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Problem Statement
The Energy Ecosystem is Blind and Fragmented

Residential C&I

No Visibility or Control

Lack Intelligence
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1.06 B+ installed globally by end-
2023 — foundational for
digital grids Smart Meters

[iot-analytics.com]

14% 59%
Solar’s share of installed

capacity in mini-grids rose from

[minigrids.org, gminsights.com]

2018 2024

13.1 B 13.2%USD in 2024

CAGR
2025-2034

Global Mini-Grid
Market

Utility

Utilities Lack Tools Required in
a Modern Power Grid

Energy Monitoring is Fragmented 
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Our Solution
A Unified Energy Intelligence Platform

Real-time Monitoring &
Control of Solar PV + Smart
Meters + Smart Devices

Grid-Level and Behind-the-Meter
Battery/Energy Optimization

Energy Marketplace
SCADA for Mini-
Grids/Solar PV plants

Demand Response
Integration with Utilities



Technology Overview
Modular, Interoperable, AI-Driven, Scalable

Frontend Backend Integrations Hybrid
Deployment Predictions

Web & mobile
dashboards for C&I,
utilities, prosumers

Data ingestion,
analytics, forecasting

engine

IoT devices, PV
inverters, smart

meters, batteries

Through both cloud-
based and local

options

Edge computing + AI
models for prediction

and automation
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What Makes Us Unique?
AI-Driven, Fully Interoperable, End-to-End
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Combines Heterogeneous
Protocols and Device Types.

End-to-End Intelligence.

Full-stack: Software + AI + IoT.

AI-based inference engines for:
Generation & consumption forecasting.
Predictive maintenance.

Compatibility & Interoperability.

Supports residential, commercial, and
industrial systems.

Integrates 3rd-party devices via APIs or
firmware.

Compatible with BEMS and smart home
ecosystems.

Control algorithms and ML models run
across mixed hardware environments.

Enables Smart Control Across
Diverse Energy Assets.



Current Traction & Pilots
Proven on the Ground through Pilots and Paying Customers
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.

Mini-Grid SCADA System Current Revenue

45

~150,000

21 2 50kW kW kW
Solar Wind Battery 

Mini-Grid at HQ 15-20% Battery cost reduction

First demand response pilot in Sri Lanka
(with LECO & USAID)

Custom energy software solutions for
ESCOs/IPPs/EPCs

MW+

USD

Renewable installations
being managed

Annually through subscriptions
and custom software



Business & Revenue Model
SaaS + Deployment Services + Energy Data APIs
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Research & Development + Pilots: Recurring Revenue:

3,362,175 USD

Grant funding secured through
InnovateUK + USAID + ADB

Subscription for platform access
(tiered by user type)

Deployment & configuration fees
(C&I, mini-grid operators)

White-label licensing for utilities/IPPs

API access for advanced data
services



Massive, Growing Market and We’re Built for It
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USP

Works across diverse
inverter/IoT brands; AI
forecasting/control at the
edge.

Built for emerging-market
realities: cost-sensitive,
mixed hardware, hybrid
connectivity.

Data moat grows with each
connected device/site.

2.43 M 1 M

1.2 B

8.1 M 25 GW

Potential in
Textile Sector

Market Readiness

[bpdb.gov.bd, minigrids.org] [esdm.go.id]

[mordorintelligence.com]

Rural Households
(mini-grids)

 by 2029

Unelectrified Rural
Households

Smart Meter
Users

APAC Smart
Meter Installs
Projected to

Reach

 DSM Target with
National Policy

Backing

400 MW



Sri Lankan Energy Market
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7.8 M 7.1 M 638 K

130 K
105 K+ 25 K+ 

10 K+

[Account Information: CEB Statistical Digest 2025]

Electricity
Accounts

CEB Accounts LECO Accounts

Solar
Connections Solar

Connections
Solar

Connections

Electric 4
Wheelers 



Manages multiple solar
sites across different
vendors.
Integration and
interoperability are non
negotiable.
Wants centralized
monitoring and fleet
wide visibility.
Looks for scalable
platforms that grow
with the business.

Customer Segmentation
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Margin Protectors

Grid Guardians

Fleet Conductors Microgrid Leaders

Prosumers 

Commercial sites 

Utilities & Distribution

Solar Developers & EPCs Microgrid operators

Residential
ROI focused and
expects measurable
Impact.
High on compliance.
Revenue focused, sees
curtailment as lost
money.
Accessibility and ease
of setup important.
Brand and reputation
conscious.

ICP 1

2

3

4

5

Reliability and grid
stability focused.
Highly compliance
driven with strict
operational standards.
Long procurement
cycles involving
multiple stakeholders.
Prioritizes long term
partnerships over short
term pricing.

Treats energy resilience
as a business critical
priority.
Invests in reliability.
Expects seamless
integration with existing
infrastructure.
Seeks long term
scalability and
operational continuity.

Wants to reduce
electricity bills.
Price conscious but
willing to invest in
proven value.
Values convenience.
Influenced by reviews,
installers, and word of
mouth.



Post-revenue: $120k (2025)
from SaaS, deployment,
API/data services.

Utility and public-sector
pilots in Sri Lanka; market
entry strategy for Bangladesh,
Indonesia, Nepal. Direct experience in

target market pain
points - team has “skin
in the game” and
local/regional networks.

UK presence opens doors
for partnerships and tech
transfer.

Proven Operators with Market Access
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Why We’re Best Positioned to Go-to-Market

In-region credibility with
decade-long renewable
deployments.











































































































































Let’s Build the Future of
Energy Together
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Subodha Charles

s.charles@syntaxgenie.com

+1-352-216-8940

www.syntaxgenie.com
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