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Why do we use lump sum funding?

Reducing the financial error rate

e Following the ECA annual reports 2019 and 2020, there is wide agreement that the error rate
in the R&Il Framework Programmes must be reduced

e Lump sums are a key measure to achieve this in Horizon Europe

Significant simplification potential

e Funding based on reimbursement of real costs remains complex and error-prone. Little scope
for further simplification

e Lump sums remove the obligation to report actual costs and resources

e Easier to use for beneficiaries with limited experience

Focus on content

e Focus less on financial management and more on content

EAPRE



Why do we use lump sum funding?

Easier access to the programme Participation of 42k beneficiaries in H2020

30000

e Very small share of beneficiaries have »eors
more than 100 grants: 25000

* Large entities

20000

* Dedicated staff and procedures to deal
with actual costs

15000

Unique beneficiaries

10000

6366

e \Vast majority of beneficiaries have only 1 5000 4275 .
2233
or 2 grants per programme I I
; B Bm B_ =
1 2 3to4d 5to 10 >10 >100

e  Most of them SMEs or newcomers Number of grants obtained

* Little or no DFEViOUS experience m all beneficiaries ~ ® of which SMEs or newcomers

* Need a simple funding model
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OUT NOW!

Assessment of
Lump Sum Funding
~ in Horizon 2020 and

Horizon Europe
2018-2024

Analysis of
implementation data and
feedback from surveys

EAPRE

The report describes the
state of play in early 2024,
with nearly 1 400 lump sum
grants signed and many of
them completed.

This rich source of data
allows for a robust analysis
of how lump sums work,
covering all stages of the
project lifecycle from
proposal writing to the
end of the project.

European
Commission




Horizon Europe topics using lump sum funding (2021 -
2024)

Number of lump Expected number of Total indicative Total indicative
Programme part ¥ S . .

sum topics lump sum grants budget (EUR million)  budget (%) The majority of Iump sum
Pillar | 27 1122 931 19% topics,with nearly half of

h | lum m
P sia - Szes g the .tota. ump sum budget,
are in Pillar II.

Riferin 26 307 937 19% In contrast, the highest
Widening & ERA 5 185 331 7% number of lump sumgrants
Joint undertakings (5) 46 46 405 9% is expected in Pillar I.
Horizontal support 1 1 4 0.1%
Total 314 2129 4694 100%

*The figures are based on the work programmes published for 2021 to
2024.

European
Commission
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Eligible applications across types of organisations

[

Lump sum
proposals

[

All proposals

5%

m Higher/secondary

education

Research
organisations

SMEs
Others

Private companies,
excluding SMEs

Public bodies
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Commission



3000
Succes rate:
21.5%
2000
1000
v
539
0
Eligible proposals Retained proposals

*This analysis comprises only eligible lump sum proposals submitted by
the end of 2023 that were evaluated by 15 March 2024

European
Commission
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Quality of the LUMP SUM proposals

The technical / scientific quality is the
same as that of actual cost proposals

There is wide agreement that the
quality and structure  of

The structure oftheI consortium 15; the proposals are the same in lump
same as in actual cost proposals sum and actual cost proposals,
while there is lower agreement
that splitting work packages does
Vhen work packages are split, this does I I not impact the quality of the
1 !
not affect the quallty of the work plan ¥ ul work plan-
0% 25% 50% 75% 100%
W Strongly agree Agree m Neutral Disagree m Strongly disagree

European
Commission
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Effort to prepare a Lump Sum proposal

0% 20% 40% 60% 80% 100%

50 days to prepare a proposal
W< 50days m50to 99 days > 100 days

b Effort for the next lump sum proposal will be...
0% 20% 40% 60% 80% 100%
M. muchless M. slightly less ... the same

European
Commission
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Two lump sum options

Type 1 Type 2

Lump sum You define the
fixed in the call lump sum in
for proposal your proposal

Except ERC Proof of Concept, all topics in the 2024-2025 Work Programme are Type 2.

EAPRE



Writing a lump sum proposal

e To write a lump sum proposal, you:

e Use the standard Horizon Europe application form

* Present the objectives and methodology of your project and address the
expected outcomes and impacts as in any Horizon Europe proposal

* Describe in detail the activities covered by each work package.

e To define and justify the lump sum, you need to provide a detailed budget table
with cost estimations.

e The detailed budget table is an Excel file. You must download it from the online
submission system, fill it and submit it as an annex to the Part B of your
application form.

EAPRE



Writing a lump sum proposal

In this detailed budget table, you provide cost estimations for each cost category per beneficiary
(and affiliated entity if any) and per work package.

The cost estimations must be an approximation of your actual costs. They:

e are subject to the same eligibility rules as in actual costs grants
* must be in line with your normal practices

* must be reasonable / non-excessive

* must bein line with and necessary for your proposed activities.

The cost estimations are used to generate in the detailed budget table a breakdown of lump
sum shares per work package and per participant.

Details and instructions on how to fill in the lump sum detailed budget table are provided in the
Funding & Tenders portal.

EAPRE


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf

Project design — Work packages

Work package distribution

a0
&)

A work package (WP) is a major sub-division of the work plan of your project.

A single activity is not a WP

A single task is not a WP

A % of progress is not a WP (e.g. 50 % of the tests)

A lapse of time is generally not a WP (e.g. activities of year 1)

Work packages with a long duration may be split along the reporting periods (e.g., Management,
Dissemination and Exploitation, etc.). In this way, the relevant activities can be paid at the end of the
reporting period.

EAPRE



Splitting work packages - example

=1 Single long-duration work package

WP no WP name YEAR 1 | YEAR 2 | YEAR 3 YEAR 4 |
Reporting Period (RP) 1 Reporting Period (RP) 2 Reporting Period (RP) 3
1[2[3]4|5]6[7|8|9]10]11]12]13]14]15]16]17]18]|19|20]21|22]23]|24]25]|26|27]|28]29]30[31]32|33]34|35|36|37|38|39]40|41]42]|43]44] 45| 46|47 |48
WP1 Management

=1 Split work packages, same content

WP no WP name YEAR 1 | YEAR 2 YEAR 3 YEAR 4
Reporting Period (RP) 1 Reporting Period (RP) 2 Reporting Period (RP) 3
1|2[3]4]5]6[7|8]9]10]11]12]13]14]15]16]17]18]|19|20]21|22]23]|24]25]|26|27]|28]29]30[31]32|33]34|35[36|37|38|39]40|41[42]|43]44]45|46]47|48
WP1 |Management (RP1)

WP2

Management (RP2)

WP3

Management (RP3)

*

intermediate payments.

*

Splitting WPs along the boundaries of reporting periods allows activities to be reimbursed at

It is possible that the resulting work packages contain the same tasks (e.g. project management). In this

case, there is no need to repeat the same description for each split work package in the proposal (part
B, table 3.1b).

EAPRE



Evaluation of a lump sum proposal

e Your proposal will be evaluated by independent experts against the standard evaluation criteria:
excellence, impact, and implementation.

e The cost estimations will be assessed against the proposed activities under the implementation
criterion.

e Experts will:
* ensure that the cost estimations are reasonable and non-excessive
* evaluate whether the proposed resources and the split of the lump sum allow
completing the activities described in the proposal.

e If the experts find overestimated costs, they make concrete recommendations on the budget
that are recorded in the Evaluation Summary Report. This will be reflected in a modified lump
sum amount in the grant agreement.

e (Cost estimations that are clearly overestimated or underestimated lead to a decreased score
under the implementation criterion.

EAPRE



Horizon dashboard for lump sum evaluations

® Experts involved in the evaluation
of lump sum proposals use the
dashboard to ensure that budgets
are reasonable and non-excessive.

® For each combination of country
and organisation type selected,
the dashboard displays the
distribution between the 20th and
the 80th percentile, and the
median personnel costs.

® Based on grants signed from 2021.
® Applicants justify high personnel

costs in the ‘Any comments’ tab of
the Excel detailed budget table.
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21 We recommend using Excel
2010 or a newer version

= The currency used in the Excel
template is EURO

= Read the detailed instructions
in the first tab of the Excel file

For your proposal, you should
always use the downloadable
file from the online submission
system

EUROPEAN COMMISSION

DIRECTORATE-GENERAL FOR RESEARCH & INNOVATION

“ Annex: detailed estimation of costs for Lump Sum funding

Instructions

Go to Beneficiaries and Affiliated Entities list Go to Work packages list

This workbook enables you to present the detailed estimation of costs of your lump sum project and to calculate the lump sum breakdown per work package and
per categoy. It must be uploaded as an additional document at "Fill in proposal step of proposal submission, This is mandatory, Please note that if you do not
upload the Excel workbook, the proposal submission will be blocked.

According to the lump sum scheme, the lump sum share for a Work Package (WP) will be paid only when the entire Work Package has been completed. Please
take it into consideration while structuring your proposal, Work Packages should be designed in a way that enables to clearly identify whether the action has
been completed.

We recommend using Excel 2010 or more recent.

The only currency used in this workbook is EURO.

Enter only round numbers in this workbook,

You have to fill in enly the following sheets: ‘BE list’ = ‘WP list' = ‘BEx’ (one sheet for each Beneficiary) - ‘Depreciation costs’ (if any) and the column D
'requested grant amount' of the 'Budget for proposal sheet',
The appropriate number of individual Beneficiary sheets (‘BEx') will be automatically generated with data from the ‘BE list’ and ‘WP list’ sheets.

You will have to fill in the ‘Budget for the proposal’ table in the Part A form of the proposal submission tool, entering the requested EU contribution for each
participant. We advise you to fill this Part A budget table column using the totals in the beneficiaries columns of the "Lump sum breakdown" table in this Excel
workbook.

The format of this Excel workbook is .xlsm because it uses macros to generate automatically some data. Always save it as .xlsm.

However, this format cannot be uploaded to the submission system for security reasons.

S0 please also save a copy as an .xlsx or xls document (and not as .xlsm) and upload it to the proposal submission tool, at Step 5 of the submission process.
Always keep a copy of the original .xlsm file,

Instructions | BElist | WPIlist | Lumpsum breakdown | Summary per WP | BE1 | BE2 | BE3 | BE-WP person months | Depreciation costs

EAPRE

Any comments
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(‘BE list’ tab) =1

A B C D E - |
2 List of beneficiaries and affiliated entities St ang:D
3 BE/AE nr BE/AE name Acronym Country |Funding rate —
4 |BE1 Beneficiary 1 BE1 BE 100%
5 BE2 Beneficiary 2 BE2 PL 100%| Add AE |
6 BE2-AE1 Affiliated entity to BE2 BE2-AE1 PL 100%
7 BE3 Beneficiary 3 BE3 ES J09%| Add AE |
8

=1 To add a beneficiary, click the “Add BE” button to generate an additional row to the table. You can
add as many beneficiaries as you wish

=1 To add an affiliated entity, click the “Add AE” button on the row of the beneficiary to which the
entity is affiliated. For each beneficiary and each affiliated entity, write the name and acronym of
the organization and choose the country and % of funding from the drop-down menu

=1 Once you have completed the “BE list” sheet, you need to click the “Apply changes” button to
generate the related tabs in the workbook: a tab will be created for each beneficiary

EAPRE



C V4

WPs list” tab I
A B C D E F G H

: List of Work Packages ’ '

3 | WP-number |WP-name WP-description — 2

4 'WP1 Work Package 1
5 |WP2 Work Package 2
6 (WP3 Work Package 3
T |WP4 Work Pacakge 4
8

a1 To add a WP, click the “Add WP” button to generate an additional
row to the table. You can add the desired WPs. Follow the same order

as in Part B of the application

= Once you have completed the " WP List" sheet, you need to click the
"Appy changes" button: this will create a table for each WP, which will

be added to the individual beneficiary sheets

EAPRE



(‘BEx’tab)

=1 Fill out the "BEx" sheet for each beneficiary.

This sheet includes a separate section for each | senericiary cacutarion sieer e ”

2 summary | BENEFICIARY 1: Beneficiary 1
WP. For each WP, enter cost estimates for each : T T
COSt Category used E :::?%Z%E%ZEN::?[;equwa\entuntheprwatesector]

1 TECHNICAL PERSONMEL (or equivalent in the private sector)

12 ADMINISTRATIVE PERSONMNEL (or equivalent in the private sector)
13 OTHERS

14 A.2 Natural Persons under direct contract

=1 Enter only the number of units and the cost e e —

17 B. DIRECT SUBCONTRACTING COSTS

per unit for each cost category (yellow cells). » oGS o
Total costs per category are calculated —T
automatically i

31 D. OTHER COST CATEGORIES
32 |D.1 Financial support to third parties (if applicable in the topic specific conditions)

33 D.2 Internally invoiced goods and services

-"l-l FO r u n it CO St’ e nte r O n Iy W h O I e n u m be rs 34 | D.3 Transnational access to research infrastructure unit costs (if mentioned as eligible in the topic specwfic.cnndwtinnsj

35 D.4 Virtual access to research infrastructure unit costs (if mentioned as eligible in the topic specific conditions)

36 |D.5 PCP/PPI procurement costs (if mentioned as eligible in the topic specific conditions)
37

-I-I |f the benefiCiary does nOt ContribUte to a e mmggo?sné%?;mzvml“ﬂwmpsumbreakdown Summary per WP i BE2 BE3
specific WP, leave the cells blank

sl [BIEE[BIE) (BIE[EIS[8] [[E(8] (5] 5] E[E/EISE[E/E)E

=
o

BE-WP person mont

EAPRE



Affiliated entities

BENEFICIARY CALCULATION SHEET

31 If a beneficiary has an ey
affiliated entity, the AE

COST CATEGORY
COSTS WORK PACKAGE1:  Work Package 1

. . A. DIRECT PERSONNEL COSTS
A1 Employees | ivalent)
CO I u m n S WI | | b e a u to m a t I Ca I |y pz::T;:;;Em:qorequivalenl in the private sector) 0,00 0,00 0,00
d - h I f. I b JUNIOR SCIENTISTS (or equivalent in the private sector) 0,00 0,00 0,00
TECHNICAL PERSONNEL (or equivalent in the private sector) 0,00 0,00 0,00
generated in the excel file ta e - _
. . . . o] e OTHERS 0,00 0,00 0,00
Of the benefICIa ry It IS affl I Iated A.2 Natural Persons under direct contract 0,00 0,00 0,00
A3 Seconded Persons 0,00 0,00 0,00
. A4 SME owners and natural person beneficiaries 358140 0,00 358140 0,00 0,00
W I t h B. DIRECT SUBCONTRACTING COSTS
0,00 0,00 000
C. DIRECT PURCHASE COSTS
C.A Travel and subsistence 0,00 0,00 0,00
(.2 Equipment (complete ‘Deprediation costs sheet)
. Equipment 0,00 0,00 0,00
a1 Enter the cost estimates of the w wl
Other assets 0,00 0,00 0,00
ofe . C.3 Other goods, works and services
affiliated entity as for the it w W
Services for meetings, seminars 0,00 0,00 0,00
. . . Services for dissemination activities (including website) 0,00 0,00 0,00
primary beneficiary hion 0 T
Other (shipment, insurance, translation, etc.) 0,00 0,00 0,00
D. OTHER COST CATEGORIES

EAPRE



Personnel costs

BENEFICIARY CALCULATION SHEET

1

2 | summar 4 | BENEFICIARY 1: Beneficiary 1

3 COST CATEGORY | UNITS | COST PER UNIT | BE TOTAL COSTS
5 COSTS WORK PACKAGE 1: Work Package 1

7 A. DIRECT PERSOMMEL COSTS

8 |A.1 Employees [or equivalent)

9 SENIOR SCIENTISTS (or equivalent in the private sector) 1,00 7000,00 7.000,00
10 JUNIOR SCIENTISTS (or eguivalent in the private sector) 2,00 3500,00 7.000,00
11 TECHNICAL PERSONNEL {(or equivalent in the private sector) 0,00
12 ADMINISTRATIVE PERSOMNNEL (or equivalent in the private sector) 0,00
13 OTHERS 0,50 3000,00 1.500,00
14 |A.2 Natural Persons under direct contract 0,00
15 |A.3 Seconded Persons 0,00
16 A.4 SME owners an d natural person beneficiaries 5.080,00 0,00

31 Enter the total number of units and the average cost per unit for

each category of personnel costs

31 1 unit = 1 person-month

31 For SME Owners (A4), the cost per unit is predefined

EAPRE



beneficiaries — subcontracting costs

17 B. DIRECT SUBCONTRACTING COSTS
18 1,00 30000,00 30.000,00

=1 Enter the number of subcontracted activities per beneficiary and per WP as the number of
units. The cost per unit will be an average of the costs of the total activities subcontracted.
No other detailed information is required in the Excel file

a1 The activities to be subcontracted and their costs must be described and justified in the
table 3.1g in Part B of the proposal

‘ Table 3.1g: ‘Subcontracting costs’ items
For each participant describe and justify the tasks to be subcontracted (please note that core tasks of the project

should not be sub-contracted). CorreSpOnda nce Wlth

Participant Number/Short Name - excel file is

Cost (€) | Description of tasks and justification man d ato ry.

Subcontracting

EAPRE



beneficiaries — purchase costs

71 Enter the total number of 1o C DRECT URCHASE GOSTS
un Its an d t h €ave rage COSt pe ru r§[1} El::;::;ln::ris(:::\::lee::e'ﬂepreciatinn costs' sheet) - - -
each relevant cost cate gory ) Equipment 100 450,00 450,00
23 Infrastructure 0,00
4 Other assets 0,00
-"I-I Th e un It cost W| I I be an 25 |C.3 Other zoods, works and services
. 26 Consumables 400 1000,00 4.000,00
avera g e Of t h e p rices Of d I I 2 Services for meetings, seminars 1,00 3000,00 3.000,00
. . 28 Services for dissemination activities (including website) 0,00
Ite ms In t h e Catego ry fo ra 2 Publication fees 2,00 1000,00 2,000,00
g |Ve N b en ef | C i a ry an d p er W P 0 Other (shipment, insurance, translation, etc.) 0,00
'_I-I Table 3.1h: ‘Purchase costs’ items (travel and subsistence, equipment and other goods, works and services)
Participant Number/Short Name
If the purchase costs Gout 6 | Fuvtition
exceed 15% of the costs of it
persor\r?el per individual B oo
b e n efl C I a ry, yO U S h O u I d Rematinl::ﬁpufrchase cost:
< of pers. costs
fill in Table 3.1h in Part B of the proposal ot

EAPRE



Depreciation costs (1

TOOL: DEPRECIATION COSTS LIST
Date of
urchase (real % use for Charged
) Short name of the L f % used for the | | fo ) g . ) . L
BE nr Beneficiary name WP nr | Work Package name Resource type st . or planned Purchase cost i lifetime of the | depreciation costs Justification: Needed info for depreciation
investments rojec
date of Lt investment per investment
purchase) I

1|Beneficiary 1 1|Work Package 1 Equipment Description of the equipment 10-01-2022| € 1.500,00 50% 60% 450,00
2|Beneficiary 2 2|Work Package 2 Infrastructures  |Description of the infrastructure March 2022| € 20.000,00 100% 40% 8.000,00

LR A

EAPRE



Other direct costs and indirect costs

D. OTHER COST CATEGORIES

D.1 Financial support to third parties (if applicable in the topic specific conditions) 1,00 6000,00 6.000,00
D.2 Internally invoiced goods and services 0,00
D.3 Transnational access to research infrastructure unit costs (if mentioned as eligible in the topic specific conditions) 0,00
D.4 Virtual access to research infrastructure unit costs (if mentioned as eligible in the topic specific conditions) 0,00
D.5 PCP/PPI procurement costs (if mentioned as eligible in the topic specific conditions) 0,00
TOTAL DIRECT PERSONNEL COSTS AND PURCHASE COSTS (A+C) 32.100,00
TOTAL DIRECT COSTS (A+B+C+D) 38.100,00
E. INDIRECT COSTS (25% * (A+C)) 8.025,00
F. TOTAL COSTS (A+B+C+D+E) 46.125,00

a1 Some types of costs can only be included if explicitly provided for in
the specific conditions of the call. Examples:

e financial support to third parties (FSTPs)

e costs for transnational and virtual access to research infrastructures
* costs for PCP/PPI procurement management

 fillin Table 3.1h in Part B of the proposal

EAPRE



Lump sum breakdown '_'11

=1 The Excel table automatically generates the breakdown of the lump sum amount

per beneficiary/affiliated entity and per WP, applying the % of funding chosen in
the list of beneficiaries

= In Part A of the proposal, the table "Budget for the proposal" needs to be filled
in, entering the amount of the grant requested for each participant. The total
amounts per beneficiary shown in the table "Estimated breakdown of the lump
sum per work package and per beneficiary' in the Excel file will be used

Excel file Part A
ESTIMATED BREAKDOWN OF THE LUMP SUM No Name of Beneficiary Country Requested grant amount
PER WORK PACKAGE AND PER BENEFICIARY

1 > 0.00

Total 0.00
BENEFICARIES Work Package 1 |Work Package 2 |Work Package 3 |Work Pacakge 4 T Pct
Beneficiary 1 62.812,50 9.250,00| 9.750,00| 46.125,00| 127.937,50 ==
Beneficiary 2 11.625,00| 18.750,00| 28.750,00| 17.500,00) 76.825,00 | 259%
Affiliated entity to BE2 16.312,50| 0,00 7.000,00 11.625,00 34.937,50 | 11,8%
Beneficiary 3 10.762,50| 14.568,75 19.206,25 11.681,25 56.218,75 19,0%
Totals: 101.512,50 42.568,75 64.706,25 86.931,25 295.718,75 | 1000%

Pct: 343% 14.4% 21,9% 29.4% 100,0%




Summary tables

SUM OF ALL BENEFICIARIES (including AFFILIATED ENTITIES) FOR ALL THE WORK PACKAGES
ALL BENEFICIARIES ALL BENEFICIARIES
ALL AFFILIATED ENTITIES (with
COST CATEGORY UNITS BE TOTAL COSTS UNITS AETOTAL COSTS “l:j'_r:_} ey BE+AE TOTAL COSTS
COSTS WORK PACKAGE: 1  Work Package 1

A. DIRECT PERSONNEL COSTS
A.1 Employ for ivalent)

SENIOR SCIENTISTS {or equivalent in the private sector) 3,00 17. 0,50 2.750,00 3,50 5.542,86

JUNIOR SCIENTISTS (or equivalent in the private sector) 3,50 10.500,00 1,00 2.500,00 4,50 2.888,89

TECHNICAL PERSONNEL {or equivalent in the private sector) 0,00 0,00 0,00 0,00 0,00

ADMINISTRATIVE PERSONNEL {or equivalent in the private sector) 0,00 0,00 0,00 0,00 0,00

OTHERS 0,50 1.500,00 0,00 0,00 0,50 3.000,00
A.2 Natural Persons under direct contract 0,00 0,00 0,00 0,00 0,00
A.3 seconded Persons 0,00 0,00 0,00 0,00 0,00
A.4 SME owners and natural person benefidaries 0,00 0,00 0,00 0,00 0,00
B. DIRECT SUBCONTRACTING COSTS

1,00 0,00 0,00 1,00 30.000,00

C. DIRECT PURCHASE COSTS
C.1 Travel and subsi: e 10,00 6.500,00 2,00 1.200,00 12,00 641,67
APt s _wa_ ot __ar PR

TOTAL PERSON/MONTHS FOR ALL BENEFICIARIES (INCLUDING AFFILIATED ENTITIES) PER WP

Percenta
WORK PACKAGES Benefidary 1 Beneficiary 2 Beneficiary 3 Total ge
Work Package 1 3,5 3.0 20 85| A3
Work Package 2 13 2,0 15 48| HMI¥
Work Package 3 1,0 5,0 20 80| EEY
Work Pacakge 4 5,0 5,0 23 12,3 | EEY
Total 10,8 150 7,8 33,6 | wmay

Percentage AT fET LR az

a1 'Summary per WP' and ‘BE-WP person months’ tables are

automatically generated

a1 They will be reviewed by the evaluators during proposal evaluation

EAPRE




Upload the Excel file

=1 Once the “detailed budget table” is

completed, upload it to the online Administrtive forms (PartA)

submission system as an attachment

to the Pa rt B template ‘Viewhistory‘ Print preview | @
a1 The format of the Excel template is

XIsm because it uses macros. While Part B and Annexes

working, always save in .xIlsm BUT
upload the Excel file in .xlsx or .xls

In this section you may upload the technical annex of the proposal (in PDF format only) and any other requested attachments. @

fOrmat PartB | 7] Upload &
) ] Anne;—
— For security reasons, you cannot Oclaed bulge | O] Wd
upload the file in .xIsm format.Always
keep a copy of the original .xIsm file. PP—— .

EAPRE



Grant preparation

EC follows the standard process to prepare the grant agreement.

The grant agreement for your project will be based on the Model Grant Agreement for lump sum
grants.

The ‘no negotiation’ principle applies. The grant agreements is prepared on the basis of the
proposal you submitted. However, some changes might be necessary:

e correcting obvious errors and inconsistencies
e other changes necessary to comply with applicable rules
* adjustment of the lump sum to the amount specified in the Evaluation Result Letter

The breakdown of lump sum shares per beneficiary and per work package is included in the
grant agreement as Annex 2. The submitted detailed lump sum budget table is not part of the
lump sum grant agreement.

Once the lump sum is fixed in the grant agreement, it will not be questioned if the prices for
goods or services change later on.

EAPRE


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf

Budget allocation

Budget allocation (annex 2 to the grant agreement)

WP1 wWP2 wWP3 WP4 WP5 WP6 WP7 WPS8 Total
Beneficiary A | 250.000 50.000 300.000 250.000 300.000| 1.150.000 Shares of
Beneficiary B 250.000 350.000  50.000 100.000 150.000]  900.000 the lump
Beneficiary C 100.000  100.000 50.000 280.000 530.000 sum per
Beneficiary D 120.000 50.000 100.000 150.000]  420.000 beneficiary
Total 350.000 470.000 350.000 200.000 300.000 530.000 200.000 600.000 3.000.000

( J | J | J

Lump sum

Shares of the lump sum per WP Maximum grant
amount

You can use the budget as you see fit as long as the project is implemented as agreed. The actual distribution of the
lump sum is invisible to EC.

Budget transfers between work packages and/or partners require an amendment if the consortium wants to reflect
them in the grant agreement.

EAPRE



Payment schedule

Types of payments:

Pre-financing payment

Interim payment(s)

e One or more

e We pay the
shares of the
lump sum set
out in Annex 2
for the work
packages
completed &
approved in the
reporting period

EAPRE
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e Closes the
financial aspects
of the grant

e Partial payment
for partially
completed WPs
possible

e Releases the
amount retained
for the Mutual
Insurance
Mechanism

Payment of the balance




Amendments

Lump sum grants can be amended. Changes in the

work plan
* Same procedure and conditions as Change of the
for all Horizon grants. e Changes of the
Urat'c?“/ lump sum
repo-rtlng shares
* Lump sum work packages that have periods Possible
already been paid cannot be am‘:"d:;e“t
amended. P
(examples)
o Transfer of Adding or
* Deviations from the work plan can tgsks ';g_eFW_een removing
also be flagged in the periodic report SHEHEEEE participants
(simplified procedure). P

activities to be
subcontracted

EAPRE



Reporting and payment (1)

* Use the standard reporting template

* The coordinator declares work packages as Completed or Not Completed. This should be justified
by the technical periodic report.

* Anincomplete work package can be completed and paid in a subsequent reporting period.

e At the final reporting period, it is possible to declare Partially Completed work packages, and to
enter the percentage of completion.

Status of completion ] SAVE

Humber o Title Lead Beneficiary Status of Completion Completion %

WP1 wp1 AST GmbH Partially Completed - 60.00

WP2 wp2 ARA Completed - 100.00

WP3 wp3 AST GmbH Partially Completed v 50.00

WP4 wpd AAA Mot Completed b 0.00

WPs wpS5 AST GmbH Not Completed - 0.00

A o e e et

EAPRE




Reporting and payment (2)

* The financial report is much simplified and to a large extent automated.

e The financial statement for all beneficiaries is automatically generated (based on the accepted
work packages and the corresponding lump sum shares).

WP1 WP2 WP3 WP4 WP5
Beneficiary A 250.000 50.000 300.000
Beneficiary B 250.000 350.000 50.000
Beneficiary C 100.000 100.000 50.000
Beneficiary D 120.000 50.000

Total 350.000 470.000 350.000 200.000 300.000

Payment=350000+ 0 + 350000+ O =700000¢%€

EAPRE



Acceptance of work packages

Work packages are accepted if the activities have been carried out. We can also accept them
when all essential tasks have been completed, when equivalent tasks have been carried out, or
when deviations have been justified.

Lump sum projects can be amended according to scientific-technical needs (or deviations can be
justified in the reports). Use these mechanisms to make completion of work packages feasible.

Before a lump sum work package (that you declared completed) is rejected as incomplete, you
are invited to respond to the observations of the project officer.

If the rejection is upheld the lump sum share concerned is not paid at that point in time. You
should complete the work package later and declare it at the end of any subsequent reporting
period.

If it is not possible to complete a work package by the end of the project (e.g., for technical
reasons or due to force majeure), the lump sum is paid partially in line with the degree of
completion. The decision on the partial amount is taken on a case-by-case basis. You will be able
to provide observations.
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Ex-post controls

Checks, reviews and audits for:
Q Proper implementation of the action (e.g. technical review)

@ Compliance with the other non-financial obligations of the grant, e.g.

IPR obligations
Ethics and integrity

Open science

Dissemination

Etc.

EAPRE



Keeping records

Consortium needs to keep Consortium doesn't need to
(e.g.) keep*

Technical documents Time-sheets

Publications, prototypes, Pay-slips or contracts

deliverables

Documentation required by good Depreciation policy

research practices such as lab

books Invoices

...any document proving that the
work was done as detailed in
Annex 1

...any documents proving the
actual costs incurred

*Participants still need to comply with financial record
\ J keeping obligations outside the grant agreement, if any
~ame as tor all Hoipzon turope grants (e.g., under national law or internal procedures)
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Resources available

One dedicated lump sum page on the Funding &Tenders Portal with:

] e What do | need to know? & Quick guide
Guidance e Frequently asked guestions

dOCLI ments ¢ Detailed guidance for participants
e Lump sum briefing slides for experts

Refe rence e Model Grant Agreement Lump Sum

¢ Decision authorising the use of lump sum contributions
under the Horizon Europe Programme

documents

* European Commission assessment (October 2021)

StUdieS * European Parliament (STOA) study on lump sums in
Horizon 2020 (May 2022) Lump Sum Grants

Why do we need them

* Future events S
* Past events and recordings

Funding
opportunities

» List of Horizon Europe topics using lump sum funding

EAPRE


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://op.europa.eu/en/publication-detail/-/publication/cc123397-b6ea-11ec-b6f4-01aa75ed71a1/language-en/format-PDF/source-254704739
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=0,1;categories=;tenders=;programme=43108390;keyword=lump%20sum-FAQs;freeTextSearchKeyword=%22lump%20sum%22;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-manage-your-lump-sum-grants_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/news/lump-sum-funding-works-practice-assessment-pilot-horizon-2020-2021-oct-06_en
https://www.europarl.europa.eu/stoa/en/document/EPRS_STU(2022)697218
https://www.europarl.europa.eu/stoa/en/document/EPRS_STU(2022)697218

How to manage the Financial Support to Third Parties

EAPRE



European I
Commission

CALL 1

EU PROJECT

BUDGET: 10 M EUR

y

20% of the budget for the
implementation of the project

[ CONSORTIUM

J

THE CONSORCIUM
IS RESPONSIBLE
FOR THE OPEN
CALLS

THIRD PARTIES ‘ ‘

v

,
FSTP

L party supporl

80% of the budget for 3rd ]

FSTP (OPEN CALLS)

C

~

OPEN CALL OPEN CALL

1

2

v

[ OPEN CALL ]
3

-

.

SPECIALLY FOR SME-S AND STARTUPS

2 APPLICATIONS IN 1

FOCUS ON IMPLEMENTATION
RATHER THAN ADMINISTRATION

10.000 - 200.000 EUR

OTHER FORMS OF SUPPORT (tech-
and knowledge transfer, marketing,
vouchers, testing opportunities etc)



Agenda =y

=1 Financial Support to Third Parties: what it is and how it works

=1 How to regulate financial support to third parties in the
Consortium Agreement

=1 The management of financial support to third parties: the
stages of an open call

=1 The preparation and content of the Sub-Grant Agreement
=1 The work plan from the applicant's point of view
a1 Implementation, reporting and payments

EAPRE



Financial Support to Third Parties:
what it is and how it works
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Supporto finanziario a terze parti (FSTP): what it is and how it works# |

The “cascade” funding, also known as Financial
Support to Third Parties (FSTP)

\ ¢

mechanism set up by the Commission to
distribute European funding to entities such as:

e start-ups, scale-ups, SMEs and/or mid-caps,

* Universities,

* Technology and/or research centers, DIHs

in the adoption or development of digital
innovation

EAPRE

Granting authority

Agreement

Beneficiary 1

Beneficiary2

Beneficiary 3

@al ecipie @recipie@



From AMGA and Work Programme..

This budget category covers ‘cascading’ (meaning the beneficiaries of the EU
grant provide themselves in turn a financial contribution to third parties)
grants, prizes or similar

Actions may involve financial support to third
parties ONLY where this is explicitly allowed in the
call conditions

Cascading Grants: Beneficiaries may provide financial support to third parties. The support to third parties can only be
provided in the form of grants. Given that the financial support to third parties is a primary aim of the action, and due
to the nature of the work to be supported, the maximum amount to be granted to each third party is EUR 100 000.
The selection of the third parties to be supported under each grant will be based on an external independent peer

review of their proposed work.

EAPRE



Horizon Eurepe - Work Programme 2023-2024
Research Infrastructures

Legal and
financial set-up of
the Grant

Agreements

<

The rules are described in General Annex G. The following exceptions
apply:
Beneficiaries may provide financial support to third parties. The support
to third partie OV ' 1 of grants. Given that the
financial support to third parties 1s a primary aim of the action, and
taking into account the nature of the work to be supported and the cross-
RI, cross-domain nature of the intended open science projects and
services, the maximum amount to be granted to each third party i1s EUR
250 000. The selection of the third parties to be supported will be based
on an external independent peer review of their proposed work.
Research infrastructures which are beneficiaries/affiliated entities of the
consortfium awarded may exceptionally also be recipients of financial

support to third parties. Proposals must explain how they will ensure that
such beneficiaries/affiliated entities are not involved in the selection
procedure of the calls, in order to avoid conflicts of interest and maintain
confidentiality.
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Cascade funding: technolgy fields

The cascade funding opportunities organized under Horizon Europe
relate to :

Next Generation Artificial Big Data
Internet Intelligence Industry 4.0

. Internet of
Photonics Things (loT)

Robotics

EAPRE



Financial support to third parties (FSTP): the legal framework (1) .'-I-I

Legal Basis

Article 204 of
the EU
Financial

Regulation
2018/1046

HE
Work
Programme
2023/2024
General
Annexes

EAPRE

Artt. 6.2.D.1
& 9.4
Annotated
Model Grant
Agreement
(HE)



Financial support to third parties (FSTP): the legal framework(2) '-TI

When?
Article 204 o If the action or work program requires third-party
the EU financial support
Financial Who?
Regulation The beneficiary may provide it if the conditions for
2018/1046 such provision are defined in the GA without

discretionary margins on the part of the beneficiary,
i.e., it is specified:

ﬂ) the maximum amount of financial support that can be paid to third parties, which @
no more than EUR 60,000, and the criteria to be applied in determining the exact
amount;

b) the different types of activities targeted by this financial support

c) the categories of beneficiary entities and the criteria for granting it

The threshold in the second paragraph (a) may be exceeded if it is otherwise impossible or excessively difficult to
\gchieve the objectives of the actions. /

EAPRE



Financial support to third parties (FSTP): the legal framework(3) '-11

REQUIREMENTS

The specific conditions of the call must provide for the
disbursement of the FSTP grant

Applicants must clearly describe objectives and
als expected outcomes

Work Projects must publish open calls and comply with EU
Programme standards of transparency, equal treatment, conflict of
2024/2025 interest, and confidentiality

General All third-party calls and all third-party-implemented calls
Annexes must be posted on the Funding & Tenders Portal and on
grantees' websites

Calls for proposals must remain open for at least 2
months

EAPRE



Financial support to third parties (FSTP): the legal framework(4) '-l'l

WHAT?

* Grants, awards or similar “cascades”
* EU grant recipients/EAs in turn provide a

S

Artt. 6.2.D.1 financial contribution to third parties (so-
Annotated called Recipients, who are NOT parties to
Model Grant the GA)
Agreement
; WHAT NOT?

(HE)

* In-kind support (e.g., free transfer) by the

q beneficiary/EA to a third party is NOT
considered FSTP

EAPRE



Financial support: types of contributions

The FSTP amount can be disbursed in the form of:

CASCADING GRANTS PRIZES(or similar)

awarded on the basis of a
competitive procedure (e.g., tender,
competition) organized by the
recipient

individuals (e.g., allowances,
scholarships) or legal entities (e.g.,
non-repayable financial assistance to
local NGOs),
seed capital/microcredit for start-ups,
or other forms

EAPRE



Financial support to third parties may be given via a financial donation to
natural persons (e.g. allowance, scholarship, fellowship) or legal persons (e.g. non-
repayable financial assistance to local NGOs), seed money to start-ups or
microcredit, or other forms.

Prizes are given on the basis of a contest organised by the beneficiary.

The beneficiaries must promote the action and give visibility to the EU funding
involved, but must NOT present the grants or prizes given as given by the European
Commission or any other EU granting authority (the beneficiaries are providing the
financial support in their own name and on their own responsibility); see Article 17.

What not? Support in kind (e.qg. transfer of material for free) by the beneficiary to
a third party is NOT considered financial support.

EAPRE



The actual costs must comply with the eligibility conditions set out in Article -—I
-1

6.2.D.1

- fulfil the general conditions for actual costs to be eligible (i.e. incurred during the
action duration, necessary, linked to the action, etc,; see Article 6.1(a))

- the maximum amount of financial support to third parties as set out in the
description of the action (DoA; Annex 1) — normally up to EUR 60 000 per
recipient, but higher amount possible, if agreed with the granting authority that
necessary for the objectives of the action.

-comply with the conditions for the support that are set out in Annex 1, and in
particular:

EAPRE



for cascading grants (or similar):

— the criteria for determining the exact amount of financial support (e.g. EUR 2 000 per

hectare; EUR 30 000 per student for a two-year scholarship)
Unless otherwise specified in the Grant Agreement, the financial support provided by the
beneficiaries may take any form (e.g. a lump sum or the reimbursement of the costs incurred by

the recipients when implementing the supported activities),; for the purposes of the EU grant,
these remain however actual costs.

— a clear and exhaustive list of the types of activities that qualify for financial support for third
parties (e.qg. financial support for third parties allowed for technology-testing activities)

These activities should benefit, primarily, the recipients (NOT the beneficiaries).

— the persons or category(ies) of persons that may receive it (e.g. farmers; PhD students,
SMEs)

Beneficiaries should describe in Annex 1 the procedures for selecting the recipients.

— the criteria for giving financial support (e.g. physical characteristics of the agricultural plots
which make them suitable for the purpose of the action).

These criteria should respond to the objectives set out in the call conditions.

EAPRE



for prizes

the amount of the prize (e.g. EUR 10 000)

— a clear and exhaustive list of the types of activities that qualify for financial
support to third parties and the award criteria for assessing the quality of
entries in light of the objectives and expected results

— the conditions for participation and the conditions for cancellation of the
contest, if any (e.g. eligibility and exclusion criteria; deadline for submission of
entries, possibility of jury interview)

The criteria must be objective.
— the payment arrangements (usually one payment).

EAPRE



for other forms of financial support to third parties, at least..

the maximum amount per recipient

— the criteria for determining the exact amount

the types of activities to be funded
— the types of recipients eligible

EAPRE



How to declare FSTP costs =y

ELIGIBILITY OF COSTS

Costs must meet:
FSTP COSTS = ACTUAL COSTS the general conditions of eligibility set forth
Regardless of the type of in Article 6.1 (a)
contribution (lump sum or actual the specific conditions for cost eligibility set
cost), beneficiaries/EAs must out in Article 6.2.D.1 of the HE MGA

rep od

[f requested by these bodies, the beneficiary concerned must provide full, accurate and
) complete information in the format requested (including complete accounts, individual salary
fine statements or other personal data, including in electronic format) and allow access to sites and
premises for on-the-spot visits or inspections — as provided for under these Regulations.

" To this end, the beneficiary concerned must keep all relevant information relating to the

action, at least until the time-limit set out in the Data Sheet (Point 6) and, in any case, until
any ongoing checks, reviews, audits, investigations, litigation or other pursuits of claims have
been concluded.

(ac
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Third-party grantees - Recipients of FSTP (1)

Who are the Recipients?

Recipients or final recipients:
They do not sign the GA (they are NOT recipients)

Do not participate in the action, but the FSTP amount is
part of a project task specified in Attachment 1 (DoA)

They receive financial support from the GA (must be
declared as third-party financial support from a
beneficiary)

The grantee remains responsible to the Granting
Authority for the proper use of funding by recipients,
having to ensure compliance with certain obligations
(e.g., conflict of interest rules, confidentiality and
security obligations, ethics, etc.)

EAPRE

Art. 9.4
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Third-party grantees - Recipients of FSTP(2) ':I'I

Some advantages...
->simplification of administrative procedures
->end recipients NOT identified in the GA

->end recipients do NOT need PIC / do NOT need legal
and financial assessment

->simpler and SME-friendly application format.

->end recipients have a contract directly with the
consortium




Proposal stage— Annex FSTP part B

ANNEXES

Some calls may require you to upload the FSTP Attachment to Part B of
the proposal

Standard templates for the FSTP Attachment are posted in the F&T
Portal and uploaded to it as separate documents

Funding & tender opportunities
Where to find the templates =)

= ol EeRzit el oL IS PROJECTS & RESULTS WORKAS ANE

@ Simplified cost decisions
@ Guidance
@ Templates & forms

@ Application forms

EAPRE



How to regulate third-party financial support in the
Consortium Agreement
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How to regulate the FSTP in the Consortium Agreement -TI

The consortium may include a section within the CA (optional)

!

In that case, it would be appropriate:

* Reiterate for what purposes and purposes the grant will be given
* how recipients will be selected (e.g., opening a call, holding a contest, etc.)
* the form of the grant (e.g., voucher, cascading grant, etc.)

* the disbursement of the grant will be made in accordance with a set of
specific requirements, to be listed in the appropriate section of the CA

EAPRE



How to regulate the FSTP in the Consortium Agreement(1) '-TI

A sub-section can also be included within the FSTP section to regulate how
recipients will handle personal data they learn about

'

Recipients will process such data:

in compliance with EU (GDPR), international and national law
in a lawful, fair, transparent manner
for specific and legitimate purposes

N.B. Will inform individuals whose data are transferred, e.g., to other
entities directly or not directly involved in the project (e.g., Privacy
Statement)

EAPRE



The management of third-party financial support:the stages of an
open call




Open call application

* Specify in detail the topic of the call CONTEST

* Reduce generic content as much as possible

- _»n

* Quantify the results
* Define the KPIs (key performance indicators)
* Define the work plan and objectives to be achieved

* Detail and quantify impact, innovation, and potential
scaling

* Be realistic (for budget size and duration)

EAPRE



Evaluation

FEB

OPEN
CALL

l

Call submission

La timeline di un Open call

MAR

Ethics reviews
Draft of Workplan

SGA (Sub-Grant Agreement)
preparation

MAY JUN JUL AUG

] !

SGA
signature Inte”m_
evaluation
Project

implementation

EAPRE

SEP

End of project
implementation

NOV
Final

evaluaition

OCT DEC

Final
payment

1




The opportunities of the European Innovation Council (EIC) to
exploit Cluster 3 results

EAPRE



HORIZON-CL3-2025-02-CS-ECCC-02: New advanced tools and processes for Operational Cybersecurity

The participation of the following types of entities is highly encouraged: innovative European
cybersecurity start-ups and SMEs with a proven track-record in cybersecurity innovation at EU
level (e.qg. active participation in successful EU funded projects including cybersecurity projects
under Horizon Europe, Digital Europe Programme cybersecurity projects or EIC Pathfinder or
Accelerator projects), European start-ups and SMEs that can demonstrate established
operational cooperation with relevant National Cybersecurity Authorities, European start-ups
and SMEs that have received equity investments by national, European or private Venture
Capital funds for cybersecurity activities etc.

EAPRE



SPECIFIC

PROGRAMME:

EUROPEAN
DEFENCE
FUND

Exclusive focus on

defence research
& development

Research
actions

Development
actions

HORIZON EUROPE

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT”
Exclusive focus on civil applications

Pillar 1l

_ Pillar i1l
CELLENT SCIENCE % v GLOBAL CHALLENGES &

* INNOVATIVE EUROPE
EUROPEAN INDUSTRIAL
COMPETITIVENESS

European Research Council « Health

European Innovation

© - Culture, Creativity & Council
Marie Skiodowska-Curie &  Inclusive Society
£ - Civil Security for Society .
O - Digital, Industry & Space Exranean movation
Research Infrastructures - Climate, Energy & Mobility Ecosystems
- Food, Bioeconomy. Natural -
Resources, Agriculture & European Institute of
Environment Innovation & Technology*

Joint Research Centre

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation & spreading excellence Reforming & Enhancing the European R&I system

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

EAPRE

EURATOM

Fusion

Fission

Joint
Research
Center

- iurc-nonn
Commission




EIC ACCELERATOR
SERVICES

The EIC Journey

EIC PRIZES e
O Women innovators %
O Capital of innovation /
a - o Global partners
\/ o Innovation ecosystems
@ o EIC Community Platform

\vl SEAL OF EXCELLENCE <
A T \_/ EIC STEP

P Fast track to other funding T ; T :
T T T ST Strategic Technologies for Europe Platform
9 T A ———— il o Cf)-.investments up tp €30 million
EIC ACCELERATOR l§ \/ o Digital, deep tech, biotech, clean tech
O For single companies
© Grants up to €2.5 million ap EIC TRANSITION
O Equity up to €10 million \/ 4 ) O For consortia & single
O To enter the market & scale-up (TRL 6-9) TS N ‘/ companies
/\ O Grants up to €2.5 million
P To develop business cases
EIC PATHFINDER
EIC PROGRAMME MANAGERS .
; <D o For consortia
| & J ° ln-hoysg leading gxperts . ‘ \_/ o Grants up to €4 million
\// o |dentifying potential challenges in emerging o To research technology breakthroughs (TRL 1-4)
deep tech areas
O Pro-actively managing EIC Pathfinder, Transition Eroriedn
Innovation _

14 and Accelerator portfolios

EAPRE



Who can apply

What for

EIC Open

Deadlines

Indicative
Budget
(EUR
million)

EIC Challenges

EIC Challenge

Deadlines/
Cut-offs

EIC Open call: only consortia | Open Call: Grants up to EUR 3 million 21 May 2025 142 Biotech for Climate Resilient Crops and Plant- 29 October
Pathfinder can apply. Challenge Call: Grants up to EUR 4 million. Based Biomanufacturing 2025

Challenges call: smaller | Higher amounts if duly justified. Generative-Al based Agents to Revolutionize

consortia (at least two | Projects to achieve the proof of principle and Medical Diagnosis and Treatment of Cancer

eligible entities) or single | validate the scientific basis of breakthrough Towards autonomous robot collectives delivering

applicants as well as larger | technologies (starting from early TRLs aiming at collaborative tasks in dynamic unstructured

consortia. achieving TRL3 or 4) construction environments

Waste-to-value devices - circular production of
renewable fuels, chemicals and materials

EIC Single applicants (SMEs, | Grants of up to EUR 2.5 million to validate and |17 September 98
Transition spin-offs, start-ups, | demonstrate technology in application-relevant 2025

research  organisations, | environment (starting at TRL 3/ 4 aiming at

universities) or small | achieving TRL 5/ 6) and develop business and

consortia (minimum 2, | market readiness.

maximum 5  eligible

entities).
EIC Single start-ups and SMEs | Grant component below EUR 25M for | Short 384 Acceleration of advanced materials development | 12 March
Accelerator | (including spin-offs), | innovation activities (TRL 6 to 8) applications: aBnd upscaling along the value chain 2025,

- ) i _ iotechnology driven low emission food

individuals (intending to | Investment component of EUR 0.5 up to 10 | any time production systems 1 October

launch a start-up/ SME) | million for scaling up and other activities. (continuous) GenAl4EU: Creating European Champions in | 2025

and in some cases small | Grant only and investment only component | Full Generative Al l .

mid-caps (fewer than 499 | under certain conditions. applications: g‘arlg‘éatrgso'{i‘;p::g tsgglrﬁg;g‘gi%gefga:l?gssi'li:ﬁ’?cEelJ-

employees). 12 March 2025, space infrastructure

1 October 2025 Breakthrough innovations for future mobility

EAPRE



]

EIC Pathfinder
Open and Challenges

Technology concept formulated

Basic principle observed %_
Experimental proof of concept ]

Technology validated in lab ﬂ—’

EIC Transition

Technology validated in relevant environment }
Open

Technology demonstrated in relevant environment BR

System prototype demonstration in operational env __}_,/

EIC Accelerator

Open and Challenges
Grant

System complete and qualified ]

Actual system proven in operational environment

Market uptake, deployment

€E€C€LCCCECEL

EIC Scale up

EIC Accelerator
(Equity)

The EIC Instruments and the TRL

EAPRE :



EIC Pathfinder: 2 different funding schemes

to support projects in any field of science,
EIC Pathfinder Open technology or application without predefined
thematic priorities (‘bottom-up’)

to support coherent portfolios of projects within
EIC Pathfinder Challenaes predefined thematic areas with the aim to
9 achieve specific objectives for each Challenge

EAPRE



EIC PATHFINDER
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EIC Pathfinder Open: gatekeepers

Collaborative, interdisciplinary research, meeting the following criteria:

« convincing, long-term vision of a radically new technology that has
the potential to have a transformative positive effect to our economy and
soclety;

« concrete, novel and ambitious science-towards-technology
breakthrough, providing advancement towards the envisioned
technology;

 high-risk & high-gain research approach & methodology, with
concrete and plausible objectives.
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EIC Pathfinder Open: consortium composition

Proposals must be submitted by the coordinator, on behalf of a
consortium including as beneficiaries at least three legal entities,
independent from each other and each established in a different
country as follows:

o at least one legal entity established in a Member State; and

o at least two other independent legal entities, each established in
different Member States or Associated Countries.

The legal entities may for example be universities, research
organisations, SMEs, start-ups, industrial partners or natural persons.
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EIC Pathfinder Open: funding

 You will receive a grant for a Research and Innovation Action to cover
the eligible costs, necessary for the implementation of your project.

 For this call, the EIC considers proposals with a requested EU contribution
of up to EUR 3 million as appropriate. Nonetheless, this does not
preclude you to request larger amounts, if properly justified.

 The funding rate of this grant will be 100% of the eligible costs.
« The total indicative budget for this call is EUR 142 miillion.

 Successful applicants will receive tailor-made access to a wide range of
Business Acceleration Services and interactions
with EIC Programme Managers

EAPRE



EIC Pathfinder challenges 2025

PATHFINDER CHALLENGES

Biotech for Climate Resilient Crops and Plant-Based
Biomanufacturing

Generative-Al based Agents to Revolutionize Medical Diagnosis
and Treatment of Cancer

Towards autonomous robot collectives delivering
collaborative tasks in dynamic unstructured
construction environments

Waste-to-value devices: Circular production of renewable fuels,
chemicals and materials

Indicative call budget

EAPRE

€ 30 million

€ 30 million

€ 30 million

€ 30 million

€ 120million
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Pathfinder Challenge Guides

« Challenge Guides will provide more information about:

* Objectives of the Challenges
« Technical information underpinning the objectives

 Portfolio considerations used for the final selection of proposals to
be funded

 Challenge Guides are already published on the EIC Pathfinder Challenges
page

EAPRE


https://eic.ec.europa.eu/eic-funding-opportunities/eic-pathfinder/eic-pathfinder-challenges-2025_en
https://eic.ec.europa.eu/eic-funding-opportunities/eic-pathfinder/eic-pathfinder-challenges-2025_en

Towards autonomous robot collectives delivering collaborative tasks in —-I
-1

dvnamic unstructured construction environments

Each funded project shall deliver the following 3 specific objectives:

*  Objective 1: Development of a simplified structural, load-bearing, material-robot building system to
assemble a representative and future-relevant structure (pavilion) using a multitude of discrete modules
(elements, segments, blocks, voussoirs). Solutions are expected to incorporate “design-for-robotic-
assembly” aspects, such as the robot-material interfaces, module interfaces and connectors, and may include
innovative approaches such as embedded sensing in the modules.

*  Objective 2: Development of an autonomous mobile multi-robotic collaborative platform using at least
two, preferably more, mutually aware collaborative robotic systems specifically designed for the assembly
tasks outlined in Objective 1.

*  Objective 3: Achieve a TRL4 demonstration of an autonomous assembly sequence using the
demonstration building system developed in Objective 1, executed by the autonomous mobile multi-
robotic collaborative platform developed in Objective 2.

EAPRE 32



Can you apply? '-TI

 Single legal entities established in a Member State or an Associated Country
(mid-caps and larger companies will not be permitted)

« Consortia of two entities must be two independent legal entities from two
different Member States or Associated Countries

» Consortia of three or more entities must include as beneficiaries at least three
legal entities, independent from each other and each established in a different
country as follows:
 at least one legal entity established in a Member State; and

« atleast two other independent legal entities, each established in different Member States or
Associated Countries.

« The legal entities may for example be universities, research organisations, SMEs,
start-ups, industrial partners or natural persons.

EAPRE



Pathfinder Open Pathfinder Challenges

Total budget €142 million €120 million
Ftro;?osa.ls Up to €3 million or more if justified Up to €4 million or more if justified
(indicative)
Funding rate 100% of eligible costs 100% of eligible costs
Opening 20 February 2025 28 July 2025
Deadline 21 May 2025 at 17.00 CEST 29 October 2025 at 17.00 CET
Length
of proposal 20-page proposal (part B) 30-page proposal (part B)
Consortia: Consortia:
min. 3 partners from 3 different Member » |f 2 partners: from different MS/AC,
Applicants States /Associated Countries of which at e If 3+ partners: from min 3 different MS/AC
least 1 partner in a Member State of which at least 1 partner in a MS

Single legal entities in a MS/AC

EAPRE



European

EIC Transition supports different mnovoion
pathways...

LSO R R TI[T )"l for collaborative project to further develop

strategic and high impact technology up to TRL 5/6. This may require a multi
beneficiary approach (e.g. SMEs, RTOs and potential users / customers).

LSOO RCR) ETi (G dllfor project led by an SME/Start-up that identifies an
opportunity in the research results towards a specific market application. It may

require, or lead to, a license agreement with the SME.

ASCH T R R DE JENE T o fifor project driven by entrepreneurial
researchers to turn research results into a viable product by looking for a
suitable business model and creating spin off company.

EAPRE



EIC TRANSITION
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Pls pay attention to elements of a good Transition proposal '-TI

The starting

point in the
project should be

The technology track

Proof of concept
validated in the lab

(TRL3/4) and yes to
all 3 questions below

I ——)

The business track

The end point should be a

functional  version of the
technology tested or
demonstrated in relevant
environment (TRL 5-6), supported
by a sound and implementable
commercialisation strategy.

« Apply IF and only IF you have identified EU-funded project results with promising commercial
potential and IF the answer to each and every question below is a clear “YES"!

* Is this novel technology ready for the next steps?
- Have you performed early market / competition explorations ?
* Do you have a motivated and diverse team for commercialisation?

EAPRE



EIC Transition Open 2025

Why EIC Transition? Who can apply*?

From research results to
innovation and market

Moving the boundaries of

technological possibilities ERC PoC

Pathfinder & H2020 FET

SIIVEIESS @O Ee H2020 SC&LEIT+HE Pillar I
the 'third mission’

Follow on investment JUs except FSTP grants

Prestigious programme EDF (PADR)
transf. research-->innovation

*-Only TRL3/4 achieved; no IA/ ERAnets
-Started 12 months before or ended less than 30 months after the call deadline

EAPRE

What support?

Total budget 98M€
Apply till 17 September

Grant; €0.5 - 2.5 mil

(new) EIC Seal of Excellence

50k€ Booster grants



Yes, you can apply if you are not part of the initial consortium '-TI

If you were not part of the linked project you need to include in
your proposal a commitment letter from the relevant owner(s)

of the result(s) .

the commitment of the owner of the eligible project result is to
negotiate access to such results, including IPR, for the purpose
of future commercial exploitation.

EAPRE



Structure of each interview (2 hours)

G) 10 min PRELIMINARY CHECKS
Connectivity test and ID check with the applicants

JURY INTERVIEW )

- 10 (pitch)+ 35 min :
10 min
G) G) max (Q&A) G) 55 min
—
BRIEFING INTERVIEW DECISION
Impartial briefing + 10 min pitching by the applicants  Deliberation among JMs.
initial discussion among ~ + max 35 min Q&As (no pre- The briefer drafts the report with the
JMs defined questions) from the JMs.  support of the moderator and JMs.

(Including 5 min max of Q&A from
Programme Managers at the end)

EAPRE

(PMs can provide feedback on
technical questions)



Please pay attention to (new)eligibility conditions!

* Also in 2025, H2020 Pillar 2+3 & HEU pillar Il low TRL project results (RIA)

are eligible! Also, proposals coming from JUs are eligible unless they come
from FSTP grants

 Applicants must prove the grant from which the result was generated was
funded by Horizon 2020 or Horizon Europe by specifying the relevant grant
number and acronym as mentioned in the EU Funding & Tenders Portal

* Innovation Actions (IA), CSAs (except ERC PoC, ILPs) and Grants funded via

cascade mechanisms (e.g., ERA Nets and FSTP, co-funded partnerships, EIT
KICs) will NOT be eligible.

EAPRE



Transition will use lump sum

Please note the introduction of lump sum cost
model This will remove financial reporting
requirements for beneficiaries.

Eligible costs will take the form of a lump sum
and the amount will be determined during the
evaluation process.

Applicants must therefore propose the amount
of the lump sum based on their estimated
project costs as defined in the Decision of 7
July 2021 authorising the use of lump sum

contributions under the Horizon Europe
EAPRE

LUMP SUM
FUNDING

)


https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf

Weaknesses and Strengths of TR proposals

The novelty / disruptness of proposed innovation The novelty / disruptiveness of the innovalioT

26% S /0%
The business model The incipient business model
G 45% G 2 2%
The team in the consortium or the exploitation partner The team
G 58% e /0%
The lack of involvement of early users / customers The involvement of users and early customers
G  32% G 26%
The lack of understanding of the market / competition The understanding and knowledge of the market competition

D /4% T 56%

The wrong timing in terms of TRL, USP, feasibility The right timing in terms of TRL (4 to 5/6), USP, feasibility
CE— 297% G 26%
Lesson learned NoGo proposals: Succesful proposals have:
« Know the market you plan to enter - Disruptive innovation with high

- Know the competition you will face commercial potential

- Competent team to develop the
technology and bring it to the market

BAF~C

* Know the problem you are solving



Please pay attention to impact, business aspects and TRL!

* Need for higher impact & commercial potential
« Some proposals do not identify a promising market
« They go for very specific, i.e., small, market(s) which, even'

without discounting for risk, is not very promising. 14
* Business Model and Market Analysis 12
* Preliminary Business and Market analysis is part of the .
proposal o
 Business Model validation and refinement of Market fef‘ 8
S

analysis and NOT only technology maturation

(e)}

* Technology Readiness Level 4
« TRL3 is the starting point in the proposal, cannot be less

« TRL4 is preferred especially when high technological rlsks
 TRL5 or 6 is too high. You can apply directly to Acceleratot

EAPRE

Estimation R&D-Business %
(current Transition projects)

90-10 80-20 70-30 60-40 50-50 40-60 30-70



Technology and business maturation go hand in hand! Al

e Y
ERC, EIC -
Pathfinder EIC Transition
\_
1 2 3 4 5 6 7 8 9 TRL
ERC PoC, ILP
Booster grants, .
T2M BAS, TTOs { EIC Transition } EIC Accelerator InvestEU
Accelerators ...
1 2 3 4 5 6 7 8 9BRL

EAPRE



What is expected in a Transition proposal

Impact (or Size of the opportunity): how big is the problem that the proposal is aiming at?

a. Who has the problem (market analysis)

Value proposition (the central element of the Business Model): Single beneficiary
or consortia

a. how the proposal aims to solve the problem,

Possible follow-up Open to all fields, but

b. competitive advantage vs direct competitors and alternative solutions via Accelerator also targeted funding for
) . o . e particular challenges
c. sustainability of the competitive advantage (e.g., IPR protection) AN @ (eligibility varies)
Other aspects of the Business model according to the need of proposals: e.g. not EIC
TRANSITION

exhaustive list HOW IT WORKS

.y . . . . . . Access to
a. How the Value proposition is delivered (Direct exploitation / licence / etc.) Business @ Up to EUR 2.5 m for
Acceknction technology and
b. Key resources (patent and other IP aspects) / servicss N market development
key partners (collaboration) @
. : . H : Supports maturation and validation of
d. Key People: People readiness: need to have a leading team for the project an e s o b

relevant application environment

beyond or the steps to identify the team that will go beyond the project

e. Customers / Segments: Description of the already achieved engagement with
potential customers.

EAPRE



Elements of consideration for Jury Interviews

«  The evaluation criteria are different between remote and jury phase
*  You can have several people intervening but do not overdo it!
« There are 10’ for the pitch and 35’ for Q&A. There are no pre-defined questions.

*  Be prepared for 15-20 questions (expected and unexpected). Just like in a job interview ©:

= Questions about your innovation/product/solution and/or scientific findings/state of the art.
= Questions about IPR and/or TRL level

= Your motivation to apply for Transition

= Role of (a) consortium member(s)

= Regulatory or certification aspects

= Questions about business model, business plan, competitors, payment models, revenues.

= Questions about your market(s), users and/or potential customers.

= Questions about your (project) team

= Risks associated with your project

EAPRE



Dos and Don’ts in preparing a Transition proposal

- Do pay attention to TRL, eligibility conditions Do not apply if your TRL is <3 or >5. TR is not PT
and link project + results. or ERC 2.0 nor Accelerator with higher success rate

Don't forget to focus on impact and high

* Do your preliminary market research and

explored potential competitors! commercial potential
* Do put both milestones (including TRL - Don't forget about your exploitation partner
Do take into account the maturation of .

: . : Don't f t about IPR (strat :
technology and business in the project! ontiorget about you (strategy)
* Do not forget to talk to your NCP and/or EEN

o Do have a mixed team able to advance both nor to read well the WP and the new FAQ !

technology and business aspects.

EAPRE



TIMELINE

17/09 at 17:00 CET Deadline for submissions

October Evaluation

1-5 December | Interviews

All applicants (including those unsuccessful in step 1) will be informed about the result of the evaluation
approximately 4 months after the cut-off. Proposals invited for grant preparations are expected to start the
projects in the first half of 2026. If you meet all evaluation criteria thresholds at the first step but are not
selected for funding (including from a NO-GO recommendation from the jury), you will be awarded a Seal of

Excellence. If the proposal is submitted by a consortia, Seal of Excellence will be awarded to the coordinator
of the proposal, listing the other participating legal entities

EAPRE



EIC ACCELERATOR
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What EIC is looking for? =1

Start-ups and SMEs seeking to scale-up high impact innovations with the
potential to create new markets or disrupt exisiting one

Innovation building on scientific discovery or technological breakthroughs
(., deep tech”)

Innovations where significant funding is needed over a long timeframe and
are too risky for private investors alone




What can companies apply for?

Equity
0.5to €10 new Grant only With other
" finance
million

Grant No
previous

grant NEW
needed

Equity only
Less than
€2.5

million




EIC Accelerator- Blended Finance

Grant component —

e maximum of less than
€ 2.5 million

« eligible costs are reimbursed up
to a maximum of 70%

« small mid-caps are not eligible
for a grant only

EAPRE

Investment component

€ 0.5 million and
maximum € 10 million EZ3

usually in the form of direct
equity or quasi-equity

minority ownership (maximum
25% of the voting shares of the
company)

“patient capital” principle (7-
10 years perspective on average,
max 15 years)



EIC Accelerator — funding options

only Grant & Investment Investment Only

If you need support for If you are looking to fill the
If you can prove that you development (TRL 6 - 8), funding gap for rapid scale-
have sufficient financial deployment and scale-up up of your high-risk
means for deployment and (TRL9) innovation and you don't
scale-up (TRL 9) need a grant

EAPRE



EIC Accelerator — Who can apply?

« Single company (i.e. no consortia, but subcontracting and affiliated entities
are possible

= SME according to EU definition:
< 250 employees, < 50 million EUR turnover or < 43 million EUR total balance sheet, data from
linked or partner enterprises might need to be taken into account*

= Small mid-caps (up to 499 employees) — for rapid scale up only

EAPRE



EIC Accelerator - Who can apply?

= Natural person(s) or legal entity

= From Member State (MS) or Associated Country (AC) intending to establish an
SME or small mid-cap in MS or AC by the time of signing the EIC Accelerator
contract.

= From a non-associated third country intending to establish an SME or to
relocate an existing SME to a MS or AC (establishment prior to full proposal!)

EAPRE



Fundina schemes

EIC Accelerator Open

EIC Accelerator Challenges

to support projects in any field of
science, technology or application

without predefined thematic priorities
(‘bottom-up’)

to support projects within predefined
thematic areas with the aim to achieve
specific objectives for each Challenge

EAPRE



The selection process in a nutshell

 The Accelerator evaluation process is composed
of the following phases:

« Screening of short proposals: performed by remote evaluators, which leads
to a GO or NO-GO to the next evaluation stage,

« Evaluation of full proposals, performed by remote evaluators, which leads
to a GO or NO-GO to the next evaluation stage,

* Interviews with participation of Jury Members which leads
to establishing the list of GO (funded) and NO-GO (non-funded) proposals

EAPRE



EIC Accelerator challenges

v < ? ) Acceleration of advanced materials development and € 50 million
tg ¥ upscaling along the value chain
E %  Biotechnology driven low emission food and feed € 50 million
2 * production systems
L Q GenAl4EU: Creating European Champions in
: Generative Al € 50 million
] &
é ' Innovative In-space servicing, operations, robotics and €50 mill
T technologies for resilient EU space infrastructure mition
o - )
> Breakthrough innovations for future mobility

€ 50 million

Indicative call budget € 250 million
EAPRE
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EIC Accelerator: 2025 cut-off dates

Short proposal evaluation

Submit any time during the year

Evaluation starts every first Tuesday of the Full proposal evaluation
month

Feedback within 4-6 weeks

Full proposal - cut off

Date when a round of evaluations
of full proposals start

Interview weeks
CLa-ei (tentative)

12 March 2025 | 9-13 June 2025

1 October 2025 | 19-23 January 2026

EAPRE



EIC Accelerator —Application process

Prepare the full proposal

We will help you to refine your
business proposition with coaching

You have an idea

You have a disruptive or

deep tech idea with a
potential to scale up &
you need financial support

Tell us your story in a short proposal




Access2EIC IN A NUTSHELL

The network of 16 partners who share the common purpose to work as
a network of EIC and EIE NCPs supporting national applicants and
raising the quality of applications submitted under the EIC and EIE.

84 months
1st February 2022
101046298
European Innovation Council 2021

HORIZON-EIC-2021-NCP-01-01

The project has received funding from the European Union’s research and innovation programme Horizon Europe
under grant agreement No 101046298

www.Access2EIC.eu




A Access2EIC PRIORITIES

Access2EIC is a 7-year coordination and support action which builds upon
the foundations laid by previous EIC support networks and in line with the
new Horizon Europe Framework Programme.

¢> Improve professionalisation and skills of NCPs for EIC and EIE
Enhance trans-national cooperation within the NCPs network
L P
¢ Simplify access to Horizon Europe calls and raise the quality of submitted proposals

¢’ Lower the entry barriers for newcomers, women entrepreneurs and applicats from
widening countries

¢ ldentify and share % ood practices incorporating novelties under Horizon Europe,
and the varlous stakeholders within EIC-EIE ecosystem

www.Access2EIC.eu




A Access2EIC PARTNERS

Access2EIC is the network of 16 partners who share the
common purpose to work as a network of EIC NCPs supporting

national applicants and raising the quality of applications
submitted under the EIC 2021-2027.

APRE  EPININ FFG  praxi»

Agenzia per la Promozione Promoting Innova tion.
della Ricerca Europe.

help-forward network
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A

Access2EIC OBIJECTIVES

Improve NCP capacities to gather and provide systemic knowledge (NCP
Curriculum) to clients across different EIC-EIE calls

Identify and share good practices, key success factors for EIC Pathfinder, Transition
and Accelerator proposal preparation based on the experiences of previously funded
projects

Identify most relevant novelties in the new generation offinancial instruments (EIC
Fund, InvestEU)

Foster the use of financial instruments to complete the EU funding continuum for
high potential business actors participating or emerging from EIC calls, develop a
better understanding ofVC co-investments with the EIC-Fund

Provide support in establishing complementarities and capacity building between
the EIC Network and stakeholders in the EIE

www.Access2EIC.eu



A Access2EIC TARGET GROUPS

¢> EIC-EIE NCPs including low performing countries and widening countries

¢ Applicant/potential applicant including researchers, SMEs, universities,
innovators, women entrepreneurs

B L8 B

EIC and EIE Start-ups Researchers Innovators Investors Other NCP and
National innovation

Contact Points support networks




Access2EIC STRUCTURE

WP 1 — Project Management

€

&) || >

fg

0°0
)
WP 2 WP 3 WP 4 WP 5
Training Toolbox Synergies Financial

Instruments

P »
< »

WP 6 — Communications & Dissemination

www.Access2EIC.eu




Access2EIC TOOLS ALREADY DEVELOPED

Interview with Timo Hallantie,
Head of Unit at EISMEA

A Access2EIC

A Access2EIC

1 1P =y B (G

T, ! o
Eé’ = EIC Pathfinder Open - 3 ﬁ\?
& o A8, Interview with Timo Hallantic, 28 L ! i (> 8.8

EIC Accelerator
Annotated Pitch Deck

for the Short Proposal

The EIC Transition and
the evaluation process

EIC TRANSITION ILL S EIC ACCELERATOR:

The evaluation process:
the testimonial of e Y s e e ANNOTATED PITCH DECK GUIDE

a successful proposer FOR THE SHORT PROPOSAL

Access2EIC A Ac;essQ EIC

EIC Accelerator
Annotated Full Proposal
Template

EIC Pathfinder
Annotated Proposal

Template

202 EIC ACCELERATOR
ANNOTATED PROPOSAL TEMPLATE 2024 ANNOTATED TEMPLATE

D FINANCIAL INSTRUMENTS (Full proposal)
‘ GUIDE

InvestEU Guide

www.Access2EIC.eu




APRE THANKS FOR THE

Agenzia per la Promozione ATTE NTI O N !

della Ricerca Europea

Email: segreteria@apre.it

Tel. +39 06 48 93 9993 rOtOIO@a pre. It

www.apre.it
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