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ABOUT SCU
A lifelong learning organisation based in Travnik
Središte za cjeloživotno učenje (SCU) is a non-governmental organisation based in Travnik, Bosnia and Herzegovina, focused on lifelong learning, practical education, entrepreneurship, digital skills and innovation. Through educational programmes and project partnerships, SCU supports skills development, youth engagement and learning opportunities connected to digital transformation and the green transition. SCU is connected to the Network of Innovation Laboratories (MIL), an initiative supporting innovation, digital transformation and technology adoption in Bosnia and Herzegovina.

Areas of Interest and Cooperation
· Digital Transformation and Digital Skills — Educational activities that strengthen digital competencies and support the adoption of digital technologies.
· Digital Innovation and Technology Adoption — Cooperation connecting innovation laboratories, businesses and educational organisations to promote practical technology applications.
· STEM Education and Practical Learning — Hands-on educational programmes in science, technology, engineering and mathematics for children and young people.
· Entrepreneurship and Business Development — Training and capacity building in entrepreneurship, leadership, business development and digital marketing.
· Youth Empowerment and Skills Development — Learning opportunities that strengthen young people's digital competencies, creativity and entrepreneurial skills.
· Green Transition and Sustainability — Education and cooperation related to climate action, sustainable agriculture and environmentally responsible practices.
· Lifelong Learning and Capacity Building — Development and delivery of educational programmes, workshops and practical training for different target groups.
· Innovation Ecosystems and SME Support — Cooperation with innovation networks, startups and small and medium-sized enterprises to encourage knowledge exchange, innovation and digital development.


SOFI — Smart Organic Food Initiative
PROJECT OVERVIEW
SOFI was an international initiative focused on the relationship between agriculture, climate change and sustainable food production. The project brought together organisations from Bosnia and Herzegovina, Croatia and Germany to promote smart organic agriculture, climate action, environmental awareness and knowledge exchange among local stakeholders.
OBJECTIVES
The project aimed to raise awareness of agriculture’s impact on climate change, promote climate-friendly and sustainable agricultural practices, support local climate action planning, and strengthen knowledge among farmers, consumers, municipalities and other stakeholders. It also sought to integrate sustainable agricultural practices into local development strategies in Travnik and Križevci.
ACTIVITIES AND OUTCOMES
· Development and promotion of agriculture-focused climate action plans for Travnik and Križevci.
· Development and implementation of a Green Education Programme combining theoretical and practical training in climate-friendly organic agriculture.
· Organisation of workshops, networking activities and educational events.
· Organisation of a workshop in Travnik for farmers focused on climate adaptation measures and available funding opportunities.
· Promotion of knowledge exchange and cooperation among farmers, municipalities, educational institutions and other stakeholders.
SCU’S ROLE
Središte za cjeloživotno učenje (SCU) participated as the project partner in Bosnia and Herzegovina. SCU contributed to activities in the Travnik area through educational and networking initiatives, engagement with local agricultural stakeholders, and cooperation with relevant institutions. Its activities included organising a workshop for farmers addressing climate adaptation and available support measures.
PARTNERS AND FUNDING
· Lead organisation: Križevci University of Applied Sciences, Croatia.
· Project partners: Središte za cjeloživotno učenje (SCU), Travnik; Association for Economy of Communion, Croatia; and Starkmacher e.V., Germany.
· Funding programme: European Climate Initiative (EUKI), supported by the German Federal Ministry for Economic Affairs and Climate Action (BMWK).
· Project duration: December 2022 – March 2025.
· Published project funding: €327,174.72 for the project as a whole, not SCU’s individual allocation.
RELEVANCE FOR FUTURE COOPERATION
SOFI demonstrates SCU’s experience in international cooperation, environmental education, sustainable agriculture and local stakeholder engagement. This experience is relevant to future partnerships addressing the green transition, climate action, sustainability education, rural development and capacity building for local communities.


STEM Classroom – A Path to Knowledge, Science and Progress
PROJECT OVERVIEW
The STEM Classroom initiative established a dedicated learning environment at Središte za cjeloživotno učenje in Donje Putićevo near Travnik. The initiative provides children with opportunities to explore science, technology, engineering and mathematics through practical, interactive and engaging educational activities.
OBJECTIVES
The project aimed to encourage children's interest in STEM subjects and develop their knowledge and practical skills through informal education. It also sought to promote curiosity, creativity, critical thinking, teamwork and problem-solving through hands-on learning experiences.
ACTIVITIES
SCU established the STEM classroom and implemented four educational programmes:
· Mali izumitelji
· Programerko
· Robot maker
· Mali istraživači
OUTCOMES
The programmes introduced children to STEM concepts through practical activities and interactive learning experiences.
Across its two STEM projects, SCU reports training four trainers to work with primary-school children and providing free workshops for 110 children in grades six to eight.
SCU’S ROLE
Središte za cjeloživotno učenje established and operated the STEM learning environment and organised and delivered the educational programmes. SCU provided the space and educational activities through which children could develop practical STEM knowledge and skills.
PARTNERS AND FUNDING
· Implementing organisation: Središte za cjeloživotno učenje (SCU), Travnik.
· Reported supporting institutions: Central State Office for Croats Outside the Republic of Croatia and the U.S. Embassy in Bosnia and Herzegovina.
· Project support: The two institutions are associated with SCU’s STEM activities in the available information. Their respective funding arrangements should be matched to the relevant project documentation before publication in a formal funding record.
RELEVANCE FOR FUTURE COOPERATION
The STEM Classroom demonstrates SCU’s experience in developing and delivering practical educational programmes for children and young people. It is relevant to future cooperation in STEM education, digital skills, educational innovation, informal learning, capacity building and initiatives that encourage early engagement with science and technology.






Young Entrepreneurs – Agents of Change in the Digital Age
PROJECT OVERVIEW
Mladi poduzetnici – agenti promjena u digitalnom dobu was an educational project implemented by Središte za cjeloživotno učenje in Travnik to strengthen the entrepreneurial and digital competencies of young people. The programme targeted people aged 18–35, including students and unemployed participants, and focused on skills relevant to entrepreneurship and the information technology sector.
OBJECTIVES
The project aimed to expand young people's knowledge of entrepreneurship and digital technologies, strengthen practical competencies, and provide educational opportunities that could support business development and future self-employment in the IT sector.
ACTIVITIES AND OUTCOMES 
The project announcement described four educational programmes:
· Entrepreneurship and leadership.
· Graphic design.
· Computer programming.
· Digital marketing.
The programme was planned as an eight-month learning initiative, with 20 participants expected to complete all four educational programmes.
Its design combined entrepreneurship education with practical digital skills relevant to developing business ideas and understanding opportunities in the IT sector. Final participant numbers, completion figures and longer-term employment or business outcomes should be confirmed against SCU’s project records.
SCU’S ROLE
Središte za cjeloživotno učenje was the implementing organisation. SCU was responsible for delivering the project’s educational activities, providing learning opportunities in entrepreneurship and digital competencies, and supporting the development of participants’ knowledge and skills.
PARTNERS AND FUNDING
· Implementing organisation: Središte za cjeloživotno učenje (SCU), Travnik.
· Funding support: Grant from the U.S. Department of State, as identified in the September 2020 project announcement.
· Target group: Young people aged 18–35, including students and unemployed participants.
· Planned programme duration: Eight months.
· Planned participation: 20 participants, according to the public announcement.
No additional delivery partners are identified in the information available for this portfolio.
RELEVANCE FOR FUTURE COOPERATION
The project demonstrates SCU’s experience in combining entrepreneurship education with digital skills development for young people. It is relevant to future partnerships addressing digital competencies, youth empowerment, programming, digital marketing, entrepreneurship, workforce development and capacity building.
Its interdisciplinary approach can support cooperation between educational organisations, innovation networks and businesses seeking to strengthen young people's practical skills and entrepreneurial potential.


Network of Digital Innovation Laboratories in Bosnia and Herzegovina
PROJECT OVERVIEW
The Network of Innovation Laboratories (MIL) is an initiative designed to strengthen Bosnia and Herzegovina’s innovation ecosystem by connecting laboratories that support digital and green transformation. Developed within the broader InnoXcellerate framework, the initiative aims to improve access to advanced technologies, practical training, prototyping facilities and innovation support for startups and micro, small and medium-sized enterprises (MSMEs).
The network is intended to connect regional innovation capacities and help businesses and communities benefit from new technologies, digital skills and entrepreneurship opportunities.
OBJECTIVES
The initiative aims to:
· Strengthen the innovation ecosystem across Bosnia and Herzegovina.
· Improve access to advanced digital and green technologies.
· Build the capacities of laboratory staff through specialised training.
· Support startups and MSMEs in developing and testing innovative ideas.
· Encourage cooperation between innovation laboratories, businesses and other ecosystem stakeholders.
· Promote the long-term sustainability of innovation support services and cooperation networks.
ACTIVITIEES AND OUTCOMES
The operational framework describes the establishment and development of four fixed innovation laboratories in Mostar, Banja Luka, Brčko and the Una-Sana Canton.
Planned activities include:
· Upgrading laboratory services, equipment use and innovation-support capacities.
· Training laboratory staff, with a target of eight trained trainers across the four laboratories.
· Delivering workshops, prototyping activities and pilot projects in cooperation with local businesses.
· Supporting access to laboratory services through an innovation voucher scheme.
· Engaging at least 40 businesses through pilot activities.
· Implementing four joint projects through the voucher scheme.
· Developing a sustainability plan for the MIL network beyond the initial funding period.
The operational framework specifies a seven-month implementation period from 1 September 2024 to 31 March 2025. The figures above are targets stated in the framework; final completion should be confirmed against the project’s closing report before being presented as achieved results.
SCU’S ROLE
The information available for this portfolio establishes MIL’s wider objectives and operational framework but does not specify SCU’s individual contractual responsibilities or confirmed deliverables. SCU’s role should therefore be described according to its documented involvement in the initiative, rather than attributing the establishment or operation of a particular laboratory to SCU without confirmation.
SCU’s institutional experience in education, digitalisation, entrepreneurship and community engagement is relevant to cooperation within innovation ecosystems, particularly in areas connecting skills development, technology adoption and business support.


PARTNERS AND FUNDING
· Initiative: Mreža inovacionih laboratorija (MIL).
· Wider framework: InnoXcellerate, within the SEDEP programme.
· Funding support: European Union, German Federal Ministry for Economic Cooperation and Development (BMZ), and Government of Switzerland.
· Implementation framework: The operational description identifies FabLab and project partners as contributors to laboratory capacity building, pilot activities and monitoring.
· Implementation period: 1 September 2024 – 31 March 2025, as stated in the operational framework.
The full formal partner list and SCU’s specific project status should be confirmed against the signed project documentation.
RELEVANCE FOR FUTURE COOPERATION
MIL is directly relevant to European cooperation involving digital transformation, advanced technologies, green innovation and entrepreneurship. Its focus on laboratory networks, practical training and business engagement aligns with opportunities to strengthen digital skills, support technology adoption and connect education with the needs of startups and MSMEs.
For SCU, this initiative provides a relevant context for exploring partnerships involving capacity building, educational activities, knowledge exchange and cooperation between innovation networks and local stakeholders, subject to its confirmed role and available resources.























EXPERTISE & COOPERATION
Experience and Expertise
· STEM education and practical learning — Establishment of a STEM classroom and delivery of four educational programmes for children.
· Digital skills and youth entrepreneurship — Experience in educational activities covering programming, graphic design, digital marketing, leadership and entrepreneurship.
· Digital and green innovation — Relevance to innovation networks and technology adoption through the Mreža inovacionih laboratorija (MIL) initiative.
· Sustainability and climate action — Participation in SOFI, an international project focused on sustainable agriculture, climate action and local stakeholder cooperation.
Potential Contributions to European Projects
SCU can explore contributions based on its experience in education, training and project cooperation, including:
· Designing and delivering educational programmes, workshops and practical learning activities.
· Supporting digital skills development, STEM education and entrepreneurship training.
· Engaging young people, learners, local businesses and community stakeholders.
· Contributing to outreach, communication, dissemination and knowledge exchange.
· Supporting educational activities related to sustainability, climate action and the green transition.
· Facilitating cooperation between educational organisations, innovation networks and local communities.
Potential Areas for Collaboration
· Digital Transformation and Skills — Digital competencies, programming education and technology awareness.
· STEM and Educational Innovation — Hands-on learning, science engagement and practical educational programmes.
· Entrepreneurship and Youth Empowerment — Business skills, leadership, digital marketing and entrepreneurial capacity building.
· Innovation and Technology Adoption — Cooperation with innovation networks, startups and SMEs.
· Green Transition and Sustainability — Climate awareness, sustainable agriculture and environmental education.
· Lifelong Learning and Capacity Building — Workshops, training activities, knowledge exchange and community engagement.
SCU Travnik welcomes cooperation with European educational institutions, innovation networks, businesses, public bodies and civil society organisations to explore joint projects in digital transformation, education, entrepreneurship and the green transition.


OPPORTUNITIES FOR COOPERATION
SCU Travnik | Središte za cjeloživotno učenje
SCU Travnik welcomes dialogue with organisations interested in practical learning, digital transformation, STEM education, entrepreneurship and the green transition.
Educational institutions, innovation networks, public bodies, businesses and civil society organisations are invited to explore opportunities for knowledge exchange, joint activities and future project partnerships. Cooperation can be developed around shared objectives, complementary expertise and clearly defined responsibilities.
Institutional Contact
Official website: www.scu-bih.ba
Email: info@scu-bih.ba
Telephone: +387 30 708 300
Address: Donje Putićevo bb, 72270 Travnik, Bosnia and Herzegovina
Contact person: Anto Bilić
LinkedIn: https://www.linkedin.com/company/scubih?originalSubdomain=ba
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