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Consortium State of Play - August

Confirmed - pending letter of . TP
Fully onboarded partners Evaluating participation

v Agencia Digital de Andalucia (ES) *  BMLUK (AT) o Lisbon City Council (PT)

v/ Madrid Regional Government (ES) »  City of Graz (AT) o University of Minho (PT)

v' City of Wels (AT) *  AZ Oostende (BE) o  Region of Styria (AT)

v' University of Graz (AT) *  University of Berlin (DE) o AMA (PT)

v' Geneva Graduate Institute (CH) *  Galician Regional Government (ES) o  City of Milan (IT)

v University of Granada (ES) *  City of Malaga (ES) o  Polytechnical University of Milan (IT)
v/ Granada City Council (ES) *  Ministry of Tourism (IT) o PagoPA(IT)

v University of Kiel (DE) *  Ministry of Digital Transformation (PL) o Umbria Region (IT)

v" NASK (PL) *  Lodz Special Economic Zone (PL) o VSSA(LT)

v/ Mazovian Voivodship Office (PL) e Ministry of Digital Governance (GR) o DIGDIR (NO) + Norwegian partners
v Ministry of Justice and Digital Affairs (EE)

v/ City of Tampere (Fl)

v" GRNET (GR)

v University of Padua (IT)
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Use Cases - Preliminary S

We are currently identifying and refining the main use case areas for
European public administrations. Below is a preliminary structure based on

)

PUBLIC LEGAL & VIRTUAL
ADMINISTRATION COMPLIANCE

Simplification and acceleration Regulatory analysis Al-powered helpdesks
of administrative processes

Legal document summarization Internal service chatbots
Evaluation of disability and ) o
employment processes (agentic) Legal assistant for citizens Ticket resolution systems
Standardization of solutions Interview transcription Cross-WP research methodology
based on KPIs for judicial services
GenAl for evaluating renewable Interpretation of internal
energy and mining requests. and European legislation
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Work Package Leadership & Coordination

Work Package Work Package Leader Work Package Co-Leader

WP1 Project Management & Coordination Agencia Digital de Andalucia (ES) Madrid Regional Government (ES)

WP2 Development, Integration &
Standardization

GRNET (GR)

N/A

WP3: Al Governance & Compliance

NASK (PL)

Galician Regional Government (ES)

WP4 Procurement & Infrastructure

University of Granada (ES)

N/A

WP5 Use Cases & Piloting

Ministry of Justice & Dig. Affairs (EE)

N/A

WP6 Impact, Quality and Scalability

University of Graz (AT)

University of Kiel (DE)

WP7 Communication, Dissemination &
Engagement
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Geneva GIIDS (CH)

N/A

JAN

Junta de Andalucia
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