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Real Value Added Leads to the Best Returns

2

Best Deals

We back the best founders 

together with leading VC 

managers.

Best Returns

We combine the best qualities 
of emerging and established 

managers. 

Real Value Added

We run the best 

back office for our portfolio 

companies.
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B2B AI Software

Backing the best technical founders together with the 
best venture capital firms.

Silicon Valley Seed Fund

Investing a $10 million fund in ~20 pre-seed and 
seed-stage companies.

AI Founders and Investors

The Managing Partners have  20+ years of operating and 
investing experience and  raised over $180M in start-ups.

shuckerVC is a $10M Bay Area seed fund that backs 

AI-powered B2B software companies in the US using our 

experience investing in seed-stage SaaS companies, 

resulting in a 3.08 DPI.



4

Graham 
Siegel
MANAGING PARTNER

Jean-Philippe 
‘JP’ Persico
MANAGING PARTNER

Unlearn.AI Cofounder/COO

Pioneering in AI since 2017

15 years Operating Experience

Bosch Mobility CVC

3.08 DPI

$200M P&L



3.08 DPI 
in B2B software 

investments
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>$180M raised
in venture capital 

investments

>20 years 
startup operating 

experience

Exit in 2025 >$200M
Seed Lead $1M  @ $7.5M
Pro Rata Series A $20M

Exit in 2024 >$50M
Seed Lead $3M  @ $7M
Pro Rata Series A @ $36M

$80M Raised as Cofounder 

$12M Raised for Series A

Deep investor and operator experience



Real value added unleashes the best founders
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without shuckerVC
founders wear many 

hats, spend ~50% time 
on admin tasks

with shuckerVC
founders focus on 

product & customer, 
shuckerVC does the rest



Our Real Value Add 
is building a strong 
portfolio already
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Algorized (2024) Raised a successful Series A in 
less than a year

Runreal (2024) First Vibe Coding for Game 
development

Atlas (2025) From $100K to $500K ARR in 6 
months

Sindarin (2025) Platform delivers human-level 
conversation speed 
(200–500 ms response), 
considered pioneer by A16Z
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Algorized Inc.
Algorized builds AI people sensing and 

positioning Software for robotics.

Traction since shuckerVC investment
● Achieved Series A

● 10X revenue since series seed

● MM revenue for 2026

● 12 new hires

● Full operational and financial stack 

managed by shuckerVC Support Partner

Investment Type Safe Note

Investment 
Rights

Pro-Rata, Information Rights, 
Most Favored Nation

Terms Post-Money Valuation Cap: 
$16,700,000
Conversion Discount: 20%

Round Size $4,300,000

Lead Investor Amazon Industrial Innovation 
Fund

shuckerVC 
Investment

$500,000

Support Partner Megan Liu
(HR, FP&A, Marketing, Events, etc.)

Series A  in less than 12 Months

New Valuation $100M

Capital Raised $15M  
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Runreal
Led by CEO Marwan Hilmi, who previously 

co-founded Counterplay Games and 

developed the PlayStation 5 launch title 

Godfall. The team is building modern, 

cloud-native tools for game developers, 

initially focusing on Unreal Engine. 

Traction since shuckerVC investment
● The team is releasing new software 

every week, building to launching 

"Lovable for Games," enabling 

developers to “vibe-code” games in a 

fraction of the time currently 

required.

Investment Type Safe Note

Investment 
Rights

Pro-Rata, Information Rights, 
Most Favored Nation

Terms Post-Money Valuation Cap: 
$10,000,000

Round Size $250,000

Lead Investor a16z (Andreessen Horowitz)

shuckerVC 
Investment

$100,000

Co-investors Several former game industry 
executives
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Atlas
Atlas optimizes SaaS pricing with AI-driven 

dynamic models.

● They unify analytics, feature 

management, and billing.

● Pricing, packaging tool for enterprise 

SaaS solutions

● Strong investor backing and 

double-digit growth.

● 38% MoM growth Q3 2025

Investment Type Safe Note (20% discount)

Investment 
Rights

Pro-Rata, Information Rights, 
Most Favored Nation

Terms Post-Money Valuation Cap: 
$15,000,000 

Round Size $2M

Lead Investor 500 Global

shuckerVC 
Investment

$500,000

Co-investors Pendo Executives (CEO, CPO)

Support Partner TBD (Currently interviewing)
(HR, FP&A, Marketing, Events, etc.)
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Sindarin 
(FetchDesk)
Sindarin (dba FetchDesk AI) builds 

ultra-fast, reliable voice AI agents for 

next-generation voice interfaces. 

● Their proprietary, 

vertically-integrated platform 

delivers human-level conversation 

speed (200–500ms response). 

● Deep CRM integrations, and a SaaS 

subscription model, initially targeting 

the pet care industry. 

● Plans to expand into broader voice 

commerce applications.

Investment Type Safe Note

Investment 
Rights

Pro-Rata, Information Rights, 
Most Favored Nation

Terms Post-Money Valuation Cap: 
$9,500,000 

Round Size $700K

Lead Investor Active Ventures

shuckerVC 
Investment

$200,000

Support Partner Q1 2026



Team

Gabe Regalado
Venture Partner

Decile Partners
Fund Administration

Extensive network in Silicon 
Valley with founders and 

investors.

Manages our back office 
and administrative fund 

tasks.
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Advisors

Kiran Prasad
Product Exec and AI Entrepreneur

Former CPO Nextdoor

Charles Fisher
AI Pioneer and Researcher

Cofounder of Unlearn.AI

Luke Peters
Bootstrap to Exit

Founder and Chairman Newair

https://www.linkedin.com/in/kiranprasad/
https://www.linkedin.com/in/charleskfisher/
https://www.linkedin.com/in/luke--peters/


Fund Economics

Target Fund Size: $10M

Maximum Commitment: $2M

Follow-on Reserves: $0 (SPVs)

Management Fees: 2%/yr. (avg.)

GP Carried Interest: 20%

Investment Period: 3 years

Fund Length: 10 years
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Fund Summary
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Fund Mandate We partner with the best venture capital funds and highly technical founders.

Stage and Sector Pre-Seed and Seed in AI B2B Software.

Check Size Maximum $500,000, 3 year investment period

Target Fund Size $10M

Investment Preference Co-investor, we are not leading or actively pricing rounds.

Ownership Target Pro-Rata, Most Favored Nation, and Information rights with all investments.

Follow On rounds LP Special Purpose Vehicles for follow on rounds.

Geography Must have a US-domiciled Entity and operate in the US

Maximum Commitment $2M

Fees 2%/year (avg.) management fee, 20% GP Carried Interest, 10 Year fund



Min. 15 Investments

> 23x MOIC

13x MOIC

6x MOIC

Fail

Liquidity

Optimistic 

(9.1x MOIC)
Conservative 
(3.5x MOIC)

Base 
(6.3x MOIC)

33The information contained herein constitutes forward-looking statements. We assume no obligation to update, and you should not unduly rely on such statements.
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Capital Call Schedule

First Close 
Q1 2024

Final Close 
February 2026

25% 15% 15% 15% 15%

Quarterly Capital Calls Following Final CloseInitial Capital Call

15%



Disclaimer

The information herein is strictly confidential and is intended for authorized recipients only. The content 
of this presentation is shown for information purposes only and is not intended as investment advice, or 
an offer or solicitation with respect to the purchase or sale of any security. The strategy presented herein 
represents the strategy of the General Partner of the Fund as of the aforementioned date and may vary 
at the discretion of the General Partner. There is no guarantee that any investment objective will be 
achieved. Past performance is not indicative of future results. Actual results may differ materially from 
those expressed or implied. Recipients should not assume that any companies identified in this 
presentation, are or will be, investments held by the Fund. Any projected returns presented herein are 
shown for illustrative purposes only. There can be no guarantee the Fund will achieve these results. 
Venture investing is risky and you could lose some or all of your investment. For more information about 
shuckerVC and our approach, please reach out directly.
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Jean-Philippe ‘JP’ Persico
jp@shucker.vc
(480) 249-9229

Graham Siegel
gsie@shucker.vc
(508) 901-1611

Thank you.
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Backup
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AI Powered Enterprise 
Software

Silicon Valley Seed Fund
We are $10 million fund investing in up to 20 
pre-seed and seed-stage companies.

We invest in Technical Founders backed by the best 
Venture Capital firms.

AI Founders love our 
track record
Our track record combines a pioneer in the AI 
industry with a corporate software investor who 
generated a 3.08 DPI.

Fuel Founder Focus
We remove founders’ operational burden, enabling 
them to focus on product development and 
technology while we handle their back office.

Fast-Track to Series A
We enable our portfolio companies to become top 
decile performers by reducing overhead and 
empowering the founders to focus on PMF.

Embedded Support Partner
Our dedicated support partners and back-office 
services enable founders to focus on growth, 
accelerating their path to critical milestones.



Graham Siegel
Pioneering in AI since 2017
15 years Startup Operating Experience

● Co-founder and COO at Unlearn.AI, the 
pioneers in GenAI for biopharma clinical 
trials.

● Raised >$80M venture capital from Insight 
Partners, 8VC, DCVC, and Mubadala.

● Serial Silicon Valley entrepreneur and 
operator in healthcare, education, and drug 
development.

Managing Partner
JD Northwestern Pritzker School of Law



Jean-Philippe ‘JP’ Persico
Delivered >25x MOIC as CVC
Vertical Enterprise Software Specialist

● Led investments, formed startups, and 
managed joint ventures as Head of Strategy 
and Corporate Venture Capital (CVC) for 
Bosch.

● Investments resulted in a 3.08 DPI  and 
attracted top tier Silicon Valley VC firms to 
lead future rounds.

● Vertical Software growth marketing 
specialist, building organizations from 5 to 
1000 customers.

Managing Partner
MBA Northwestern Kellogg School of Management



Value Add
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Embed Support Partner

The Support Partner is the 
liaison between the portfolio 
company and the shuckerVC 

Ops Team

Operate Back Office

shuckerVC Ops Team delivers 
finance, people, and growth 

needs for the portfolio 
company

Win the Market

Founders focus on winning 
their market; portfolio 

company pays for Ops Team 
and Support Partner at cost



Value Add
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Build PortCo team & capabilities

Seed Round 
Close

Onboard 
Support 
Partner

Growth, HR & FPA

PortCo Product & Tech

12-18 Months

Series A 
Close 

Offboard 
Support 
Partner



Deal Flow

Our embedded support model 
attracts founders and investors by 
delivering maximum support with 
minimum dilution.
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Venture 
Studio

Lead VC

Accelerator

Follow-on 
VC

High Dilution Low

Early-Stage Investors
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Future Value Add
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Back OfficeAI

Our Back Office will be an 
orchestrated ecosystem of AI 
tools with one subject matter 
expert within each functional 

area

Support Partner

The Support Partner will be 
orchestrating the tools and 

support the portfolio 
companies on special projects

Scale Exponentially

This back office automation 
enables founders to scale with 

significantly less headcount 
after we have our Support 

Partner step out 



Fund Administration by Decile Partners
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Virtual Associate

Coordinates back office 
functions with the Decile 

Partners team

Full-Stack Back Office

Provides legal, deal reviews, 
treasury, tax, reporting, and 

the Fund Management Portal

Compliance

Ensures that our processes 
and actions comply with legal 
regulations and duties to LPs
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B2B AI Software

Backing the best technical founders together with the 
best venture capital firms.

Silicon Valley Seed Fund

Investing a $10 million fund in ~20 pre-seed and 
seed-stage companies.

AI Founders and Investors

The Managing Partners have  20+ years of operating and 
investing experience and  raised over $180M in start-ups.


