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European commuting bikes for Southeast Asian market.



just enjoy the rideOne-line proposition
Jetr delivers rugged, low-maintenance speed-pedelecs and e-bikes optimised for daily urban commuters 
— developed in Europe, manufactured in Thailand.

• Startup with Concept Proven: PoC prototyped tested — to continue development in Europe.

• Target customers: daily commuters with high level of individualism, desire for uniqueness.

• EU market entry via Germany: homologation, pilots, and partner network.



just enjoy the rideMission
Replace combustion motorcycles used for daily commuting in Southeast Asia by offering reliable electric 
two-wheelers.

Percentage by type of power  of motorcycles in Southeast Asia

3% are electric

source

97% are Combustion

https://batteryswapcabinet.com/southeast-asia-electric-two-wheeler-market-opportunities-and-challenges/


just enjoy the rideMarket statistics

Country Annual New 
Motorcycles Total Motorcycles World 

Ranking
Percentage of Owners 

in the country

Indonesia 6.33 million 112 million 2 85%

Vietnam 2.65 million 58 million 4 86%

Thailand 1.48 million 21.6 million 5 87%

Malaysia 0.80 million 14.9 million 7 83%

source source

source

source

source

source

https://worldpopulationreview.com/country-rankings/motorcycles-by-country
https://www.pewresearch.org/short-reads/2015/04/16/car-bike-or-motorcycle-depends-on-where-you-live/
https://oto.detik.com/motor/d-7729148/penjualan-motor-di-indonesia-tahun-2024-tembus-6-3-juta-unit
https://thanhnien.vn/nam-2024-them-265-trieu-xe-may-moi-lan-banh-tai-viet-nam-honda-chiem-gan-80-185250115083038658.htm
https://data.thaiauto.or.th/auto/motorcycle-stat/motorcycle-registration/stat-motorcycle-registration.html
https://berita.rtm.gov.my/nasional/senarai-berita-nasional/senarai-artikel/malaysia-rekod-pendaftaran-kenderaan-baru-tertinggi-pada-2024


Integrated motor+gearbox module - IP in pursuit:
Our automatic gear-shifting mechanism is built directly into the traction motor, making the system 
compact, low-maintenance, and open for frame design customisation.

Key technical differentiator

Adaptive Gear and Motor Intelligence:
Jetr’s system continuously analyses individual riding patterns and 
preferences. The automatic gear-shifting and traction motor 
dynamically adapt to create a truly personalised riding experience.

Designed for Easy Care and Customisation:
No vehicle is maintenance-free, but Jetr bikes are built for 
simplicity. Users with basic technical skills can easily replace parts 
and personalise their bikes while maintaining high performance 
and quality.



just enjoy the rideThe Prototype: A speed pedelec that learns

Driving + Gear Shifting Unit
This unit controls both motor 
assist and gear shifting.

Carbon Fibre Frame
To be refined together 
with users.

AnalyseCollect Control

Riding data is collected 
anonymously.

Collected data is 
analysed individually.

Drive support and gear shifting is 
controlled based on analysed data.

*Riding data collection will comply 
with GDPR; all personal identifiers will 
be pseudonymised/anonymised and 
processed under documented lawful 
bases.



just enjoy the rideBusiness plan summary

Halo 
Product Scale-Up 

Product Mass Market 
Product

Bridge

Europe
Southeast Asia

Establishing a premium brand identity

Unlock the high-volume

High-end, high price

High volume, high profit

Jetr operates primarily under a direct-to-consumer (D2C) model, delivering products directly to users. 
Additional business models — such as product or service subscriptions — are also under consideration.

To serve the fast-growing Southeast Asian market, establishing a strong presence in Europe is essential. 
It builds brand credibility and, more importantly, allows Jetr to gain real-world insights into daily e-bike 
use — knowledge that drives the development of the ideal commuting e-bike for future markets.



just enjoy the rideWhy Germany
• Engineering excellence; Germany is the hub of advanced mobility engineering. Establishing our 

company here strengthens our development foundation and technical credibility.

• Business environment; With transparent regulations, and strong intellectual-property protection, 
Germany offers a balanced environment for long-term mobility ventures to thrive.

• Development support; Ecosystem of R&D programs, testing facilities, and municipal pilot initiatives 
provides ideal conditions for refining our speed pedelec platform.

Research, Development and Manufacturing
• Research and Development base: Germany.

• Manufacturing base: Thailand (partnered with experienced OEM assemblers).

• Regulatory, homologation, data-protection and after-sales considerations are on our radar — we have 
initial plans and will refine them with a local partner.



Positioning

Good Riding 
Performance

Unique Riding 
Experience

Designer-Crafted 
Frame

User-Customized 
Frame

Mutual Experience
Mutual Purpose 

Mutual Experience
Personal Purpose 

Personal Experience
Mutual Purpose 

Personal Experience
Personal Purpose 

Original Max

ST5 Model S

SPECTE
R

One X

Multicharger



just enjoy the ridePartner Role — Communication & Local Presence
We are looking for a co-founding partner in Germany, ideally based in Berlin, to join us in shaping the 
company’s direction and identity. Role and Responsibility Specification

• Shareholding of Jetr Mobility company in 
Germany.

• Strategise, connect, and manage Jetr 
Mobility’s relationship with parties, directly 
to community leaders, and to customers 
via platform and supporting team.

• I short term, handling activities in Germany 
and countries with ease of access. In long 
term, in any country of Jetr’s business.

• Online collaborate with another founding 
team from Thailand.

• Must be eligible to work in Germany.
• Must be eligible to hold shares of company 

in Germany.
• Understand the landscape of cycling 

industry, especially people cycling habit.
• Have a good communication skill and good 

connection to city and community leaders 
in Germany.

• Understand that in the early phase, 
resource the Jetr Mobility has is very 
limited. The partner must be able to do 
some reasonable tasks without supporting 
team, or workplace.

What we’ll build together

• Establish Jetr in Germany as a credible, 
forward-thinking mobility brand.

• Connect our manufacturing roots in Thailand 
with Europe’s engineering and innovation 
ecosystem.

• Develop authentic communication, 
partnerships, and en user’s engagement.

Your role as a co-founder

• Share ownership of the German company and 
participate in key decisions.

• Lead communication, partnerships, and 
community relationships in Europe.

• Represent Jetr in conversations with cities 
and industry networks.

• Help define how Jetr speaks, acts, and grows 
in the European market.



just enjoy the ridePartner Role — Communication & Local Presence
Who this suits

• Someone living in Germany (preferably Berlin) 
with a strong communication or partnership 
background.

• A connector who values innovation, mobility, 
and human-centred design.

• Legally eligible to hold shares in a German 
company.

• Legally eligible to work in Germany.

• Interested in co-creating, not just 
representing.

How we share value

• Ownership at co-founder level — equity-based 
partnership, not employment.

• Flexible working structure that respects 
independence and shared responsibility.

• Open collaboration — we welcome synergy 
with your existing ventures where both sides 
can grow together.

• Early-stage remuneration can be discussed, 
but the primary value is in equity and 
long-term growth.



just enjoy the ridePlan and Timeline

Nov and Dec 2025
● Discussion and 

Negotiation

Jan 2026
● Company establishment

○ Planned legal entity: Jetr 
Mobility GmbH

Feb - May 2026
● Prepare for roadshow
● Connect to cities and community leaders for roadshow
● Customer focus group interview in March or April
● Thai founding team deliver roadshow items (bikes, tents, etc.)

Early-stage

Jun 2026 Jul - Oct 2026
● Roadshow: from Berlin to Eurobike in 

Frankfurt
● Roadshow activities:

○ Bike trial

○ 1:6 Frame customisation

○ Pre-order and deposit

Early-stage
Nov 2026 and on
Production-stage

● Maintain communication with 
customers.

● Raise production funds.
○ Early phase ends upon successful 

production fundraising.

● Maintain communication with 
customers.

● Production process in Thailand
● Occasional mid-production trial, 

send trial bikes to Germany.



just enjoy the ride

Toon Namkarn Munprasit
CEO

namkarn@jetrmobility.com
+66(0)81-456-2191

For further information, links to the following documents 
are provided;

Project Deck

Introduction Video

Company Profile

Let’s make the road more sustainable, 
two wheels at a time…..

mailto:namkarn@jetrmobility.com
https://www.jetrmobility.com/company-deck
https://www.jetrmobility.com/intro-video
https://drive.google.com/file/d/1tTyDbt_r_eJb8JowEIgIOfjtsuZYjn7r/view?usp=drive_link

