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ABOUT CLINWIN RESEARCH SERVICES 
ClinWin, is a mid-sized research organization, based in Nairobi, Kenya, with regional offices 
in Kampala, Uganda, and Kigali, Rwanda. We offer a wide range of consulting services and 
solutions to Biopharmaceutical companies, Academic Medical Centres, not-for-profit 
organizations, United Nations agencies, and Government funded entities, offering innovative 
solutions to accelerate development programs and technological interventions in the 
developing world. 

ClinWin has managed client projects in various parts of Africa and some parts of Asia. We are 
experienced in managing multicentre, multi-country projects including health outcome studies. 
ClinWin also has work experience in Low- and Middle-Income Countries (LMIC), managing 
research projects in emergency and resource-limited settings in Africa.  

Our Mission:  

To partner with our clients to support the successful outcome of their projects. 

 

Our Values:  

To advance our clients assigned projects through integrity, teamwork, quality, and 

accountability 

 

Our principles:  

Efficiency, Quality, Ethics 

 

OUR HISTORY  
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OUR SERVICES 
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OUR GEOGRAPHICAL EXPERIENCE  
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OUR CORE SERVICE AREAS 

The major focus is providing specialized services to government, non-government, and 

corporate clients in these core service areas: 

 

 Strategic Consultancy Services  

 Research and Training  

 Data Science  

 Health Systems and Outcomes Research 

 Contractual Services Management 

 Capacity Building on existing and new innovations. 

 

Our Team 

The ClinWin team is comprised of trained and experienced Management Consultants, 

Monitoring and Evaluation specialists, Project Managers, Research Associates, Research 

Assistants, Capacity Building Experts, Data Scientists and Research Consultants. The team 

is led and managed by the Chief Executive Officer/Director of Operations assisted by 

respective Subject Matter Experts and services areas Team Leaders.  

The team expertise is drawn from various entities including Government, Research, academic, 

not for profit development partnerships and Contract Research Organizations (CRO) settings. 

For each project, ClinWin assigns a Lead Consultant/Project Manager to provide overall 

management. The Lead Consultants harnesses from expertise from other departments within 

the firm. 
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Our Experience  

With years of dedicated experience in strategic consulting, ClinWin has successfully partnered 

with numerous organizations to enhance their operational efficiency and governance 

structures. Our team comprises experts with diverse backgrounds in finance, legal, 

management, and training, all committed to fostering the growth and sustainability of start-up 

organizations. We have a proven track record of implementing effective corporate governance 

and risk management frameworks, conducting comprehensive market surveys, and providing 

targeted capacity-building programs. Our in-depth knowledge and hands-on approach ensure 

that we deliver tailored solutions that address the opportunities, needs, and specific challenges 

faced by our clients within given timeframes. 

 
Project Management  

Our project management team performs the following tasks for the clients’ assigned projects: 

▪ Projects feasibilities and start-ups. 

▪ Risk assessment and Management  

▪ Regulatory and ethical compliance  

▪ Project team management  

▪ Resources planning and management 

▪ Milestones tracking and reporting  

▪ Budgets and Contracts negotiations and management 

▪ Project Communications 

▪ Quality management  

▪ Projects Monitoring and Evaluation 

 
Human Resources management and capacity building. 
ClinWin research services understands the importance of human resource management and 
capacity building in fostering organizational growth and sustainability. These services focus 
on optimizing workforce performance by implementing strategic HR practices, such as talent 
acquisition, employee engagement, and performance management.  
 
Capacity building enhances the skills, knowledge, and competencies of individuals and teams, 
to ensure they are equipped to meet evolving organizational challenges. Together, these 
services promote a productive work environment, align employee goals with organizational 
objectives, and empower teams to drive innovation and achieve long-term success. By 
investing in people, organizations can unlock their full potential and maintain a competitive 
edge in dynamic markets. 
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Training  

We pride ourselves on our robust training experience that empowers client’s staff and 

members with essential knowledge and skills. Our training programs are meticulously 

designed to cater to the specific needs of clients, covering a wide range of topics such as 

financial management, customer service, marketing, and operational efficiency. We employ a 

variety of training methodologies, including workshops, seminars, and e-learning platforms, to 

ensure an engaging and effective learning experience. Our trainers are industry experts with 

hands-on experience, ensuring that participants gain practical insights and actionable 

strategies. This commitment to high-quality training helps our clients to enhance their 

performance and achieve their strategic objectives. 

 
 
 
 
Technological Experience  
Our expertise includes the implementation of advanced software for data management, 

financial reporting, and member tracking. We utilize digital platforms for training and capacity 

building, ensuring accessible and interactive learning experiences for clients’ staff and 

stakeholders. Our team is proficient in using technology to conduct detailed market and 

baseline surveys, providing accurate and actionable insights. By embracing the latest 

technological advancements, we ensure that our clients stay ahead in an increasingly digital 

world, enabling them to operate more effectively and sustainably. We are privy to the data 

privacy and protection laws and requirements. This ensures that we support our clients to 
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establish systems that are compliant to the legal and ethical requirements on handling 

custo ers’ data.  

 

 Data Science  

We offer niche and general data management services as per client’s needs. Our team of 

experienced and certified Data Scientists follow the Standard Data Management Practices 

and applicable regulatory and ethical requirements to deliver our clients assigned projects. 

We offer the following data science services: 

• Database development  

• Programming and Validation 

• Data capture and processing  

• Data Monitoring and Quality Control 

• Statistical analysis. 

 

Strategic Consulting Experience  

We partner with our clients to provide strategic advisory services and or as extension of the 

client internal resources. We recently completed projects listed below. 
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