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Challenges

key challenges that companies must actively address today in order to

play a role tomorrow.

01
Transformation

Are your organization and internal
processes able to cope with
accelerated market dynamics? Is
there a practised culture of
guestioning, adaptation and
renewal?

02
Digitalisation

Are your processes running
efficiently at the key points and
are you utilizing the full potential
of automation? Are your
customers integrated into your
processes in the best possible
way?

03
Modernisation

Is your IT landscape up to date? Is
it fit for the dynamics of the
market and can it grow in line
with increasing requirements?

04
Innovation

Do you want to expand your
business model digitally? Or
secure a clear competitive
advantage by introducing an
innovative digital product idea?

We analyse the requirements with you and develop a concept for
maximum future security on this basis.
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Our holistic consulting approach

Strategy

The first step is to look at the core of your
company. How does the current business
model work? How do we translate and
expand it for the digital space in order to be
even more successful in the future?

Organisation

We make your organisation more agile, faster and more
innovative. Agile methods and new roles ensure greater clarity,
more efficient cooperation, better decisions and therefore
greater business success.

——— Technology

State-of-the-art software ensures
better and more efficient
processes and enables new
products. It is individually
developed in the right places and
optimised from the outset for
flexible scalability and the highest
security requirements.
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We turn digital strategies into reality

O Regardless of the starting point or the scale of
the ambitions and challenges, Holisticon is ready

to support with extensive expertise, years of

recognised industry experts.
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The modular approach allows projects to be customised:

1) Utilising the best existing skills of you and Holisticon

2) A focus on critical tasks in order to work efficiently and minimise the use of resource
3) Defined times for strategic reviews guarantee the success of the project
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Our Services

strategic

Digital-strategy

Holisticon services are designed to enable us
to plan and implement the entire
transformation of a company at all levels.

- IT-Strat
The decisive advantage for our customers: allcompetences are IR

sensibly interlinked from the outset.

tactical

Cyber Security

Data, Analytics
& Al

Digital Products

technical
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eate the basis for the digital orientation of
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ategy consulting

®  Business Agility

®  Agile transformation & organisational design
®  Business Capability Mapping

®  Processautomation

e Enterprise Architecture Management

®  Agile Projectmanagement (Flight Levels, OKR)

Platinum

Partner
CERTIFIED
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Digital products: design, development,
operations

We translate business and product ideas for the digital world.

®  Strategic product development

®  Business Model Design

®  Digital Product Design (Business, UX, Solution)
° Processautomation

®*  Collaborative Modelling

e Lean Startup Approach & MVP

e Domain-Driven Design

®  Agile Product Development & Project Management
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IT-Strategy, Cloud-Native & Cloud-
Transformation

We set up a flexible and future-proof IT
infrastructure.

Enterprise Architecture Management
®  Business Capability Mapping

S Process maps

o Domain-Driven Design

& Event-Driven Systems

®  Cloud-Stategie

O DevSecOps

®  Agile Management (Flight Levels, OKR)

®  Agile Transformations- & Organisational design
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Agile Transformation &
Organisational development

We are establishing a work culture t|+
"transformation" as a daily task.

Agile Transformation- & Organisational design
®  Training & Coaching for agile methods

®  Coaching for agile Leadership & Teams

®*  Change Management

|
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°  Business Agility e —
*  Software Craftsmanship

° DevSecOps
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Data, Analytics
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We secure, analyse and use data for optimised processes and

new digital services.

®  Data Consulting

Data Scouting (z. B. explorative Datenanalyse)
® Data Ideation

®  Operationalisation (ML Ops)

®  Rapid Prototyping
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Cyber Security

We ensure compliance with regulatory requirements and protect
your company values.

® Al security strategy and risk analysis

®  Data protection consulting (GDPR)

* Implementation of information security systems (1ISO 27001)
®  Security and data protection audits

® NIS 2-Readieness-Check

®  Vulnerability analysis

® |dentity Management

®  Security Monitoring

° Data Governance

e DevSecOps

e Security-Awareness-Campaings
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We are looking forward to
meeting you!

Feel free to tell us about your requirements -
we will inspire you with a clever solution.

P

holisticon

Holisticon AG
Jirgen-Topfer-StralRe 44
22763 Hamburg

pitt.sebens@holisticon.de
+49 40 6094 430-0
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