actif

Therapeutic activities
tallored for older people

Registered Medical Device to reduce
cognitive decline, sarcopenia and falls

www.actif.online | sara@actif.



Our Mission

we care for the ‘

3
1.3 BILLION %
.

people that need adapted and accessible exercises
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€€ | realized how difficult it was
to find exercises for people
with specific conditions

When scaling my last startup my grandmother
was diagnosed with dementia.

| realized how difficult it was to find activities
adapted for people with specific conditions
both at home and inside institutions.

| founded Actif to make sure everyone has the

opportunity to be more active throughout
their lives.

" '.:--.MOST']MPACTFUL il L Sara Gongalves

i | S 4 Founder & CEO Actif
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Actif

older

adults
spend
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of their days In

sedentary
activities

promoting cognitive
and physical decline

NCBI 2017


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5395795/

actif
e older
people

between homes
and Institutions

represent

O % of the

world’s
population

$12.5 billion

in UK, US, Brazil and Portugal



Care
PFOVIderS Therapists
p rO b | e m frustrated and unable to

provide individualized care

Impossible to organize
activities for all Daily activities are

complex and time consuming

1:40 average ratio

therapists : patients

. Patients with different health conditions
. Patients with different interests

- Lack of creativity

- TiIme-consuming to prepare activities

- Patients lack of engagement

actif

Managers

w&thout tools to provide better
' service and be competitive

Healthcare institutions are
overwhelmed and understaffed

can’t hire enough
qualified staff

- Reports to regulatory entities
- Reports to families

- Internal quality reports

- Monitoring teams

- Legal obligations

NCBI 2017 - Forbes 2022


https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5395795/
https://www.forbes.com/sites/howardgleckman/2021/09/22/staff-shortages-are-hammering-long-term-care-facilities-home-care-agencies-and-families/?sh=90f2de51e7a9

New way of care actt

Automation, recommendation & compliance

- .

MMSE Scale (Mini-Mental
State Examination)

Evaluation scores

Barthel Scale

Al generated recommendation meets
personalized activities based on clinical conditions regulatory requirements
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Time saving tool

Improving performance of care providers

Case Study e

64 participants «rasasrpe
Evaluation of Activities Number of activities
250 26 %
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“ 55 of residents increased
their number of activities
0
® Good and Amazing 1st 2nd 1st 2nd » Traditional sessions
month month month month

’ Average Physical activities Cognitive activities ‘ Actif



Revolutionizing ageing

healthier and affordable

adapted & ready-to-use

@ cognitive exercises

Older K= physic

adults
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Caregivers

adapted & ready-to-use
plans
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We are promoting

>

Healthier ageing

Quality of life

To <

cognitive & physical

training increases

~ time planning & J

preparing activities

Quality in care facilities

Outcomes

Improve in equilibrium

T%D Improve cognitive reserve

1 30-35% More muscular mass

personalised
care

activities no.
and suitability

And reducing

2\

Person-centered

{» frustration and

actif

Impact

l‘g 36% less falls

‘ 30% reduced risk of dementia

-
% prevention of cognitive decline

work environment

burnout risk & satisfaction

health costs



) actif
How 1t works

Therapist fills-in information Actif recommends Therapist turns on the TV Therapist gives feedback
every 3-6 months the activity plan automatically and plays the suggested activities In less than 60 seconds
Uses standard assessments Assign users in similar groups Al generated video activities Real time dashboard with
usually still done on paper increasing individualization +6.000 in 22 categories reports for compliance

Buyers: Care Providers | Users: Therapists | Beneficiaries: Older adults



1 platform

2 solutions

Professionals
interface

for institutions

B2B

INn commercialization
Care homes
Day care centers
Long-term care units

actif

content & algorithms

WIP:
Integration

actif

Patients interface

for individuals

B2B2C

prototype in tests
Domiciliary care
Telehospitalization



Business mode|

monthly subscription
with annual contract

. 2 broadcasting devices
- 100 patients per entity

249£ / month

159€ in PT

Standard

- 5 broadcasting devices
. 200 patients per entity

649£ / month

399¢€ in PT

actif

Ultimate

- 8 broadcasting devices
- 300 patients per entity

-I 099£ / month

099<€ in PT



New way of care

The “manual” way
>90% of the market

@ OVoulube Google

EX Needs curation

Time-consuming

Other players
<10% of the market

6'(\ OOMP"! %halive

“w=  Person Centred Software Lighting up later life

i/ Videos created manually
% No recommendation
% No automatic planning

:«di No impact measurement

actif

Automation, recommendation

and compliance

actif

() Al video generation

o Recommendation based on existing
clinical data

TD] Automated schedule

ﬁ Data analytics of users and impact

.V‘ Medical device Class |

easy to use, easy to scale



Meet the Team

Worked together for more than 5y

Joao Doroana

Sara Goncalves
CTO

CEO

2nd time founder; managed team of
20px, 200k ARR; € 1.5m funding; EIT
Women award 2019;

@ Pr— TRIGGER.
-~ Innovation & Techrology A SYST E M S

- Engineer Automation &
Optimization models
- Team Leader of 10+ people
- Tech leader at Trigger.Systems
TRIGGER. TECNICO
SYSTEMS W S

@joao-doroana [}

@sggoncalves m

Mg UNIVERSITY of ‘.3:‘

Patricia Paquete, PhD A A DFORD

Advisor & Product Consultant

- Occupational Therapist
- 20 years of experience in developing activities for people with dementia

+10Kfollowers

1 in Portugal
& international reference

actif

Luisa brings validated market
expertise and seniority in the
healthcare market

Luisa S Nntos
CCO

Healthcare Industry for 18 years as sales
and marketing roles for Pharma and

Medtech industries

2w ) NOVARTIS
@luisasantos m

+9 team members

1 Content manager 1 Researcher

4 Full-stack developers 1 UX/UI Designer

1 Sales & Marketing 1 Sales representative


https://www.linkedin.com/in/sggoncalves/
https://www.linkedin.com/in/joao-doroana/
https://www.linkedin.com/in/lu%C3%ADsasantos/

actif
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‘ rea t I n I m a Ct “Everyday more people engage in activities,
we have been seeing an incredible increase
of participation. Definitely an amazing tool.”

since the beginning

total revenue in 2023 28.133€ 11 contracts signed 2.593€/ MRR “Our residents love it! It creates
diversity in their days, and for us
+.|060 people impacted It facilitates our _jOb."
- Ana, Activity Coordinator
+1600h video played
. Al o grupo
| MISERICORDIA S L, g
Some of our clients i CRERDASAOUETRA JOSE D MELLO 0 ssm\%loﬁuom 3 medis M MISERICORDIA ageas
RESIDENCIAS E SERVICOS DE SAUDE DO PORTO portugal
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www.actif.online | sara@actif.c
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