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WEGRY

IS using technology to reinvent
agricultural microfinance in Bangladesh
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Our Mission:

Theory of Change for Smallholder Farmer Empowerment in Bangladesh

WEGRY

If we build Bangladesh’s most inclusive
farmer empowerment network, enabling

smallholder farmers to access:

Capital through alternative
investments, digital finance, or
crowdfunding platforms

Advisory services on modern
agricultural practices, climate-smart
technologies, and sustainable inputs

Market linkages to sell produce at fair,
competitive prices through digital
platforms, cooperatives, or farmer
centers

»

&
Smallholder farmers, especially women
and youth, will:

Increase productivity through better
farming practices

Cultivate high-value, competitive crops
Earn higher incomes and build resilient
livelihnoods

Contribute to national food security and
rural economic growth

I

Resulting in alignment with Bangladesh's
national targets and the UN SDGs:

No Poverty (SDG 1) -

10 million farmers earning 1.5x-2x above
minimum wage

Zero Hunger (SDG 2) »

Improved productivity and market access for 10
million farmers

Gender Equality (SDG 5) »

Empowerment of 3 million+ female farmers
through financial inclusion and training
Decent Work & Economic Growth (SDG 8) -»
Direct employment for thousands via agritech,
logistics, and advisory services.

Indirect income opportunities for rural youth
and field agents

Reduce Inequalities(SDG 10) —»

Inclusive access to finance and markets for
marginalized farmers, narrowing rural-urban

income gaps.
WEGR



Bangladesh
is a Global Top 10 agri producer

- S41 billion annual output value

- 16 million smallholder farmers

Output value per Bangladesh Bureau of Statistics for the year ended 30 June 2024 (link).
Agri sector loans per Bangladesh Central Bank as of 31 December 2024 (link).

BUT

.. there are only S6 bn of

formal loans outstanding
in the entire agri sector.

Most small farmers rely on
exploitative informal
lending practices.



https://bbs.portal.gov.bd/sites/default/files/files/bbs.portal.gov.bd/page/c885f359_ef11_4abe_95f6_021865be3401/2024-12-18-05-12-3ca08da4b6b3c7e049b3ffe00c591dca.pdf
https://www.bb.org.bd/en/index.php/econdata/index

finance traps the farmer s

Punitive Cost 30-40% interest rates 5 oo
No support $10 bn lost harvest per year

No insurance Calamity risk to livelihoods




WEGRY

set out to
transform the
fortunes of
small farmers




Our business helps farmers thrive, from seed to market

WEGRY WEGRY

Formal
Funding

Harvest-

-+

Input
Provision

to-Market

Returns + Impact
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To date, we have disbursed ~S10.2m to 7,700+ farmers
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Funds from Crowdfunding + Bank Partnerships




When we lend...

.. It’s More than Money

Genuine Financial
Inclusion

High-Grade
Agricultural Support

Harvest-to-Market
Service

Data-Driven
Enablement




* Genuine Financial Inclusion
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When we fund a farmer, we help them: OurBank Partners
= Opentheir first ever bank account, remotely UCB;‘ 2/
BRACBANK
. tain their first ever credit re, remotel
Obta eir first ever credit score, remotely P i DHAKABANK

= Apply for a farming project loan, remotely A Prime Bank EEMTB

= Receive afair, bank-priced interest rate

- Access funds flexibly via cash & input credits atona b ECTS

QP
- Claimyield insurance in case of a calamity “11 X

WeGro operates rural loan origination and disbursement

partnerships with six of the leading Bangladeshi banks




1

2 High-Grade Agricultural Support

A portion of our project funding is
) disbursed not in cash, but in agri inputs.

w“ =  We source and deliver suitable seeds,

fertilizers, pesticides, agro-veterinarian
advice or machinery access for each project.

= Theseinputs are distributed via our WeGro
Farmer Centers in the regions we serve.

=  We are at the forefront of new technology
pilots to generate better yields for our farmers.

WeGro has Farmer Centers in 43 upazilas of Bangladesh
WE

WeGro Farmer Centre
locations in Bangladesh
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(2 High-Grade Agricultural Support

Harvest planning Seed supply Farmer Center opening Agri-machinery funding

P, b Agri-Mechanisation Finamc
wE SOV - via Asset Backed Equity
N : > - \——  Instrument — ——

— o
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New Initiatives: Drone pesticide

Piloting new rice varieties Agronomist sharing spraying
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& Harvest-to-Market Service

WeGro has developed an in-house harvest Some of our buyers
trading capability.

= We can buy harvests from farmers throughout
the farming seasons and take them directly to
retail sellers, while still fresh.

= The farmer receives a generous share of any
surplus profit we can realise at market.

AKIJ GROUP

= We are actively building out our contract

farming portfolio with domestic and o citygroup
international buyers, e.g. Bombay Sweets.

We have sold over $2.3m of harvest to date




‘ Data-Driven Enablement

ANDROID APP ON

P> Google play

uuuuuuu

WeGro investor app

Project risk scoring
Portfolio allocation
Investor reporting

Field officer performance
< >

Real time

information

Qurbani 8
25,000 BDT

Farmer credit scores
Field project data
Input tracking
Output tracking
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SUBSTANTIALLY

better farmer outcomes vs.
traditional microfinance

Income uplift is calculated by comparing WeGro's financing costs to prevailing

microfinance rates, including the value of time saved and reduced travel expenses.

15

Y
WEGRC Traditional MFI
20-25% 30-40%
interest rates interest rates

1.3X

A 4 A 4

income

uplift

b Farmers pay less...

...and receive more j

WEGRY

Embedded Insurance
Real bank account
High quality inputs

Traditional MFI: Farmer support
No extra support Harvest to market
A 4 A 4
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Real impact on the communities we serve
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21% female farmers Digital & financial literacy
dependenc




Banking & NBFI
Partners
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WINNER
GLOBAL HACKCELLERATOR

@ IFC

SME Foundation

Input Insurance
Partners Partners
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BEST STARTUP INNOVATION
BEST AGRICULTURE STARTUP

International A

Finance Corporation ")

WORLD BANKGROUP ACCELERATING ASIA

TOP 3 FINALIST 2022

$100,000 AS GRANT

PORTFOLIO STARTUP
MICROSOFT FOUNDERS' HUB

RAISED $100,000 AS EQUITY
PART OF COHORT 8 (2023)
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Founders

Md. Mahmudur Rahman John Buckley
Co-Founder, CEO Co-Founder
Leveraging his marketing and sales 30+ years in finance, risk, and tech,
expertise to empower Bangladeshi with senior roles at Citadel,
farmers through impactful JPMorgan, and HKEX driving
investments. strategy and governance.
® mahmud@wegro.global @ john@wegro.global

WE


mailto:john@wegro.global
mailto:mahmud@wegro.global
https://www.linkedin.com/in/md-mahmudur-rahman-47699b78/
https://www.linkedin.com/in/john-buckley-1842163/

Strong Operation team Leads

19

Faiyaz Safir
COO

Faiyaz Safir brings
experience from leading
MNCs like BAT, Robi
Axiata, and Lipton, now
driving innovation and
sustainable growth at
WeGro's agri-fintech
ecosystem.

Arif Rahman
Head of Business
Development

Arif Rahman, with 12+
years in microfinance and
digital finance at BRAC
and MSC, now leads
business development at
WeGro, driving agri-
fintech innovation and
inclusion.

Md. Rabiul Hasan
Lead, Output Business

Md. Rabiul Hasan leads
output business at
WeGro, bringing deep
experience from
Swisscontact and a
strong focus on inclusive
market impact.

Md. Maruf Gany
Lead, Input Business

Md. Maruf Gany leads
Input Business at WeGro,
bringing diverse agri-input
experience from Corbel,
Syngenta, EON Group, and
Ispahani Agro.

WE
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Commercial projections

Net Revenue by business line
USD millions
18

16

14

e on Harvest-to-Market:

12

. % of capital deployed
8

7.99
6
4 Take rate on Financing & Inputs:
2 oos 3.2 10-15% of financed value
. — 1.39

0.51

2025 2026 2027 2028 2029
B Financing M Trading

Operating model enhancement under way to achieve sustainable unit economics




Commercial projections

Net Income

USD millions

m Net Income

4.5
4
3.5
3
2.5
2
1.5
1
0.5
0
-0.5
-1

2025

-56.36%

2026 2027

11.18% 22.56%

Margin over Net Revenue

2028

25.08%

2029

25.24%

We aim to break even in
2026 and reach S4.05m of

net income by 2029.

WE
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We are raising $1.5 million in equity funding

¢ D
et
Raised to date Seed Round, May 2025
$1.3m equity $1.5 Million
$0.2m grants round open

WE

25
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Use of funds
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Turning a into Reality

WEGRU



Connect with us:

www.wegro.global

@wegro.global

WhatsApp LinkedIn
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Appendix

= Theoryof Change for Smallholder Farmers
= Project Lifecycle

= Deep Dive: Financing Business

= DeepDive: Trading Business

= Offshore Funding Structure

= RiskManagement

= Case Studies




We offer a broad range of projects to investors

« Crops: Maize, Mixed Vegetables, Paddy, and more.
« Livestock: Cattle, Goats.

Over 63 agricultural projects with diverse durations of 3,4, 6, and
12 months are typically available to investors at any one time.

Project
Orientation

Implementation

Returns

Agri Calendar: projects are
tailored to the agricultural
season for optimal timing

Onboard farmers: WeGro field
officers conduct targeted
training to prepare farmers for
project disbursements

Collection: monitor and collect
repayments from farmers after
project completion

—_—

Investors invest through WeGro Investor App.
* 1100+ local investors
+ Withanannual IRR of up to 25%

Larger institutional investors receive curated portfolios.

Farmer insights: we analyse Investor profiles: we seek to match
data from farmer communitiesto — projects to our investors’ desired size,
understand their plans & needs duration, risk profile and impact

Input Distribution: we deliver

essential inputs to farmers at — Disburse funding to farmers

the start of the project [
Profit sharing between farmers Go again: farmers with good

and investors based on their ——— repayment history are @ @
share of the investment considered for another project

WE
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Deep Dive: Financing Business 2

= Maize and potato prioritized for higher input revenue and 4%

. bank refinancing vs. 13.5% for others.
Disbursement Schedule by Crop Type .
BDT millions, loan value = Peak disbursement (Sep-Mar) aligns with maize and potato
cycles.
2029
in BDTm in USDm = Lower perishability enables longer holding and smoother
repayments. 2.941
[ ==
1,200 2028 $23.7
2027
2026 e 2,100 —
1,519 | |
1,000 2025 1.114 ,— _l $16.9
546 I ’ I $12.2
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Deep Dive: Trading Business 2

Utilisation of debt for trading activities » Assumes all Trading activities are financed using onshore 1.5x

BDT millions borrowings against offshore USD debt (e.g. X loan).
» The debt facility is only drawn down during trading periods.
8,000 . . . . . . -
= Work Order Financing is used to finance 80% of entire trading facility
to augment WeGro balance sheet financing.
7,000
6,000
5,000
4,000 Extra offshore fundraisings
assumed
3,000
2000 Current loan facility:
' US$200k x1.5 = BDT 37m
0 - !!!--- - - ....ll " IIIIII l III
0 1 1O 1O WO O Wwnw v wvw w v w © © © © © O © O © O© © O© N N NN DN INDNINIDN W 0O 0 0 0 0 0 0 0 0 0 W & OO & & & O & O O O O O
I (e B (I (e O O (T O O T T O O 5 - [ B A (- T . A - [ B G (S O T O = (O T (O O e - (B O [
822853258288 8828337882588822358333382880 2588532532888 2385332338828
I Cash deployed for trading by WeGro mmm Work order financing used Cash available under WeGro debt facility

WEGRY
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Portfolio breakdown by financing type

$ disbursed to WEGRY farmers by quarter:

USDK “‘\ “%‘
| 85 | IEEI 55| |IEI| |III| |!|\ il%\ |||| |||| “‘l |ii!| I!EI |||| |iil
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Q4'21
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Q3'24
Q4'24
Q1'25
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Livestock m Crop

WeGro’s portfolio is growing steadily, with crop financing now leading over

livestock, showing strong diversification and scale.
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Portfolio breakdown by financing source

$ disbursed to WEGRCY farmers by quarter:

I Bank & other institutional funding

USD k

Q125

WeGro has secured partnerships with leading financial institutions to fund

farmers
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Disbursement
Strategy

Offshore Funding Structure

Funding Channels

Global Debt Funding

. WE ‘( WE f’ mmmmmmmmmmmmm - a

10% Interest Rate

T
WeGro Singapore Bangladesh Offshore i

el i e Guarantor-Based i

|

|

|

|

Financing

FDR Rate = 5.81% . | > i
ollateral @ €& Y ND»Y 4494499090900 -——_——
BANK ; BANK

Return from FDR of g Overdraft Loan of 1.5x of Total
Debt and Equity Collateral at rate of 13.5%

annualized rate

Protects FXrisk as the principal amount is invested in FDR in Singapore and also reduces the cost of financing. f

WE

Net Cost of Financing is 10% - 5.81% = 4.19%



We are extensively focused on risk management

36

Credit risk model Quality Input Agri Support

WeGro scores each
farmers’ credit based
on in-person evaluation
of their income sources,
land holdings, financial
situation, experience
farming & loan history.

Our proprietary credit
model provides granular
insights to reduce riskin
project selection.

Sourcing high-quality
inputs from corporate
traders, ensuring
optimal crop yields and
minimising the risk of
poor-quality supplies.

Disbursing a portion of
loans in-kind ensures
protection from non-
agricultural spending.

g
syngenta

WeGro Field Officers
provide expert guidance
and regular monitoring,
identifying and
addressing potential
risks early, under the
supervision of regional
Area Managers.

We partner with leading
insurance providers to
protect against
calamities, ensuring
security for both
farmers and investors

GREEN DELTA
INSURANCE

WEGRY
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Bank partnerships are our portfolio growth

UCB Bank Partnership Launching Visa card with Dhaka Bank Mutual Trust Bank partnership

2,400+ farmers have been successfully funded through our existing bank
partnerships, with three additional banking partners recently joining our network
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Growing range of unique institutional partnerships

MTB - Syngenta collaboration signed October 2024 Swisscontact & iDE Bangladesh collaboration

~ MTB Loan finance

N R o “ e — —

WEGRY

Farmers

Instant
funding

Input
provision

v

syngenta —

Bringing Syngenta’s seeds and fertilisers

and Mutual Trust Bank’s funding to 3,000 Financial literacy training for 3000+ small

farmers so far through these collaborations

small farmers through WeGro




lIX Orange Seal for Advancing Gender Equality and S

Sustainability

Y,
“11X

ORANGE SEAL
IMPACT INVESTMENT
EXCHANGE- IIX; 2024

Recognition for
commitment to gender
equality and sustainability

WeGro achieved Orange Seal Certification from Impact
Investment Exchange - IIX, signifying our commitment to gender
equality and environmental sustainability, aligning with the goals
of the Orange Movement. This initiative aims to empower women
and gender minorities while promoting sustainable practices
across various sectors. The Orange Seal serves as a
measurement and rating tool, enabling organizations to
demonstrate their dedication to these important values.
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