5th March 2026 – Energy Catalyst R11 Drop In Session
Q: I want to understand what the criteria is for the UK lead, specifically for ‘Late Stage’? 
A: Admin lead must be UK based, and specifically a UK business for late stage. The UK lead will do the application, and they will invite other partners to contribute to the application. The UK lead (admin lead) also distributes the money to all partners through a ‘hub-and-spoke’ model. 
Q: Can you explain the reasoning of the intervention rates? 
A: With the intervention rates, the organisation themselves would have to pay the remaining balance. We are trying to fund projects with longevity and sustainability beyond the project. 
Q: What are the rules around matched funding?
A: We don’t stipulate your matched funding source, but your project will go through due diligence if successful and the finance team will expect to see the matches funding at this stage. 
https://www.ukri.org/councils/innovate-uk/guidance-for-applicants/general-guidance/what-happens-if-you-receive-a-funding-offer/#contents-list 
Q: What type of business is required to be a lead?
A: If it’s a UK business for late stage, it doesn’t need to be energy specific – if you can show that you are eligible and can work with the wider project. 
Link to assessor guidance: https://apply-for-innovation-funding.service.gov.uk/competition/2364/download/26620 
Q: For late stage, is the UK business as lead required to be involved beyond the admin responsibilities? 
A: At minimum they will need to manage the administration, and we often see the technology lead taking the lead on the innovation side of the project, particularly when it comes to commercialisation or the acceleration support. 
Q: Are there expectations for Energy Catalyst Round 12?  
A: Not currently, but as soon as anything is announced we will publicise information across Innovate UK’s website, various social media channels, and the energy catalyst newsletter. 
www.linkedin.com/company/energy-catalyst 
Q: Sole trader / self-employed – if they are a newly limited company is this ok? 
A: yes, we don’t look for a minimum time that a company has been established. 
Q: What type of projects are you expecting:
A: We are looking for innovation, R&D funding. New or improved energy access. Technology or business models. 
Q: Do UK leads have to be pre-vetted? 
A: No, you can have any organisation (eligibility depending!), we do not have a list of UK leads you have to work with. 
Q: Is there a limit to number o projects you can be UK admin lead on? 
A: no, we will just check you are able to satisfy the expectations outlined within your project if successful. 
