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OLIBA

Oliba is a boutique consulting com-
pany that provides expert scientific
advice and strategic guidance to
healthcare, pharma and biotech
companies across the globe.

Company Profile

Oliba

Established in 2011, Oliba offers multidisciplinary
perspectives on complex issues in drug and medical
device development, including market access, strategic
planning and implementation, stakeholder engagement,
effective communications, and developing institutional
relationships.

The Oliba team comprises a core group of experts
and consultants with extensive knowledge of the
healthcare, pharma, and biotech sectors. Oliba has
also created an international network of specialists with
experience In a range of therapeutic areas who provide
valuable scientific and clinical insights to our clients’
projects.

The strength in depth of the Oliba team, the vast
array of knowledge accessible from Oliba's specialist
network, and an efficient, procedure-driven approach
ensure we guide our clients’ projects to a successful
completion.
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Our
approach

Oliba

Company Profile

Oliba offers personalized and
tailored services to meet the
unique needs of each client as we
know that one size does not fit all.

From healthcare providers and
pharmaceutical companies to biotech
start-ups, we have the expertise and
knowledge to help clients develop and
implement strategic activities and drive
projects to success.
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Services

Scientific and
strategic consulting

Healthcare, pharma,

and biotech innovation

Communication and

education programs




| [ [
Oliba supports clients as they navigate the complex
and ever-changing landscape of the healthcare,
= pharmaceutical, and biotech sectors.
and strategic SLIBA

Science and strategy The Oliba team works closely with clients and specialists to

consulting for Pharma . . .. . . .

and Healthoare analyze scientific, clinical and commercial information,
providing the ideal collaboration to drive project success, with

|
the ultimate goal of improving the health and quality of life of
co n s u I n g patients worldwide.

Oliba provides a range of scientific and strategic support,
including:

Oliba

Company Profile

Developing and managing
healthcare, pharma, and biotech
panels and advisory boards
Market research

Patient and caregiver advocacy and
engagement

Regulatory affairs

Developing institutional
relationships
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Developing
and managing
healthcare,
pharma, and
biotech panels
and advisory
boards

Oliba

Company Profile
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Oliba has extensive experience in developing and managing
panels and advisory boards to support healthcare, pharma,
and biotech companies.

The Oliba team identifies gaps and issues, guides the client,
and provides effective strategies to enhance company
performance, output, and success.

Oliba selects the board of patients or specialists most suited
to drive the effective development and progress of products,
campaigns, and projects.

To ensure the most effective and constructive panel or
advisory board is selected, Oliba draws on a network of
specialist contacts in a range of global healthcare and
research settings, including:

Academic researchers from
renowned universities and hospitals

Institutional stakeholders
Clinical healthcare professionals
Patient-advocacy groups

Caregiver and care partner
associations

Healthcare policy makers




P R OJECT C A S E

NeReA | AstraZeneca

Oliba, together with AstraZeneca, designed the project
NeReA - Severe Asthma Regional Network to bring
together the main stakeholders of the Lazio Region to define
and address the critical issues in the management of adult
patients with severe asthma.

An effective care model comprising an integrated
multidisciplinary path was proposed for these patients,
including a particular focus on the impact on patient quality
of life.

A logical, value-based approach was used to identify the
unmet needs of adult patients with severe asthma in the
Lazio Region, and the main characteristics of the dedicated
structures present in the Region were defined according to
the "hub and spoke" model.
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Case finding
MMG - Pronto Soccorso

In caso sospetto
inviare al centro HUB
piu vicino

Valutazione e stadiazione
(team multidisciplinare)

Centro HUB di
Riferimento

Problema ritorno del PZ
al centro HUB ed
interazione con
specialista attraverso

MMG
Inserimento in PDTA e
diventa gestore PT

Follow-Up
HUB o Spoke
secondo modello
per intensita di cure

WV

I MMG/PS ha una casistica molto ridotta e non ha formazione
adatta per differenziare una potenziale Asma Grave da un' Asma
non controllata:

Cosa potrebbe fare?

1) Somministrazione ai suoi pazienti asmatici di un
questionario per indirizzare sospetti Asma Grave / non
controllata

2) Emocromo (con attenzione alla forma leucocitaria)

| Centro HUB garantisce, secondo gli standard operativi
concordati (Linee guida GINA), la corretta stadiazione,
inquadramento clinico-diagnostico e terapeutico ed il piano di
trattamento con particolare attenzione all'empoverment del
paziente.

~

Il Paziente correttamente
inquadrato
torna al MMG

~

Modello Fluido
Bidirezionale

strumenti di Digital
connessione tra

laddove possibile

Il PZ viene indirizzato a
Follow-Up secondo
piano di trattamento

e di intensita delle cure

Valutare il supporto di

I MMG inserisce nel PDTA il PZ stadiato come Asma
Grave e si incarica della gestione del suo Piano di
Trattamento. Questo permette una valutazione
quantitativa degli indicatori di performance.

Health per favorire la In base all'intensita di cure richieste, il follow-up &

gestito da HUB o Spoke secondo la logica della

paziente e centro HUB prossimita e dell'intensita di cura.
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Oliba provides strategic intelligence through analyses,
forecasts, and research into emerging trends in healthcare,

Market
This intelligence enables clients to better understand research

and technology trends, focus their investment, and uncover
new opportunities to gain competitive advantage in a
Science and strategy .
consulting for Pharma Cha||eng|ng market.

and Healthcare

research

Oliba —— Company Profile

OLIBA

Oliba has developed its own proprietary tools and research
approaches to support partners in these fast-moving and
highly competitive areas.

Oliba market research services cover a range of settings,
including primary, secondary and tertiary care, patients and
caregivers, and research and academic institutions, in terms of:

Branding

Value proposition

Customer satisfaction

Product research and development
Customer segmentation

Market landscape analysis

Distribution channels




Science and strategy

Science and strateqy Oliba liaises with advocacy groups to facilitate the

I t - t d
|
c a re g I ve r eL I 'B A ARG EICAINCaE involvement of patients and caregivers in healthcare research
and decision-making.
a d vo c a c Connecting with patient and caregiver associations early on in
a project prevents access issues later in the development

process.

a n d The link between patients, caregivers, sponsors, and

regulators generates value-based, sustainable protocols, and
promotes end-user engagement.

e n g a g e m e n Oliba acts as an intermediary between patients and caregivers

and healthcare, pharma, and biotech organizations to ease

collaboration, remove some of the organizational burden,
_ saving clients time and tasks, and create an effective forum in
Oliba ——— Company Profile . .
which all voices are heard.

15




P R O JECT C A S E

Cystic Fibrosis [ Viatris

)

Oliba organized a virtual European-wide roundtable
discussion, in which people with cystic fibrosis were
encouraged to share their experiences and insights into life
with the disease in the presence of a clinical specialist
moderator.

Oliba planned the administrative, logistic and scientific
aspects of the event, and prepared, managed and supported
the technology platform used for the meeting.

In addition, Oliba created an online survey for the
participants, and analyzed the data collected during the
event.

The data and insights from the meeting were utilized to

create a research letter for submission to a peer-reviewed
journal.
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Summary of Patient Advocates Discussion

Heterogeneity in patient journey - no two patient journeys are
the same. Two patients were not taking inhaled antibiotics
(lung transplant in one; eradication of Pseudomonas
aeruginosa in the other).

Tolerance to inhaled antibiotics was described by some
participants as a major problem because of throat issues on
taking treatment.

The time needed to take medications and the device cleaning
process are hugely impactful; the third daily dose in the
middle of the day is particularly problematic and forgetfulness
stems from repetition of exactly the same process every day.

Deteriorating device function (in the context of a nebulizer
used for delivering multiple drugs) is a problem, creating
slower drug delivery and patient frustration.

Hard to combine inhaled antibiotics with professional
activities; access to effective inhalers that are reimbursed is
critical to maintain adherence.
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Oliba provides expert regulatory advice and support to global
healthcare, pharmaceutical, and biotech companies in the
design and implementation of innovative regulatory strategies
to expedite product development, marketing authorization and
commercial distribution.

Market outlook - : Oliba identifies the drugs with the highest demand with

| eL I B A Science and strategy reference to the biggest European markets (IT, DE, FR, NE, and ES), based on
consulting for Pharma L. L . . . . .
and Healthcare physician indication, therapeutic area, consumption rates, analysis of competitors,
analysis of the market landscape, patents, pricing, and consumption trends, and
creates a shortlist of 3-5 drugs on which to develop subsequent strategies.

Oliba ———— Company Profile Marketing authorization processes — Oliba provides a range of supporting
activities, from strategic advice and document review to full authoring and publishing
of the submission and responses for the three main categories: national
authorizations, mutual recognitions, and centralized approvals. The Oliba team has
expert knowledge and experience of all the European registration pathways, including
for products eligible for assessment under accelerated approval or priority review.
Oliba delivers and supports the client throughout the submission and review process.

Out licensing and distribution — Oliba develops the most efficient supply chain
and distribution flows, based on regulatory, international and customer
pharmaceutical standards. Oliba identifies the appropriate business partners to bring
the product to the intended market and secure efficient and capillary distribution and
commercialization. Oliba facilitates and optimizes the contact with pharma companies
and distributors with a strong network both nationally and internationally.

Education and training of personnel (physical, virtual or mixed training) —
Oliba trains the team about the different payer archetype systems and patterns of
payer decision-making, with specific reference to Europe’s highly fragmented payer
landscape; supports the control of complex supply chains with quality assurance and
GMP, GLP, GDP, GVP, and GDP auditing; and understands the dynamic of
reimbursement and distribution in the top European healthcare systems.

API sourcing and procurement — Oliba provides strategic API sourcing through
CGMP-compliant, EU and US-FDA inspected suppliers in Europe, offering a wide
portfolio and state-of-the-art facilities. Oliba liaises with strategic APl manufacturers
to managing logistics and regulatory requirements through its extensive network of
prequalified and geographically distributed APl manufacturers.
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Macro and micro economic tools for
PROJECT CASE pharmaceutical expenditure

Managed Entry Agreement [ Novartis

Managed Entry Agreements (MEAs): defining
appropriateness and managing expenditure

Oliba devised a unique training program for Novartis

. . . Payer adopts: . Managing uncertainty Managing utilization .
Regl.”atory Affairs teams in the USA and Asia. no more Managing relating to clinical and optimizing FEFER IREEEE MET0
. . budget impact . evidence required
evidence required and cost-effectiveness performance

This program was based on real world cases, and the gold

. | |
standard model of Managed Entry Agreements on different
therapeutlc areas. Non-outl\(;lcgzzs Based Monitoring registries Outcomes based MEAs Therapeutic plan AIFA notes

An expert panel was developed to identify potential areas of
improvement in market access strategies.

Experts from different regulatory settings presented the
most recent trends in market access strategies and
interacted directly in real-time with program participants,
enabling constructive discussion and the application of
real-world evidence.
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|
Oliba provides strategic advice on the development and
management of relationships between pharma and biotech

companies with regulatory authorities to enable effective

i - -
liaisons.
I n s I u I o n a Science and strategy
eL I -B A consulting for Pharma . o B
SR The Oliba core team and specialist network has the specific

skills required to effectively manage institutional relationships

- m
re I a t I O n s h I ps in a transparent and ethical manner, including:

Oliba

Company Profile
Intermediation between different stakeholders

Data collection for issues that influence
decision-making

Supporting companies in front of local,
national and international institutions

Developing and executing effective strategies
to identify, nurture, and supervise corporate
and government agency relationships

Fundraising strategies
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Oliba helps healthcare, pharma, and biotech
, GLIB/\ Science and strategy organizations bridge the gap between patients,

consulting for Pharma caregivers, and healthcare professionals and sustainable

and Healthcare

- innovation, safeguarding wellness, and increasing
a n I ec empowerment for making appropriate healthcare and
business decisions.
| | ) )
The Oliba team researches and develops comprehensive
I n n Ovat I O n overviews of the clinical, regulatory, organizational, and
financial impact of the introduction of advanced therapies,

even before marketing authorization.

Oliba ——— Company Profile

The team devises strategic programs to market innovative
therapeutic and  diagnostic  technologies, including
commercial strategy design and implementation, sales
forecasting, institutional relationships with local and national
authorities, and communication and education campaigns.




Development
and coordination
of healthcare
projects and
partnerships

Oliba

Company Profile
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OLIBA

Science and strategy
consulting for Pharma
and Healthcare

Oliba is a boutique consulting company that
specializes in healthcare, pharmaceutical and biotech
scientific innovation. We understand the importance of
developing and coordinating scientific projects and
partnerships. Our team of experienced professionals has the
knowledge and expertise to support clients in developing
scientific projects from conception through implementation to
completion.

The Oliba team works closely with clients to identify
the most promising research ideas and technologies,
and to develop comprehensive plans for putting these
ideas into action. We help clients to identify potential
partners, funding sources, and legal and regulatory aspects of
partnerships to ensure that all parties are aligned with the
goals and objectives of the project, thus driving project
success.

Oliba has a proven track record of success in developing and
coordinating scientific projects and partnerships in the
healthcare, pharmaceutical and biotech sectors, collaborating
with academic institutions, pharmaceutical companies, and
government agencies.




P R O JECT C A S E

The NCD partnership / Viatris

)

The NCD partnership focused on the common goal of
improving the lives of patients with non-communicable
diseases during the pandemic, implementing various
activities and skills on three interconnected projects:

Expert opinion paper highlighting pandemic risks, restrictions and other health interventions
targeting patients with non-communicable diseases. At the start of the pandemic, the
partnership published one of the first expert opinion-based studies and an evidence-based
prospective article that emphasized the unmet needs of patients with NCDs during the crisis and
the potential risks of short-term control measures and long-term in patient management.

Virtual advisory board between associations of patients with non-communicable diseases and
public and private stakeholders. The partnership also organized an advisory board on the
challenges and needs of patients with noncommunicable diseases during and after the
pandemic. The perspectives collected were published in a peer-reviewed journal. This event was
implemented to ensure that policy makers, healthcare professionals, researchers and industry
experts worked together, also taking into account the direct voice and opinions of patients and
healthcare professionals.

Advisory board with caregivers aimed at empowering patients. A second advisory board with
caregivers and healthcare specialists focused specifically on the unmet needs of patients during
the pandemic. This event was patient-led, with attendees identifying the need to implement new
digital tools to support disease management during the pandemic as a priority topic. The views
collected were integrated and published in a peer-reviewed journal.
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"What we need

to support carers
is multidisciplinary
approaches.

We need carers
to be recognised
as partners in care"

v Yghemonos

" This was a great
example in which
multiple relevant
stakeholders worked
together with one

common goal:
to empower
NCDs patients”

Mitchell Silva
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Oliba supports public and private organizations with highly
effective written, verbal, and visual communication strategies
that are tailored to the client’'s communication goals and target
Science and strategy . . " . .
consuling for Pharma audiences, to inform and positively influence decisions and
an ealthcare . .
actions to improve healthcare.

OLIBA

The Oliba team is committed to designing, implementing,
coordinating and managing all activities around content
development, tools acquisition, and networking required for
effective healthcare communication. Using a data-driven,
evidence-based approach, Oliba delivers engaging
communication campaigns in all areas of healthcare to inform,
educate and empower healthcare professionals, patients and

the general public.

Experts at Oliba draw on their extensive experience in Health
Marketing, comprising traditional marketing theories and
principles, and science-based strategies, and apply it to
disease prevention, health promotion, and health protection.

C - -
o m m u n I Ca t I O n Health Marketing provides a framework of theories, strategies,
and techniques that Oliba uses to guide work in research,

a n d ed u cati o n 22;'?;3;2_ wellbeing interventions, and communication
programs

Oliba —— Company Profile
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C A S E S T UDY

Preventiontrainer.com | Pfizer

B OT ;niner . NCDs Risk Factors Prevention Our Mission

Oliba created Prevention Trainer, a web information platform

aimed at empowering individuals to recognize the risk NCDS
factors for developing non-communicable diseases (NCDs) What are non-communicable
and providing advice on how to take steps to reduce the diseases (NCDs)?

chances of developing health problems.

-\
| Discover more i

This is a virtual information platform, designed and
implemented by Oliba, with an innovative, user-friendly
interface and tools to empower patients and engage them in
a virtual community.

The objective of this tool was to address the challenge of
prevention and continuity of care for the community by
implementing a comprehensive, free, and non-profit web
platform to empower patients to increase self-management
of risk factors for NCDs.
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P R O JECT C A S E

Mental Health / Lundbeck

Brain health - A global priority

St i.:.._!;ll'lll At Lundbeck we take a holistic approach to brain health. We see brain
is a big barrier health as being fundamental to good health across the life course of . Dnan dsorders
to brain health individuals. It does not simply imply the absence of a disorder, but also directly affect about half

includes the ability for those living with a brain disorder to thrive, of the worlds population!

Oliba supported Lundbeck in creating informative,
evidence-based content to increase awareness of mental
health issues.

Oliba engaged in the World Mental Health Day 2022 to
discuss an easy-to-understand and accessible approach to
representing the underestimated burden of mental diseases,
including existing strategies to address patient care.
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| |
Expertise in scientific writing: scientific writing is a specialized skill that requires
a thorough understanding of the research process, scientific conventions, and
effective communication. The expert scientific writers at Oliba have the knowledge
and experience needed to produce a range of high-quality documents, including

Science and strategy
consulting for Pharma
and Healthcare

Oliba provides specialist scientific writing services, including:

scientific manuscripts for publication in peer-reviewed journals

-
Access to latest research: Oliba’s specialist scientific writers keep up-to-date with
the latest developments in healthcare and have the skills to extract the most pertinent

information from a wide range of scientific literature. This enables them to provide
clients with current and relevant information for their required documentation

Oliba —— Company Profile

Improved clarity and structure: our expert scientific writers can help clients to
structure their documents in a logical and clear manner, ensuring that the content is
easy to read and understand. Applying this process during the development of
scientific manuscripts increases the likelihood of acceptance by peer-reviewed
journals

Customized services: the scientific writing services provided by Oliba are
customized to meet the unique needs of each client, and include writing services for
grant proposals, conference abstracts, review articles, and websites
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P R O JECT

C A S E

High impact, high

quality publications
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advocacy groups, and empowerment
organizations

L B s Ren-Carmeda® inemell S0, sy Tinkamesy™, e W visean ", Soch Wyl ¥

m Wt

Al
Barhgranil s o ol i ko a0 of LG W P LR pap s Ll i o e
i i ey i, [t e 1 ek e T e e sdorand Wi, e b o
o RS T W T Wiet M  clahan s i T el Ty Lt The b of Dl sree 8
P e i o (i, v, VLTI iy PO o RO P L SR
b Y [T
Bhethvonky #oc oo g i e e atadors bt o on e e rerer e o
R T IV Ry TR (PTRR, FTNSHOT A  y TA T AP, il

it e sl v e e e e P R
st g, P, e it £ o i sk e o e

opailtn it d Vet vy kil Bl e
A el s e P g e S P S
e
T e T T e
e ey W e Challorge iCneg Ceoiaiorul peioe. IR (s and oot by porie
5t ko 0 raevveriors i 1 e ol S, spleawarion, ard wssharsar b el pong wee
T
B

B Nl o e

0 A e Ly

T N
Py e, i o 8 A P, .y, el iy e, b e P
g ] -l o W . i g B e 0 s, g L Lol
sttt k] i i, g i g i p sl g e, ety 0 e e,
ol bt e, i st | o b, g o] et iy Py ot

g bl b bt Bt S, 1] o
Sy ey L EL A 4

Thes patential lang-term inpact of the COVID- 19 suthneak on patisms
with non-comenunicable diseases in Eurape; consegquences for healtiy

nsn paimas’ 4 g g e -
. P b ki anta™

B 4 gl T g " e 3230 8 s e by 3

[y

L

Wit ity s o s LV 5 19 s, Fam -

e A
TR deonasty TR o i, A o TR e o v e o e of SORED 1

U T, T

sy e ki o Lk "—l-‘rl-ﬂ-ul-llﬂi-\r-l-—-'d—-n B
ok i s . g o g of g ety

S U I 19 AR - i oot - WL - oy - iy - s i

39

2
Th toi of esllabiorative, multist keholdir partserihipd in rechaping

the bealth masagensent of patients with noncommunicable dissne
durimg and after the COVID-19 pandemic

Al b’ - At Loty B

e Baden o e _H.“".j..h_u.u.-‘ul-ﬂ"
ki T Tarampes St T el o Wb Mt

[ —————
& ey 01

re-
Rl s v e 1P 5 19 ok v o S e ey chp s e ped ey
st T e el ol b BT vt al nd Pacun el

o e TR 8 s nes s bl i beieh e o o TF o, s
e Y Y " r—

i s Ui, it i [—— -
Hrmtny Speerg. Subl o v el Aoy Bemed 1 s S0 e it skl bbb ek | WP
PSRRI, s el 08 M Ao ey . MACH SRR YIS, kel

u ﬁmmmk—nﬂbmhhmﬂ?“-hﬂumdm

[En———— T

T ey SR T —-
p— [P —p——y—

[Ret— s g -mn..-_n..-....-..._-:..u_

a
vl el ey s, T ) i o ey e
RS P 8 LS SN W AR 1 R PR AR T R LETEE Ol
JES—

Ryl ool s MT3 ST FE EARBLY ] Pobms oy bl samers gy
Fmrnt paearrmrn Bubiss pricpas parwordepe Ml Aoy

R A RO DT | T A [re—
Yigpegaan

Digital Healith Tooks for Managing Moncommunicable Diseases
During and Afler the COVID-19 Pandemic: Perspectives of
Patients and Caregivers

Ao b, VIV MDY Kt P, P, Mot Ml M fidhn” Sl Bom Washdor', WP Mt
Salva_ Ik, Ay Wkl W50 oy v (e, lriarms Ve, WS, (s Tl oh”, RS Wi i ™
B M ity Vs, ST, D Do, ST, P, Shocsorsss D', RIS, bESc
e e et et s e i B Prnd b o e o
-
P L, & ot Do
S P
i B
.
[T S —

[ T ———

Vvt Ao
Al e W, B, F1
S Y e Ty

4 Mg It Fos. 2021 Jan; 231); 625852
Publahid Shine 2021 Jan 20, doi: 10.219625652; 10.210625652

PRACAD: PMCTESOTTA

PRA: 33484500

Digital Health Tools for Managing
Noncommunicable Diseases During and After the
COVID-19 Pandemic: Perspectives of Patients and
Caregivers

Monitoring Edior. Gunther Eysanbach

Riervieend by Gilocia Aguayo and Jennder Taylor

Alssaaniie bonace, MEA, PO Kate Palrer, PROF Hools Holm Rave Eaber,
BAA,3 ingrep Wiohli, MeBc. Miiched S, DS Anits Vatiand, Wi Jogo van
Gnensen. TAAnant YOna, MESE! Loangd Waksh, BA* vingest Cay. MA ™ Metmat
Cunest Yaziciogy, WMD" Daoute Dygoskicns, MO, PO, and Shaorary Dorde,
MEBS, M5e'

Algsandio Monaco, Ecole des haubes #uges commenizles o Pars (HEC Pars),
Pt O 10 Lissteaton 1, Jouy-on-Joans. TEXS0, France. Phona! 33

QBN 2, Email: yde pehfiocanom ordonmsely.

Eoemesponding author.

Comgsponding Authon Alsssanceo Monaco Lde cetEecanom oidassea

AT [N i

Project NeReA (Network Hegionale Asma grave) roundiable consensus
statement

A v laisis - d6bs  Bin

Mlathe Pl - osvvid Custtoda ol Sorves €imorw, et P s | bevirsbdiris A, foromeill - PREES, i

WLias et - kil S Casmsetls D s, B

L el [ Ty

ey ——

Wishrikeks Missbomas Frrvars - A4 FEMS - asvevail ool dod S . Brom

Sammadrn Frrabobace] « ALLMA - Aiswarmns Labvr bl ko, dalle Makanie Mgk, Arpecke, Boipinstonis & oy
AT, B

Wl ikl - A civvacks bkt £ s Prdi biskoe Lmbarre |, Bsses

W Maorisnchl - i Gapalisbion Seata Srobaatiod ! Cansin, AGL Frusissns

sl Haghand - i ksl oo P b Tor Wgeta, S

Amtmatln Sl - sk kst S Mt drsvm, e

IPtrivtin Sranalll - ekl ol e lloms, Vs

Al Sobasriamd + Aok (hypmkaior § § ik Forbamsi, Rovm

Al Sl - v of v Sl sl Forcbrvakip i Moo, Limtwvnind oo el Sarves Cim, Bt

Mlaris {ristias Fapga - ekl S Prsisi, o

Interactive or tailored digital interventions to increase uptake
in cervical, breast, and colorectal cancer screening to reduce
health inequity: a systematic review

Afua Richardson-Parry®, Mitchell Silva®, Joese M, Valderas®, Shaantany Dondae”,
Seth Woodrnulf® and Joris van Vugt”

Backgrownd snd stjrcliven  Sgritcand hault ot companed 10 wves car bt revts wes
sty il 2 e sk bie farlae b i e e
el Thal ferem it m b sl el il

B P P ERCTrda OF edh SETRLORE
R ST T T e e iy [ e
MarAady B T b madosl enstes y b

B i i o 1 Pubeinndy wnieng il et e oy 508, R SR

Baasion W sy A W e staem 17 Bt ph bt i o ey i o e

ks e Sohaed Stedas looused o palorecl e ]

n-= BB brwant dn = L corwicl O = 9, ad peastisle F—

I e | a8 = Vb 1 har i, . e
Y ey il

At g Meid shubis oot s sty mily S SO S R T ST
i romms P s it e

e ot s S Frdnr Sy U P o, g |
TP s i it
s B opboen, S v Amand posies s o MR mmah Shen s prepiepin s

o inceparineg G Rreaning wrlshe i B eremion

40

frontiors
i Dogrtal Health

i

Artificial Intelligence Solutions to
Increase Medication Adherence in
Patients With Non-communicable
Diseases

Ak Babed ™, By Tanaga’, Framoo Mondedo Maves'® | AMeasanden Momsco ™ and

Ehaariam ol |
s Fanereng s S Tar | s e g, bk et W ney, | o M, Pty
A P R e A S LSS

)
can bor the o agearg related

non-comemunicable diveases current gaps and future directions

r——— H LR P pp—

et e

S s A et et B b 1t

e

oottt vt ki gnteon o Wi el e o 8 B ety Bty o st gl Nt

T —— [EEA—— el gty

PO R ke A i A A T e———

T o8 b s (e e i o B s ko iy sty et by sy et v

oo b i e P e ol g e s ol ey 8 TR ey e e vy Pt

L e o et e R —

et o (e i o oo sty b sl AT et st 1 diwes e e b e et

A e el e gk Al kg sl b e
e =

e
. B gl Pt it [Ty i e —————
(SR r—— ey e b
e W I B L o (-] e SR vty L) T 3 i 5 e 1 g
5 MYt s e, el o st sl et ot ey b b s
e w [T —

RENAL O M AL PTIRN T R [PR—
aegmt

Digital Health Tools for Managing Mor
During and After the COVID-19 Pandemic: Pamspectives of
[Patents and Canegivens

Al M’ MIA. PP Wit P, ) ok e B b, W4, v ™ S Mt
S, Pl Asas Voo, M B vk o Maris Yo", L% D ik, Bk Vi €y ™,
et s Vismmogh | MDY, Enm [k © D), Pl Shissstg [, WIS, i
T " -
P ———



D i i t I d
- Digital and in-person events organized by Oliba offer unique
I n [ r n e-LI .B /\ e e opportunities  for  professionals in the healthcare,
] ezl pharmaceutical, and biotech sectors to network, learn about

l the latest developments, and collaborate with peers.

Oliba —— Company Profile

These events can be structured separately or in combination,
according to client need, to achieve specific goals.

Digital Events:

Digital events are becoming increasingly popular in the
healthcare, pharmaceutical, and biotech sectors due to their
accessibility and flexibility. Oliba arranges digital events in

many forms, including webinars, virtual conferences, and
online training sessions.

i In-person Events:

i\\\‘ In-person events have been a staple of the healthcare,
pharmaceutical, and biotech industries for many years. Oliba

has extensive experience in arranging in-person events, such

as conferences, seminars, workshops, and trade shows.




P R O1JECT C A S E

Webinar VTE / Viatris

)

Oliba organized a webinar aimed at providing healthcare
professionals, including cardiovascular intensive care unit
managers, intensive care specialists, internists, geriatricians,
diabetologists, oncologists, cardiologists, and Emergency
Room managers, with an up-to-date perspective on the primary
and secondary prevention of venous thromboembolism (VTE).

The objective of this educational webinar was to increase
awareness and prevention of VTE, with a focus on hospitalized
patients at risk for VTE, as 55-60% of VTE cases occur during
or following hospitalization, and up to 10% of deaths in hospital
are due to pulmonary embolism.

The project included a survey on unmet needs and gaps in
clinical practice for prophylaxis and management of VTE in
hospitalized patients.

The survey was submitted to the target audience, and the
information gathered was used to create a scientific publication
for a peer-reviewed journal.
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C A S E S T UDY

Iperkalemia / AstraZeneca

Oliba organized a multidisciplinary scientific roundtable
meeting to discuss methods to optimize the management of
patients with hyperkalemia, a serious condition in which
potassium levels in the blood are above the normal range.

This meeting comprised clinicians, healthcare managers,
and patients, who discussed strategies to improve and
personalize the treatment for and management of patients
with this condition, in the context of economic sustainability
for the national healthcare system.
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Seminars,
worksh 0ps, ol ian P lpad
and trainin

programs to enable the continuing development of

professionals in the healthcare, pharma, and biotech
sectors.

These events take many forms, each offering a unique
Company Profile set of benefits and advantages, and are adapted to the
needs and goals of the client.

Science and strategy
consulting for Pharma
and Healthcare

Oliba

Oliba develops seminars that offer in-depth learning and
interaction opportunities, workshops that provide
practical experience and skills building, and training
programs  that address specific  educational
requirements and lead to certifications.

a-flﬁ | ‘
T

L
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P R OJECT C A S E

GP COVID platform | Pfizer

Oliba developed an online training platform for general practitioners to
instruct them on the latest evidence on the management of patients with
COVID-19 symptoms.

Oliba involved top experts in the creation of training in several clinical
domains, including:

General screening and assessment of COVID-19 symptoms

Symptom management

Epidemiology of COVID-19

Assessment and management of comorbidities and multimorbidity in
patients with COVID-19

COVID-19 in children and adolescents

Patient perspectives and psychological support

Prevention of COVID-19

Assessment, monitoring and treatment of persistent symptoms and
post-COVID-19 syndrome

To maximize the interactive approach and to support the learning process,
Oliba created a regular bulletin on scientific developments, and researched,
collected and made available articles, institutional documents, scientific
resources, and links to key online resources.
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Certifications
Partners and awards

Oliba — Company Profile

UNIVERSITA DI ROMA MILAN, TTALY KEW YORK, KY, USA

SAPIENZA Pﬁzer connsLorint [T S oD aDo

OLIBA S.R.L.

;

Via Federico Cesi, 30-00193 Roma (RM) - ltaly

ertified site:
SISTEMA SANITARIO REGIONALE f-—\‘ Viale Giulio Cesare, 7-00192 Roma (RM) - Italy

ASL Pain Alliance

Bureau Veritas Italia S.p.A. certifies that the Management System of the above organisation has

RO M A 1 Ell - been audited and found to be in standardsv;f:;ar’//z s of the system
mpe GUIDEPOINT 1ISO 9001:2015

Scope of certification

Provision of ic and scientifi ing services for
and pharmaceutical entities. Design of innovative solutions for the

healthcare sector through data and y
ientifi ication and di: ination proj in the healthcare
and pharmaceutical sector.
Lﬂﬁ b NOVARTIS

Original cycle start date: 07-December-2022

Certification

Expiry date of previous cycle: NA
Certiication / Recertification Audit date: 19-November-2022

Certification / Recertification cycle start date: 07-December-2022

Subject to the continued satisfactory operation of the organization's
Management System, this certificate expires on: 06-December-2025

Certificate No.: 1319757 Version: 1 Issue Date: 07-December-2022

o esperity AstraZeneca'.
EURGPEAN ASSOCIATION g ,ﬁg %
WORKING FOR CARERS o ==

56 e cosa

GIORGIO LANZAFARIE]- Local Technical Manager e e

Certification body address:
Bureau Veritas ltalia S.p.A., Viale Monza, 347 - 20126 Milano, Italia

( N - - )
\@ V I A I R I S C L | Tl ]" 3 !\I Wl Further clarifications regarding the scope of this certificate and the applicabilty of the management syster

4 o P reguirements may b obtained by consating e organisaton
A 1are
ASSOCIATCS o check the valdity of this certifcate laase double lckor scan GR CODE

11

Pharma Awards - ©

Finalist
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Our team

Oliba

Company Profile

Alessandro Monaco PhD, MBA

General manager and Founder

He is an experienced manager and healthcare consultant with a strong scientific
background. He holds an international Executive MBA from HEC (Paris, Berlin, Doha,
Singapore) and a PhD in Haematological Sciences and a Post- Doctoral Fellowship at the
National Institutes of Health (NIH), Bethesda-MD, where he coordinated multiple Precision
Medicine research projects. He gained institutional experience in Pharmaceutical Policies,
Regulatory Affairs and Economic Strategies at the Italian Medicines Agency (AIFA) at an
international level (collaborating with the European Commission and the European
Medicines Agency). He is senior consultant for several global pharmaceutical and
healthcare companies.

Guglielmo Savarese

Administrative and project manager

He is a project manager with a multifaceted international background. He holds two
Master's degrees, one in Islamic Finance from Durham University (UK) and one in Finance
from Business School Lausanne (Switzerland).

Also, he graduated with a Bachelor's degree in Business Management from King's College
London (UK). He currently manages a portfolio of projects in the healthcare and
pharmaceutical sectors while supporting Oliba's top management and business activities.

Ayazhan Akhmetova

Project manager

Master in Management and Politics at Luiss Guido Carli University in Rome. Originally from
Kazakhstan, she holds a Bachelor of Arts degree in Political Science and International
Relations, with a minor in French and Francophone Studies from Nazarbayev University.

With three years of working experience in various administrative roles, Ayazhan brings a wealth
of knowledge and skills to the table. She has worked for the US Embassy in Kazakhstan, where
she was responsible for the general services office. She has also work experience for the
American companies in different sectors.
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Brigitte Scott PhD

Scientific writer

Experienced medical writer and editor. Brigitte has an honours degree in Biochemistry from the
University of Bristol and a PhD in Biochemistry from King's College London. She has over 25
(years' medical writing experience in a wide range of documents in many therapeutic areas for
different target audiences. Her specialities include researching and writing medical books;
producing press releases, infographics, slide kits, lectures and medical conference and meeting
reports; preparing training manuals, product monographs, white papers, clinical study protocols,
expanded access protocols, clinical study reports, patient narratives, clinical evaluation reports,
investigator brochures, research papers and review articles; writing and editing peer review
manuscripts; researching and writing key opinion leader interview articles, symposium review
articles and independently commissioned articles.

Cinzia Giovani

Marketing and Communication manager

Senior digital consultant expert in communication and marketing for the management of
integrated communication projects. She has gained specific experience as a project manager in
the healthcare sector for pharmaceutical, hospital and biotech companies. Professor of Project
Management in masters and training courses and of Market analysis and management of
communication budgets.

Luca Lucattoni

ICT manager

Has an engineering background and a broad technical expertise in the IT field thanks to his
several work experiences in multiple European companies. As a supervisor of a wide variety of
projects, Luca is a skilled problem solver and the most experienced member of Oliba’s team.
While contributing to Oliba’s operations since its inception, he makes sure that the whole IT
infrastructure runs smoothly and oversees all the activities that require high technology skills.
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