LIT Health ™

Developing the healthgare system —
helping to shape the future

About us

As a modern company based in Berlin and Innsbruck, we combine
individual project management and proactive change management
to develop IT into a strategic partner and innovation driver for
executive management. Our team of experienced experts supports
companies in increasing efficiency and reducing costs by focusing
on essential IT projects.

We bridge the gap between technical IT know-how and the real
needs of business departments. With our expertise in healthcare
and project management, we shape not only IT but also the future
of our clients more efficiently and successfully.

Our vision & mission

Our focus is on humanity, transparent communication, and tailored
solutions to revolutionize global health standards. In the EMEA
region, we optimize healthcare with IT, continuous development, and
proven standards.

With strategic foresight, we offer project management, change
management, and consulting services. Our goal is to achieve
sustainable improvements in patient care and transform healthcare
through innovative approaches.

Customer benefits

Neutrality & objectivity

> Objective recommendations and
clear analyses for better decisions

Specialized expertise

> Technical & regulatory know-how
for sustainable success

Increased efficiency & productivity

> More efficient projects, reduced delays, > Cutting-edge technological solutions
increased productivity

Improved communication

> Effective stakeholder communication, > Adaptation to project size, flexible
conflict management

Our Service

IT Organization

> Identifying current challenges & organizing
the company

> Developing a customized organizational design

> Establishing a Continual Improvement Program

Project management

> Efficient & successful project execution

> Implementing appropriate tools, instruments, and methods
for successful project management

> Foresight to inject new momentum into daily project work

Change management

> Applying the ADKAR model (Awareness, Desire,
Knowledge, Ability & Reinforcement)

> Early identification of stakeholders to appoint change
project champions & ambassadors

> Establishing forward-thinking methods & clear structure

Promotion of innovation

for a competitive advantage

Scalability & flexibility

adjustments during implementations

Your contact person

Alexander Lahmann
CEO & Founder

alex@lit-health.com
+49-173-424 62 23

www.lit-health.com



