
Exploration phase 
proposal
Fill in this template with the required information 
to apply for the second phase of TeamUp 2025! 

Deadline: July 20th, 2025 (EOD)



Project summary (max. 2 slides)

Please shortly describe your agrifood 
technology or solution. How does your 
solution solve the problem/need of your 
customers?

3. Competitors1. Problem 
What problem are you trying to solve with 
your agrifood solution or technology? Who are 
your customers and what issues or needs do 
they have?

Who are your competitors? How are your 
customers solving their problem at the 

moment? Please consider both direct and 
indirect competitors. 

2. Solution 
What is distinctive and innovative about 

your solution? What differentiates it 
from the competitors?

.

4. Advantage



Project summary Slide 1
We make



Project summary Slide 2



Team

Team Member 2
Tech/Business Co-founder

Role in the project
Brief description of skills and 

experience  

Team member 1 Team Member N
Tech/Business Co-founder

Role in the project
Brief description of skills and 

experience  

Tech/Business Co-founder
Role in the project

Brief description of skills and 
experience  



Co-counder 1

Co-counder 2



Team

Why would you be a 
great team?

Please tell us, how did you meet and connect with each 
other? 

- How often did you met?
- What activities have you done?

What’s the key thing that attracted you to each other?

Do you have any differences? 

Do you have complementary skills, experience and 
professional network?

Do you have a shared vision and ambition when it comes to 
the development of a startup? 

Do you see any potential risks/problems/challenges within 
your new team?

How do you imagine your journey after TeamUp?



Please tell us, how did you meet and 
connect with each other? 

How often did you met?

What activities have you done?



What’s the key thing that attracted 
you to each other?



Do you have any differences? 



Do you have complementary skills, 
experience and professional network?



Do you have a shared vision and 
ambition when it comes to the 

development of a startup? 



Do you see any potential 
risks/problems/challenges within your 

new team?



Exploration Phase

What do you expect 
from this phase?

Example: What type of training and 
support would you like to see in 
the programme? 
What would you like to achieve by 
the end of Exploration?



Exploration Phase
What do you expect from this phase?



Priorities Goals

Plan for the Exploration phase

Month 1

● First priority
● Second priority
● NNN priority

● Goal 1
● Goal 2
● Goal 3

Plan for the Exploration phase



Priorities Goals

Plan for the Exploration phase

● First priority
● Second priority
● NNN priority

● Goal 1
● Goal 2
● Goal 3

Plan for the Exploration phase



How do you imagine your 
journey after TeamUp?



Criteria Part of the presentation evaluated

1. The product/solution the team presents is innovative, 
scalable and has the potential to transform Europe’s food 
system and deliver social, environmental and economic 
impact. 

Project resume 

2. The co-founders have complementary skills and 
experience and have the potential to form a strong team. 

Team 

3. The team has a clear, feasible and ambitious plan for the 
Exploration phase. 

Plan for the Exploration phase 

Evaluation criteria

Each criterion will be scored on a 0-5 scale, where 0 represents “not meeting the criterion” and 5 – “meeting all relevant aspects 
of the criterion”.  Each proposal can receive a maximum of 15 points.



Make sure your Proposal is uploaded 
HERE before the deadline

Thanks!

https://docs.google.com/forms/d/1NrPcWkZpYi8XePKszgfI-LlDhlSxBED5xRIo2JW0TeE/edit

