
Suppl y Chai n OS 㖈 Servi ce Provi der

One platform.
The entire chain.

Supply Chain Simplified, Success Delivered.

2026.9.11 㖓 Jinsu Park, CEO 㖈 Founder 㖓 Colosseum Corporation

Proprietary 㖈 Confidential  l  2026 Colosseum Corporation, Inc. All Rights Reserved.



0 1 ㏂ W H O  W E  A R E

We run the entire supply chain for you.

Colosseum runs the supply chain on behalf of brands and manufacturers.
We own no warehouses and no trucks. We run a partner network on our own software.

0 1

Sourcing
Materials · Food

0 2

Manufacturing
Consumer · Brand

0 3

Logistics
Fulfillment · Freight

0 4

Distribution
On/offline channels

0 5

Automation
COLO AI · Vault

C a s e  ·  a  c a n n e d  b e v e r a g e  b r a n d

Import 㛳 Supply can maker 㛳 Produce drink 㛳 Store 㛳 Sell on/offline 㛳 Export

The customer only makes the drink.

Not one section. All of it. A wider scope means more
revenue from each customer.
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0 2 ㏂ T R A C K  R E C O R D

The numbers speak.

195㚠
R E V E N U E  C A G R  ·  2 0 1 9 ㏁ 2 0 2 5

㙌145M
C u m u l a t i v e  r e v e n u e

700㚉
E n t e r p r i s e  c u s t o m e r s

㙌160M
2 0 2 6  e x p e c t e d  r e v e n u e

R e v e n u e US㙌 millions

1 2 4 9
27

86

160

250

2020 2021 2022 2023 2024 2025 2026E 2027E

V a l i d a t i o n

No.1 logistics, APAC high㎿
growth FT · Statista

90㚉 patents Filed · granted

4 US patents granted 100㚠 in㎿house

US · Japan entities Locally operated

60㚉 centers Global network

㙌32M raised 㛳 㙌145M revenue  ·  4.5x capital efficiency
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0 3 ㏂ P R O O F

Bigger. And better.

T A S K  E R R O R  R A T E

0.01㚠
Includes mis㎿ships, missed ships, and late ships.

7.3x
Revenue per employee · 3 yrs

249㚠
US site productivity

We raised the volume each person handles.

G L O B AL  K ㎿ B E AU TY  B R AN D

861㚠
Volume increase

P AJ U  C E N TE R ,  K O R E A

3.3x
Revenue per m²

C AL I F O R N I A C E N TE R ,  U S

93㚠
Task error reduction

When we take over, the numbers change. Error rate and productivity drive renewals.
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0 4 ㏂ T H E  M A R K E T

A vast opportunity. An empty middle.
M A R K E T  S I Z E P A I N  P O I N T S

Global warehouse automation US㙌 B

30 39 51
66

2025 2027 2029 2031

CAGR 13.98㚠 a year
Source : Mordor Intelligence  ·  2026㏁2031

A bigger equipment market means more customers who must choose and run that 
equipment.

80㚠
of the world㑄s warehouses will run
automation solutions by 2028  ·  Gartner

46㚠 want transformation. Most never finish.

Capital Investment lands before any return.

Software If it does not fit the floor, it dies.

Decisions Proposal, quote, design are disconnected.

All three burdens fall on the customer.

Customers want the result, not the risk. No equipment. No system. No hiring.
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0 5 ㏂ C U S T O M E R S

A common base. Then layers by customer.

LAYER
2

LAYER
1

R E V E N U E  B Y  C U S T O M E R  T Y P E

Manufacturers · Retailers
Receivables factoring · instant payout

Financing return

Brands going global
Cross㎿border · channel entry · retail

Retail margin

Companies automating
Diagnose · design · install · service

Subscription 㚉 brokerage

C O M M O N  T O  E V E R Y  C U S T O M E R

Logistics operations  ·  SCM transformation
Every customer starts with this contract.

Operating fees  㚉  platform licence

Each added layer adds revenue. That is why revenue outgrows customer count.
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0 6 ㏂ C O L O  A I

AI changes the floor.
COLO AI is logistics management software that unifies global㎿standard WMS, OMS, and TMS.
Warehouse, order, and transport management on one screen. Six core functions, 26 modules.

P A T E N T S

90㚉
Filed and granted

4
Granted in the US

Throughput

㚉30㚠

Labor

㚊20㚠

Cost

㚊15㚠

6M orders a month  ·  60 sites  ·  live

A I  e n g i n e s  a n d  i m p a c t

Box recommendation

Packing 㚊30㚠

Multi㎿order picking

Picking 㚊46㚠

Volume slotting

Stock error 㚐0.1㚠

Consolidated routing

Routing 㚊97㚠

Auto settlement

100㚠 unattended
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0 7 ㏂ V A U L T

Not choosing equipment㏂making the right decision.
Proposal, quote, and design are disconnected, so adoption takes months.

0 1

10㎿question audit
0 2

Design
0 3

Site visit
0 4

PoC
0 5

3D simulation
0 6

Install
0 7

Service

I M A G E

3D simulation
Recommended ratio 8 : 3.4

2 days
Analysis, proposal, quote

2 weeks
Site audit and data capture

50㚉
Optimized Solution Packages

We sell no equipment. We are the neutral designer. We take no equipment margin.
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0 8 ㏂ V A U L T  E C O S Y S T E M

A Korean standard. Going global.

18㛳30
A L L I A N C E  P A R T N E R S  ·  WI T H I N  2 0 2 6

54㚉
S e r v i c e  c e n t e r s

7yrs
R u n n i n g  t h e  f l o o r

E q u i p m e n t  c a t e g o r i e s Each partner owns a domain, from shuttles to packaging and service.

A L L I A N C E  P A R T N E R S

Until now, stopped equipment had no service structure behind it.

Stopped equipment is worse than none. First showcase event, July 2026 · 150 attendees
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0 9 ㏂ N E W  R E T A I L

K㎿culture creates demand for K㎿brands.

K㎿Culture and K㎿Brands create the demand. We deliver it. That is the new supply chain retail platform.

Supply Chain OS 㖈 Service Provider 10

K㎿culture content 㛳 K㎿brand product 㛳 Global demand 㛳 Global demand Network 㛳 Distribution / Fandom 
revenue

Leveraging Colosseum㑄s global logistics network, we become the driving force behind a K㎿Culture platform connecting IP, Media, and Commerce.

K㎿Culture ㎿ 㐳IP㐴
K㎿Brands㏙Beauty / Wellness㏚

**ICU: Idol Commerce Universe

Global Platform ㏁ 㐳Media㐴
KBS JAPAN

SBS StudioPrizm
Qoo10

LINE JAPAN

Popup Events ㎿ 㐳Commerce㐴
㏙w/  ICU IDOL㏚

Multi㎿Venues Expansion

Omni Channel :
ICUmall

Along with Live commerce
*Sep. 2026 : ICU CON in TOKYO *Q2 2027 Launch: Harajuku X Qoo10



1 0 ㏂ T H E  P L A T F O R M  M O D E L

The Uber of the supply chain.

Owned no vehicles. Connected riders and drivers.
㛳

Owns no infrastructure. Connects the entire supply chain.

T h r e e  n e t w o r k s  w e  c o n n e c t

Warehouses 㚉 Trucks

Assets owned by others

㜾

Equipment 㚉 Robots

Assets owned by others

㜾

Content 㚉 Channels

Assets owned by others

㜾

COLOSSEUM  ·  Supply Chain OS Connected by technology and data  ·  we own none of it

㜾

Cross㎿border logistics
㜾

Supply chain automation
㜾

Global omnichannel retail

Not a logistics company. A platform that connects existing infrastructure with technology and data.
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1 1 ㏂ C H I N A  㖈  G L O B A L

From China to North America.

I M A G E

Global map
Emphasize China. China 㛳 Korea 㛳 LA flow.

C H I N A

70㚠
is China㑄s national automation target for
tier㎿one logistics parks by 2030.

The fastest㎿automating market in the world,
and the origin of the largest flow into North 
America.

T h r e e  w a y s  f o r w a r d  w i t h  C h i n a

Investment
Series C

Chinese institutions join the round.

Partners
Vault alliance

Chinese automation firms join.

Customers
Korea · Japan · US

We run Chinese brands㐴 global expansion
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1 2 ㏂ T H E  P L A N

The next five years. To 㙌714M.

㙌160M
2 0 2 6  e x p e c t e d  r e v e n u e

㙌714M
2 0 3 0  r e v e n u e  t a r g e t

60㚠
2 0 3 0  g l o b a l  r e v e n u e  s h a r e

25㚠
2 0 3 0  a u t o m a t i o n  r e v e n u e  s h a r e

R e v e n u e  o u t l o o k US㙌 millions

160
250

357

500

714

2026E 2027E 2028E 2029E 2030E

Revenue grows 4.5x in five years, led by global, automation and new supply chain retail platform.

K O S D A Q  r e a d i n e s s

IFRS · SOX Crowe · done

External audit Grant Thornton

Underwriter Daishin · done

Registration 2027

Listing 2028 · KOSDAQ

Comfortably above the strengthened listing thresholds.

By 2030, 60㚠 of revenue comes from overseas and 25㚠 from automation.
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1 3   ㏂   T E A M

Deep expertise. Leadership built on the floor.
Three founders and six executives, averaging more than eighteen years in the field.

F O U N D E R S

C E O  㖈  F o u n d e r

Jinsu Park 19㚉 yrs · MBA

Strategy · Business development · Consulting

V i c e  P r e s i d e n t  㖈  F o u n d e r

Inhyung Yoo 18㚉 yrs

Product · Project management · E㎿commerce

V i c e  P r e s i d e n t  㖈  F o u n d e r

Taesik Yoon 18㚉 yrs · M.A.

Logistics · Sales · Trade · Partnerships

L E A D E R S H I P

C F O

Yucheol Song 20㚉 yrs · CPA

Financial strategy · Risk

C P O  /  C T O

Yangheun Jung 17㚉 yrs

Technology leadership · Delivery

C O O

Myungsik Kim 18㚉 yrs

Marketing strategy · CRM · CX

C G O

Jonghoon Jang 23㚉 yrs

Global BD · Logistics · Entertainment

C M O

Jasung Koo 13㚉 yrs

Brand strategy · Marketing

U S A  P r e s i d e n t

Jinsoo Jang 20㚉 yrs

Consulting · Healthcare · Logistics

More than eighteen years of industry experience on average. A team proven on the floor.
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Here is what we will do.
A commitment, not a request.

S E R I E S  C

In progress

Preparing for a KOSDAQ
listing in 2028.

01
We will take Chinese brands into Korea, Japan, and North America.
Storage, customs, delivery, and channel entry in one contract.

02
We will open global markets to Chinese automation through Vault.
Our proven sites and our service network, shared.

03
We will build sites inside China with local partners.
We bring our technology and operating standards.

Supply Chain Simplified, Success Delivered.

Colosseum.global



Disclaimer

The information contained in this presentation is provided for your personal reference only and is strictly confidential and non㎿disclosure. This information is subject to change 

without notice and its accuracy is not guaranteed. The presentation may not contain all material information about the Company. Neither the Company nor its advisors make any 

representations as to the accuracy or completeness, errors or omissions contained herein and assume no liability or responsibility for them.

In addition, this information may contain projections and forward㎿looking statements that reflect the Company㑄s current views regarding future expectations and financial 

performance. These forward㎿looking statements involve known and unknown risks, uncertainties and changes in the market or other anticipated circumstances, which may 

cause actual results or performance to differ materially from the results or performance expressed or implied. Accordingly, the projections and forward㎿looking statements 
contained in this presentation reflect only the Company㑄s current views on the market and these views on the market are subject to change at any time or for any reason. There 

can be no assurance that future events will occur, that expectations will be achieved, or that our assumptions will prove to be correct.

Actual results may differ materially from those anticipated or projected. The information contained in this presentation does not in any way constitute ㏙i㏚ any endorsement, 

consent or approval, ㏙ii㏚ any license, permit or approval granted, or ㏙iii㏚ any financial or non㎿financial support or investment by any state or local government or any governmental 

or regulatory agency.

This presentation may not be distributed in any manner without the express written consent of the Company.


