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We are a product design & innovation agency.

We help organizations grow by conceiving, designing
and developing compelling product experiences.
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Welcome to Stimulo

Organizations choose Stimulo as their design
partner for the following reasons:
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Talented +23 years
Team experience
4 Founding Partners In innovation Projects
Multidisciplinary Team 7 Patents

composed with
complementary profiles
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One Own-Developed Recognition
Stop Shop Methodology & Awards
From Idea to market User Centred Red Dot
In-house Prototyping Workshop Co-creation Plus Award
Strong production network Agile German Design Award

Delta Selection
Chinese Design Awards
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reddot design award
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Stimulo 4D Methodology

Kick off \ |/ Co-creation N / Technical Concept | Industrialisation
Research Exploration N\ Engineering CMF
Immersion [ \ lteration /1T '\ Refinement [\ IP protection

Analyse / \ Human Factors / Prototyping . Storytelling

Stimulo methodology is composed of a 4-step itinerary that takes your project from early concepts to
production. It is an agile, user-centered, market-oriented system focused on the delivery of value from
minute 1, integrating strategy, design, creativity, engineering and business.

StlmUlO | Design & Innovation Services | 2025



Risk Management > Going “Agile”

How to manage the uncertainty and risk associated with innovation projects.
Innovation consists of doing something new that adds value, and in many cases it involves assuming risks, both in its
development and in its launch on the market. We can’t be sure that it will work until we have a "Proof of Concept" and
users accept the value proposition. And what if we fail? How can we minimize the risks?

At Stimulo we adopt the following measures to reduce risk: First, breaking the challenge into more manageable portions
that make it more bearable, through Sprints. And second, a payment formula based on the success or failure of each
Sprint, which commits us to your project to the point of assuming part of the risk:

A

Design Sprints

Project is divided into smaller
challenges to be tackled in a few
weeks. If we succeed we continue. If
not, the project is re-considered.

StlmUlO | Design & Innovation Services | 2025

Success Fee

A percentage of the Sprint is linked to
success, which proves our
involvement in your project.

No exit

In case of failure, the success fee is
not paid. We hold back the learnings
and rethink the project.

O,

Going Agile

Traditional vs Agile
methodology


https://docs.google.com/spreadsheets/d/1jUoUAkMPYHztjacKoZ4oUJuqwHo3JpmfFu-LY47D9XY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jUoUAkMPYHztjacKoZ4oUJuqwHo3JpmfFu-LY47D9XY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1jUoUAkMPYHztjacKoZ4oUJuqwHo3JpmfFu-LY47D9XY/edit#gid=1588241155
https://docs.google.com/spreadsheets/d/1jUoUAkMPYHztjacKoZ4oUJuqwHo3JpmfFu-LY47D9XY/edit#gid=1588241155

WHAT

Specialization

Complex projects which require a multidisciplinary team is where Stimulo
performs at its best, getting specialised in medical devices, domestic
appliances and electronic devices.

=

Medical Devices Electronic devices Appliances
Diagnose devices mixing ergonomics, From lab equipment to All kind of domestic appliances
functionality, electronics and digital professional safety equipments, like, Coffee machines, kitchen

interaction, regulatory compliance, or sport-related devices. robots or breakfast sets.

prototypes and validation.
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HOW
Values

What we strive for:

Professional Rigor

Integrated services, project
management tools, user-centred, and
digitally delivered.
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Impact in people’s life

Designing to improve people’s
life, or how they deal with they
everyday tasks and needs.

Impact on planet

Using our knowledge about circular
design to reduce the impact of your
products in the environment.



How we support projects from idea to market

StlmUlO | Design & Innovation Services | 2025



‘Blending modern
technology with
traditional cofftee
Style in its designs s
Arzum Okka - — L

-

At?‘,bs‘:/ Varzumvea.com/collections/Frontpage/) produc ts/e oké‘ a
offee-machine-110v 3

reddot design award



HOW DOES THE DNA WORK?

2

Visual Language
Signature Elements

Ul Consistency

Color Strategy (Tiring)
Branding Implementation
The Narrative

D LS TO STAND OUT FROM THE CROWD

Brand Idea Improve User

D e S i g n Consistency Experience

istent expre Translate the intangibles Building Up Gaining Market Share
of a brand into tangible Brand gnitio and Consumer’s Loyalty
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http://www.youtube.com/watch?v=EHr-NFLaYaM
https://docs.google.com/file/d/1RHEAOas4a6M8DXnEjWRGp1Inj7sb0RQm/preview
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Hey! We're Go-Go

A new ice cream concept made from natural
fruit and low-sugar cream (cow milk or
vegan) produced in our artisanal creamery
following our secret recipes. We are always
moving around with our trucks. Let’s Go!
Let’s Go!
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http://www.youtube.com/watch?v=miSuG2lRtF4

SUFF



PRODUCT DESIGN_From idea to mr{lrke?" \ l
Suiff Pro |
i

Intelligent and functional training
system with training bands

Integration of electronics, hardware and software.
The device has a strong sporty, high-tech
character with flowing lines like muscle strength.
This character is reinforced by working on the
design details regarding the color, material and
finishes as for example the strong metallic colors
reinforce the design and give Suiff that necessary
strength that users need throughout the training.
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Mejora tu fuerza y disfruta entrenando
con el sistema interactivo SUIFF.

ANDROID APP ON

P Google play
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revolutionarysal
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commitmenis
Candom Technologies

https://candam.eufresultados-finales-en-el-proyecto-de-candam-en-¢




INTRODUCING

RECYSMART
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http://www.youtube.com/watch?v=Q7tEgIk1pIs

‘Automation of
0gistics warenouses

with drones’.
Airpharma at Mobile World Cw»gresg :
2025 ==

https://www.telefonica.com/en/mwe/
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http://www.youtube.com/watch?v=vAQdUAK71_I
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http://www.youtube.com/watch?v=vdZjyEdbqMQ

‘Bringing electronics
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AIMPLAS - Plastics ﬁcﬂmo/agg Centre ‘

https://www.aimplas.net/
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https://docs.google.com/file/d/1Y12yEij3sRuZPGCnd0b2BkMO_oPNjIk_/preview
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http://www.youtube.com/watch?v=MijRJ6Q6M5I
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Wavemon DR -
2 4

The WaveMonis a radio frequency
exposimeter that'have a data logger
continuous data recording.
Communication with the device is
througha USB port. ‘

o!"h

Our experience in product devel ent heIp
wavecontrol reach a final product that met alf!
the functional and technicalrequiremients of
initial briefing combined with 2 r;gz? .

design.
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WaveMon
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http://www.youtube.com/watch?v=4wvGeEe65IE
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Designing Impact: Stimulo's Integral Innovation Journey
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http://www.youtube.com/watch?v=w97EWgvLr30

"Revo\utiozmg
the way of taking a
nediatric medical

test’ s
The Smart Lollipop

https://www.innovation Ykids.org/en/projects/the-emart-lollipop/
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PRODUCT DESIGN

TSL’ ONE

The Smart Lollipop is developed
and produced by Happy Innova.

The Smart Lollipop One is a lollipop-shaped medical
device developed for collecting saliva samples for
diagnostic and monitoring purposes of various
pathologies.
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http://www.youtube.com/watch?v=nmxi6FBwksA
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PointCheck PointCheck™ PointCheck = PointCheck”

Guy Hawkins

Measurements

7 sign in with Facebook
Use the ring finger of your
non-dominant hand for the
= ! measurement. Make sure
A A (:;) @ G sign in with Google your finger reaches the

< ,v/‘ bottom of the cartridge.
000000 ’

@LEUKO LABS




www.leuko.com




*$’ Teleténica

Monitorizacion sanguinea inteligente 5G

Seguimiento en remoto
de pacientes
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http://www.youtube.com/watch?v=ZYryKZvb6C8
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NEWBORN SOLUTIONS



Neosonics

The first non-invasive screening
device for infant meningitis

A sophisticated precision-engineering system using
high-frequency ultrasound to non-invasively count
white blood cell in the cerebrospinal fluid below the




DESIGN & USER EXPERIENCE

Investigacion y usabilidad

= Investigacion con usuarios

- Tests Usabilidad
- Ergonomia: Seguridad, confort y eficacia.




Disseny

/ Usabilitat / Ergonomia / Llenguatge / Valor Percebut / Confiancga inversors

Proposal 02 | Eliptic section

Flexible cable to fit with the
baby cradle limitations.

Power button

Mode/Save button

July version

Texture all over the back
part for a better grabing

experience. \

\ —__ Detail to indicate when
the cover is locked.

S[ImUlO Design Approach | Sprint 1 | Neosonics ID | New Born Solutions | 20 October 2020 | Pégina6

Power button

Ganancia
~ buttons

Mode/Save
button

Distance
buttons

Future version

Requires a
base with two
cradles

o
)
/

SHMULO  pesign Approach | Sprint 1 | Neosonics ID | New Born Solutions | 20 October 2020

Options

1. A base with all buttons
and the display

This way we are sure not
o move the position of
the device when we press
the buttons

SHMULO  pesign Approach | Sprint 1

Neosonics D | New Bom Solutions

05

stimulo

7.0 inch

Foua x Lsuumds,
4

. Toooocoo
| W——

2. Atrolley for an easy
access of the device




DESIGN & USER EXPERIENCE

| 20 200 2 7 27

Ingenieria

Soluciones mecanicas 8
Mecanismos rotacionales y axiales =

—

Estanqueidad camara aguosa
Acoplamiento consumiie
Prototipos POC
lesteo



USER RESEARCH

Healthcare
Living Lab Catal
Testing innovative sol
in real-life environment
with end-users :




Disseny Ui
/ Usabilitat / Eficacia / Robustesa / Adheréencia

! I
~ What ¢ould have gone ?rong’.’

e Push the button

Cancel (8




DEPLOY

Prototipatge / Pre-Produccio
/ BOM / Estrategia Industrialitzacio / Produccio / Assemblatge / Tests
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CONJUNT BASE / BOM
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T i T S — ) - 7 1 3 T 5 T 7 T 3 T 7 T 1 1z T i T L — o — — ya— 5 T 5 T 7 T 3 T Z T 1

S“mUlO | Design & Innovation Services | 2019



DEPLOY

Regulatoria
/ Technical File / Risk analysis

norma
espaiiola

Técnicas de andlisis de I

Proced
(AMFE)

nto de andlis

Analysis technigues orsysem relobily

Techwiques daalyse de la iabilsé du 5
effes (AMDE)

Esta norma es la version oficial, ¢
asuvez adopta la Norma Internaq

Esta norma anularé y sustituird a

Esta norma ha sido elaborada pe
eléctricas cuya Secretaria desemy.

-

LAS OBSERVACIONES A ESTE DOCU

AENOR

Editads ¢ impresa por AENOR
Deposio lgal M S$127:2008

© AENOR 2008

Génova. 6
Reproduccion prosibids 28004 MADRID-Espasa

AENOR AUTORIZA EL USO DE ESTE DOCUMEN
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TECHNICAL
REPORT

Medical devices — Guid
application of ISO 1497|

Dispositifs médicaux — Directives relative]

norma

UNE-EN 60601-2-2

espanola

Enero 2010

|

Equipos electromédicos

Parte 2-2: Requisitos particulares para la seguridad basica y
funcionamiento esencial de los equipos quirurgicos de alta
frecuencia y de los accesorios quirirgicos de alta frecuencia

Medical electrical equipment. Part 2-2: Particular requirements for the basic safety and essential
performance of high frequency surgical equipment and high frequency surgical accessories

Appareils électromédicas. Partie
essenticlles des appareils d'électrochirurgie  courant haute fréquence ef des accessoires d'électrochirurgie
 courant haute fréquence.

Exigences particuliéres pour la sécurisé de base et les performances

Esta norma es la version oficial, en espaiiol, de la Norma Europea EN 60601-2-2:2009,
su vez adopta la Norma Internacional IEC 60601-2-2:2009.

Esta norma anulard y sustituird a la Norma UNE-EN 60601-2-2:2007
2012-04-01

ntes de

1H

Editada ¢ impresa por AENOR
Deposito legal: M 1849:2010

© AENOR 2010
Reproduccion proibida

enova, 6
28004 MADRID-Espata

Esta norr

sido elaborada por el ¢
electrinicos cuya Secretaria desempeda AETIC

o AEN/CTN 209 Equipos

LAS OBSERVACIONES A ESTE DOCUMENTO HAN DE DIRIGIRSE A

AENO Asodiacion Espaiola de 36 Piginas
Normalizacion y Certficacion
ako@acneccs Tel: o2 Grupo 48
W aenor cs Fax: 913 1040

AENOR AUTORIZA EL USO DE ESTE DOCUMENTO A UNIVERSIDAD POLITECNICA VALENCIA-HEMEROTECA

norma
espanola

UNE-EN ISO 14971

Noviembre 2012

|

Productos sanitarios
Aplicacién de la gestion de riesgos a los productos sanitarios

(ISO 14971:2007, Version corregida 2007-10-01)

al devices. Application of risk management to medical devices. (IS0 149712007, Corrected version
o1)

ppiicarion de la gestion des risgues awx dispositfe médica. (IS0 14971:2007,
7-10-01)

Esta norma es la versin oficial, en espafiol, de la Norma Europea EN ISO 149712012, que
a suvez adopta la Norma Internacional ISO 14971:2007

N 1SO 14971:2009.

Esta norma anula y sustituye a la Norma UNE:

e AENOR
132012

=

AT1

Esta norma ha sido claborada por el comité téenico AENICTN 111 Aparatos y
dispositivos médicos y quirirgicos cuya Secretaria desempefia FEN!

LAS OBSERVACIONES A ESTE DOCUMENTO HAN DE DIRIGIRSE A
Asociacion Espaniola de

105 Piginas
AENO Normalizad6n y Certficacion

Genona, 6 infoacnor s Tel- 902 102201

25004 MADRID-Espsta e scnor s Fax 913104032

DRIZA EL USO DE ESTE DOCUMENTO A UNIVERSIDAD POLITECNICA VALENCIA-HEMEROTECA




Render
/ Disseminacio / Web 2.0
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DIAGNOSTICS
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| LEDs

stimulo

No mostra: OFF

Si mostra: ON

Mostra incubant: Batec (2,5 h)
Procés de test: Parpadeig (15 min

Resultats:
+ Positiu: Verd
#® Negatiu: Vermell

Error: Groc



LEDs

stimulo

No mostra: OFF

Si mostra: ON

Mostra incubant: Batec (2,5 h)
Procés de test: Parpadeig (15 min

Resultats:
+ Positiu: Verd
#® Negatiu: Vermell

Error: Groc



Cover

Visualitzacié per pantalla de Uestat de la tapa mitjancant una petita icona (no ocupa tota la pantalla):
*Quan el plunger esta en moviment i surt ['avis de “no obrir, test in progress” podria ocupar tota la pantalla

(TAPA OBERTA)

[]

(TAPA TANCADA)

TEST EN PROCES
NO OBRIR LA TAPA
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PRODUCT DESIGN

My Care Tech device

Technological innovation in Healthcare

S— — s MyCareTech has arrived to address those resource-intensive,
endlessly repetitive day-to-day TASKS. These are the tasks that
require extra attention to ENSURE SAFETY due to the potential
complacency towards routine tasks. These are also the tasks
where DIGITALIZATION can serve as a brld’ge connectlng cost

~ control and improved patlent service. P R

ID 123456789

FISIOLOG

0.9% 250 mL




ID 123456789

FISIOLOG

0.9% 250 mL

\""

stimulo



~ THE SMART
.-‘ __ Promsssn) PATH TO

k QUANTUM .
SECURITY. ——e

(ropes-top-ctartup-award-at-gitex

§ c30=

NOVA LQ




CLIENTS

Already trusted us

hd
‘; Reckitt
Benckiser

Fontini

Vall d'Hebron
Institut de Recerca

VHIR

Haier

simon

() ®
[Magefesa

“+ Butterfly”’

Good for a lifetime
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CLINIC

BARCELONA

Hospital Universitari

VESTEL

NQUAVIA

Midea

mesoestetic
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The Soldering Co.
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Virplay

LOEWE

IONFILEEer

WAVECONTROL

BIAlUIH[A]UIS



Gracies

Sense stimulo no hi ha reaccid

& xavi@stimulo.com

7  @StimuloDesign

im  Stimulo

4 Stimulodesign
StimuloDesign

stimulo_barcelona




