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Why do we use lump sum funding?

Participation of 42k beneficiaries in H2020
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« Significant simplification potential
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Vast majority of beneficiaries have only 5000 4275 —
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« Lump sums are popular:

Great majority of participants and experts agree that lump sums
reduce administrative burden and shift focus to project content;
SMEs and newcomers particularly positive (see 2024 survey)
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https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en

Basic principles

Lump sum grants follow the standard approach as much as possible

Same: templates, evaluation criteria, payment scheme, technical reporting

One lump sum share per work package and beneficiary

Very simple financial reporting; no financial audits

Lump sum shares are paid upon completion of work packages

WP1 wp2 WP3 WP4 WP5 WP6 WP7 wpPs Total
Beneficiary A 250.000 50.000 300.000 250.000 300.000[ 1.150.000
Beneficiary B 250.000 350.000 50.000 100.000 150.000 900.000 g
Beneficiary C 100.000 100.000 50.000 280.000 530.000 ]-"fxrf
Beneficiary D 120.000 50.000 100.000 150.000 420.000
Total 350.000 470.000 300.000 530.000 200.000 ©00.000, 32.000.000
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Writing a lump sum proposal

e To write a lump sum proposal, you:

» use the standard Horizon Europe application form

» present the objectives and methodology of your project and address the
expected outcomes and impacts as in any Horizon Europe proposal

» describe in detail the activities covered by each work package.

e To define and justify the lump sum, you need to provide a detailed budget table with
cost estimations.

e The detailed budget table is an Excel file. You must download it from the online
submission system, fill it and submit it as an annex to the Part B of your application form.
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Writing a lump sum proposal: budget details

e In the detailed budget table, you provide cost estimations for each cost category per
beneficiary (and affiliated entity if any) and per work package.

e The cost estimations must be an approximation of your actual costs. They:

v’ are subject to the same eligibility rules as in actual costs grants
v" must be in line with your normal practices

v" must be reasonable/not excessive

v' must be in line with and necessary for your proposed activities.

e Add explanations/justifications, as needed, in the “any comments” tab

e The cost estimations are used to generate in the detailed budget table a breakdown of
lump sum shares per work package and per participant.

e Details and instructions on how to fill in the lump sum detailed budget table are provided
on the Funding & Tenders portal.
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf

Project design — Work packages

Work package distribution
As many as needed but no more than what is manageable

A work package (WP) is a major sub-division of the work plan of your project.

~

A single activity is not a WP

A single task is not a WP

A % of progress is not a WP (e.g. 50 % of the tests)

A lapse of time is generally not a WP (e.g. activities of year 1)

K....\

Work packages with a long duration may be split along the reporting periods
(e.g. Management, Dissemination and Exploitation, etc.). In this way, the relevant

activities can be paid at the end of the reporting period.

5 Splitting WPs is entirely optional. It should be used if needed to optimise the cash flow.
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Evaluation of a lump sum proposal

Your proposal will be evaluated by independent experts against the standard evaluation
criteria: excellence, impact, and implementation.

The cost estimations will be assessed against the proposed activities under the
implementation criterion.

Experts will:
v’ ensure that the cost estimations are reasonable and non-excessive

v evaluate whether the proposed resources and the split of the lump sum allow the
completion of the activities described in the proposal.

Experts must use the Horizon dashboard for lump sum evaluations as an orientation to
ensure that budgets for personnel costs are reasonable and non-excessive.

If the experts find overestimated costs, they make concrete recommendations on the
budget that are recorded in the Evaluation Summary Report. This will be reflected in a
modified lump sum amount in the grant agreement.

Cost estimations that are clearly overestimated or underestimated lead to a decreased
score under the implementation criterion. *
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum/dashboard

Resources available (lump sums)

One dedicated lump sum page on the Funding &Tenders Portal with:

* Qverview of lump sum funding
» Detailed budget table
» Horizon dashboard for lump sum evaluations

* What do | need to know? & Quick guide
* Frequently asked questions

 Detailed guidance for participants

* Lump sum briefing slides for experts

* Model Grant Agreement Lump Sum
* Decision authorising the use of lump sum

contributions under the Horizon Europe Programme Lump Sum Grants
« European Commission assessment (Sep 2024) e sl a
« European Commission assessment (Oct 2021) b

* European Parliament (STOA) study on lump sums
in Horizon 2020 (May 2022)

* Future events
» Past events and recordings
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/lump-sum
https://www.youtube.com/watch?v=VsSO_s1Ec84&t=3s
https://www.youtube.com/watch?v=IXcQ4fnjphQ
https://www.youtube.com/watch?v=IGWf5PZCK3o&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5&index=3
https://www.youtube.com/watch?v=IGWf5PZCK3o&list=PLvpwIjZTs-Lhwt-nnS4FYRaHwpmhkQ3Z5&index=3
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-funding-what-do-i-need-to-know_he_en.pdf
https://op.europa.eu/en/publication-detail/-/publication/cc123397-b6ea-11ec-b6f4-01aa75ed71a1/language-en/format-PDF/source-254704739
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/support/faq;type=0,1;categories=;tenders=;programme=43108390;keyword=lump%20sum-FAQs;freeTextSearchKeyword=%22lump%20sum%22;matchWholeText=true;period=null;status=0;sortQuery=relevance;faqListKey=faqSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-manage-your-lump-sum-grants_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/experts/standard-briefing-slides-for-experts_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/agr-contr/ls-mga_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/guidance/ls-decision_he_en.pdf
https://op.europa.eu/en/publication-detail/-/publication/591e734a-defb-11ef-be2a-01aa75ed71a1/language-en
https://research-and-innovation.ec.europa.eu/document/download/acd39d69-99db-4ddd-b788-7c36397b22dd_en?filename=assessment_of_the_lump_sum_pilot_2018-2020_report
https://www.europarl.europa.eu/stoa/en/document/EPRS_STU(2022)697218
https://www.europarl.europa.eu/stoa/en/document/EPRS_STU(2022)697218

Personnel unit costs

European l
Commission

O

Daily personnel

costs KNOWN
UPFRONT

: &b

H O R I Z O N POSS|§;}L|TYt0 NO more

return to ACTUAL COMPLEX
COSTS calculations

alfle.

’ 7 - nﬂp{qn (v
— ONE daily ! NO more

RATE for ALL % ERRORS in
: daily rate

REPORTING
LIMITED to number
of DAYS WORKED

More information: Personnel Unit Cost page on EU Funding & Tenders Portal : ~ European

= Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/horizon/personnel-unit-costs/overview
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