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Soft skills training
is broken

➔ Trainings made for 
compliance, not learning

➔ Choice-based practice 
doesn’t teach any skills

➔ Roleplays between 
learners are awkward 2
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In soft skills training, 
PRACTICE  is the only
thing that works



➔ Craft scenarios that make you UNCOMFORTABLE

➔ Simulate what actually happens at work

➔ Create moments where you “want to strangle this guy”

➔ Back it up with analytics and debriefing 

What  CYBORGS  do:
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differently
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How?

➔ Realistic, unscripted simulations

➔ Industry-specific custom scenarios

➔ LLM-powered characters
(with personalities, roles, and hidden agendas)

➔ Multiplayer, multi-agent  
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simple workplace chat, like slack



➔ Soft skills  matter more than  hard skills

➔ Educators are nervous because of AI

➔ L&Ds are under pressure to deliver

Why:
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Sources: McKinsey L&D Survey, LinkedIn Workplace Learning Report

https://www.mckinsey.com/~/media/mckinsey/featured%20insights/people%20in%20progress%20blog/learning%20trends%202025/2025_mckinsey%20learning%20perspective.pdf
https://learning.linkedin.com/content/dam/me/business/en-us/amp/learning-solutions/images/wlr-2024/LinkedIn-Workplace-Learning-Report-2024.pdf


Traction

➔ EdTech Hack 2024 winners, Nov 2024:
awarded by Ministry of Education and Research 

➔ Working MVP
with paid customers  +  negotiations with large enterprise

➔ Pilots in:

󰎹 Estonia, 󰎿 Finland, 󰏘 Hungary, 󰏧 Kenya
(120+ learners) 8
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Competition
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Cyborgs Skillsoft Percipio ETU

AI Character 
personalities

Conflicting, lying, 
multi-layered Helpful assistant Helpful assistant

Multiplayer Q2 2026 — —

Creating custom 
scenarios Yes, fast — Yes

Defensibility: 
Our scenario writing is radically different from standard education approaches. 
It is rooted in script writing for films and tabletop RPG role-playing (D&D).

We are able to achieve much higher levels of engagement.

https://www.skillsoft.com/meet-skillsoft-percipio
https://www.etu.co/


Market
TAM $75B
➔ Soft Skills Training Market

SAM $18B
➔ Europe + North America soft skills training market

SOM $37.8M
➔ Organizations investing in soft skill trainings 11

https://www.verifiedmarketresearch.com/product/soft-skills-training-market/
https://www.alliedmarketresearch.com/online-soft-skills-training-market-A295265


Business model

Usage-based
€19 /per participant / per training

Up to 12 learners per training

➔ 1 non-exclusive scenario
➔ Analytics for every attendee
➔ Email & chat support

Enterprise
Custom

100+ participants / month

➔ Custom integrations
➔ Dedicated account manager
➔ Custom & white-label scenarios
➔ SLA guarantee

Add-ons:

➔ Exclusive custom scenario: from €500
➔ Pre-made scenario from the library: €150
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COO, Sales

Yana Delyukina

5y+ in B2B Sales

5y in Events

4y+ in EdTech

CEO, Bizdev

Jelena Oshepkova

15y+ Launching & Scaling 
B2B Businesses

MBA microdegree
“Digital Transformation & 

Innovations”

Product & Compliance

Alexander Levero

Psychology Graduate 
(UMBC, USA)

8y Human Intelligence

5y Security Management

CTO & Vision

Ilya Vasilyev

7y in Film and Video

10y+ in Startups

5y+ in Education, 
Mentoring, Trainings
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https://www.linkedin.com/in/yana-delyukina-2078a5100/
https://www.linkedin.com/in/jelena-oshepkova/
https://www.linkedin.com/in/alexander-levero/
https://www.linkedin.com/in/ilya-vasilyev-71a12675/
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Team: Rapid tech and sales iterations



Raising: 

➔ € 350, 000

To reach:

➔ €10–15k MRR in 12 months

➔ Enterprise readiness

➔ Multiplayer functionality

The Ask
Usage: 

➔ Team compensation + 
fractional support: 60%

➔ GTM: 20%

➔ Product development: 15%

➔ Ops/Infra: 5%

See numbers
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https://docs.google.com/spreadsheets/d/1K-GnWfS47zqmV5tprUfon0IXENoaQojGhqohjem380I/edit?gid=237091280#gid=237091280
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