

https://www.vaivelogistics.com/
https://youtu.be/mElLMG7OPwo?si=3xF51OZyA3d_z78y
https://youtu.be/mElLMG7OPwo?si=3xF51OZyA3d_z78y


Our capabilities

❖ Organisation capabilities: own prototypes, expertise in AV 

deployments

❖ Experience:

▪ European projects (LogiSmile, CERTAIN)

▪ EIT Urban Mobility portfolio, 

▪ Spinoff from the Technical University of Catalonia

❖ Topic interest: Safe, Resilient Transport and Smart Mobility 

services for passengers and goods

https://www.youtube.com/watch?v=qKYDEhOoMoQ
https://www.eiturbanmobility.eu/projects/logismile-2nd-year-2/#:~:text=The%20second%20year%20of%20the%20LogiSmile%20project%20has,a%20pilot%20test%2C%20taken%20place%20in%20March%202024.
https://www.certainproject.eu/
https://www.eiturbanmobility.eu/
https://carnetbarcelona.com/


HORIZON-CL5-2026-10-D6-06: Increasing competitiveness and 

resilience of multimodal freight transport and logistics for competitive 

supply chains

❖ Autonomous first / last mile connections

❖ Real-time visibility, tracking and predictive 

analytics for multimodal services, 

performance, and network status.



HORIZON-CL5-2026-10-D6-03: Generative AI for smarter CCAM: 

enhancing perception, decision-making, and validation

Proposed approach: Real-Time Language Reasoning Model (including monitoring of 

CCAM systems and decision making process for path planning)

❖ Better tackle long-tail

events (GenAI

scenarios)

❖ Enhance explainability

and trust of AV behaviour

❖ Ensure safety and 

security

❖ Understanding of pedestrian behaviour



HORIZON-CL5-2026-10-D6-01: Flagship-pilot: large-scale 

demonstrations of CCAM (CCAM Partnership)

❖ Preparation of a Large Scale 

Demonstrator at Catalan regional 

level.



▪ Clément Lemardelé: clement.lemardele@vaivelogistics.com, +34 679 87 89 91

▪ Vaive Logistics: web URL

Contact details

https://www.vaivelogistics.com/

