Can you trust the behind
your decisions?

Transforming fragmented operational data into evidence-ready workflows.

Launchép



The Problem

Across industries, critical decisions depend on data that is fragmented and
difficult to verify.

When regulation, market conditions, or operational demands change:

D Enterprise systems are not coordinated

D supplier information arrives through emails and spreadsheets

D Dpata lacks traceability and evidence

Teams struggle to turn information into reliable decisions

This creates operational friction, compliance risks and inefficiency = costs.

If you can

you can manage it.




KEY PRINCIPLES

What Makes Launch4 Different

Launch4 develops modular solutions that transform fragmented industrial data into operational workflows ready for decision-making.

Instead of replacing existing systems, we connect and orchestrate them.
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Technology Architecture

Launch4 acts as a data orchestration layer between fragmented systems and operational decisions.
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Product Suite

All products share the same core architecture and philosophy:

Traceable data — operational decision workflows.

@ hydra M=TIS J\ Almena

Hydra. Supply chain traceability METIS. Carbon footprint System Almena. Energy analytics

Stakeholders’ data collection and product Collaborative carbon data infrastructure Operational intelligence for energy
traceability infrastructure. between buyers and suppliers. markets and assets.



HYDRA

Supply Chain Traceability

@ Products (%) Batteries € Vehicles

Hydra is a modular solution designed to collect, validate, and trace
supplier data with auditable evidence.
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Batteries

& HV-72 Power Pack 1 NMC 811

& LFP-60 Standard

Solid-State Alpha Solid-State Li

Demo User

Incomplete specs

EV Battery

EV Battery

EV Battery

Complete specs

* Complete

Battery RFls

Battery RFls

All (3)

2026-04-1 2026-02-28

compliancedcat.com 7

CATL manufacturer
Due:q ct aration recuired for EU market placement,
BYD Materials supplier P
Due! Distribution share
L 2026- )
03.30 | enaorvies meycng s

vvvvvv otprint performance ci

Samsung SDI  Draft  manufacturer
t Due: 2026~
= 05-01




xtile

Compliance & Validation

Compliance & Validation
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METIS

Carbon footprint System

METIS transforms Scope |, 2, and 3 emissions reporting from fragmented
data exchange into a collaborative data network.

Buyers and suppliers co-create emissions data with traceability and
methodological consistency.

Core capabilities:

D Carbon footprint calculation aligned with ISO and EU standards
D Supplier collaboration workflows

D Evidence and methodology tracking

O Procurement decision support

D Emissions data versioning

The platform helps organizations move from carbon reporting to
operational carbon management.
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SPOT Participation
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ALMENA

Energy Intelligence

Almena turns complex energy data into actionable insights for operational

and strategic decisions.

The platform aggregates multiple data sources into signals, benchmarks,
and downloadable reports.

Core capabilities:

D Energy market data aggregation

D Operational asset analytics

D KPImonitoring and anomaly detection
D Market benchmarking across Europe

D Decision-ready reports

Almena is designed to reduce time-to-insight for energy analysts,
developers, and asset managers.
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Almena

Data Sources
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How We Work

Focus

Identify operational
bottlenecks and data

fragmentation points.

Prove

Deploy a focused
module addressing a
specific use case.

Scale

Expand deployment
OCross processes or
geographies.
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Partnership & Deployment Model

White-Label Integration

Partners integrate Launch4 modules
within their own platforms or service
offerings.

« Modular APIs and infrastructure for
integration

Co-Delivery

Joint deployments with consulting firms,
integrators, orindustry specialists.

« Launch4 provides the infrastructure

+ Partner provides industry expertise and
client access

Direct Deployment

Launch4 deploys solutions directly with
industrial partners when the use case
contributes to product development.

14



Collaboration Opportunities

Launch4 is actively looking for partners and collaborators to deploy and evolve its modules.

We collaborate with:

-
O
Technology partners

Data providers

Software integrators

%

Industry partners
Manufacturers
Energy companies

Supply chain operators

Potential collaboration areas:

e
<4

Innovation ecosystems

Accelerators

Research hubs

Industry clusters

Pilot deployments | Data integrations | Industry-specific modules | Joint product development
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Team

Launch4 is led by a multidisciplinary team combining expertise in technology, strategy, and market development.

{

Product Lead

Product leader specialising in Saas
platforms, digital products, and
customer journey optimisation. Certified
Professional Scrum Master (PSM1) with
experience delivering technology
solutions across global organisations and
sustainability-driven industries.

Business Strategy Lead

Business strategist focused on digital

innovation and go-to-market execution.

Holds an Executive Masterin Digital
Innovation and Entrepreneurial
Leadership and an MBA, combining
technology, data, and strategy to drive
product growth.

Marketing Lead

Digital marketing strategist specialising in
go-to-market strategy, automation, and
technology communication. Background
in Economics and Business
Administration with expertise in digital
campaigns, CRM systems, and content
strategy.
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Interested? Let’'s talk.

m Launch4



https://www.linkedin.com/company/launch4
https://launch4.io/
mailto:contact@launch4.io
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