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You bring the
resilience science.
We run the consortium
that delivers it.

Expert-led operating partner for large, cross-
border, publicly funded R&D consortia — from 
the first call analysis to the final audit. Clean 
energy & hydrogen is one of our core sectors.

Find K&S in the matchmaking — let's build the 
consortium that delivers.

Dr. Richard Kahle, Managing Director
r.kahle@ks-pm.de  ·  +49 89 2154 5852  ·  www.ks-pm.de
Munich

WHAT WE BRING TO YOUR CONSORTIUM

1
Win the call — Proposal Office

Two-stage support, pre-proposal to full proposal: call analysis, partner 
coordination, narrative & budget consolidation, evaluator-ready submission.

2
Run the consortium — Consortium PMO

Reporting, deliverables, milestones, risk and funder interface — with financial 
consolidation across every national regime, from kick-off to final audit.

3
Neutral & secure by design

Structurally neutral (no IP, no stake) for consortia of competitors, plus on-
premises infrastructure for security-of-supply and critical-infrastructure data.

This call runs in two stages and pools ~35 national / regional funders across ~30 
countries — each with its own rules, portals and deadlines. Holding that together is 

exactly our job.

50+
proposals supported

100+
PMO mandates delivered

20+
years of operation

€500M+
funding managed

Energy & hydrogen track record:  H₂Giga lead projects (SEGIWA · AEM-Direkt · DERIEL) · MODALIS² 
battery modelling · MODABAT clean aviation · FASTLANE power electronics.
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