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Who we are

What we are  
working on

What’s the one thing
we need next

PEARL is a EU-Japan collaboration 
coordinated by NCCJ, bringing 
together researchers and patient 
engagement experts to strengthen 
the relevance and feasibility of 
cancer clinical trials.

We are developing an evidence-based 
pathway to measure, compare, improve 
and monitor patient engagement across 
cancer clinical trials in Japan and EU.

We need patients, researchers, organisations, 
industry, authorities and funders to test the 
“assess-improve-monitor” methodology. You 
will see where you stand, identify opportunities 
for improvement, and help shape future 
tailored feedback and benchmarking.

Read the project overview

strategies to strengthen PE practices. The system is therefore designed to support 
measurement, continuous learning, and quality improvement.

Pillar 4 – Future monitoring and benchmarking
If the approach proves feasible and sufficient data become available, repeated use could 
support monitoring and comparative assessment across trials, institutions or regions. 
Future applications may include additional European and Asian settings.
Further implementation in Japan, selected Asian countries, and collaborating European 
institutions would then provide opportunities to examine applicability across healthcare 
systems and contribute to internationally comparable approaches to PE evaluation.

Selection of oncology clinical trials 

Initial quantitative work focuses on PR-reported experience of oncology clinical trials. 
Recruitment routes may include patient-organisation networks and collaborating 
organisations in Japan and Europe, including UNICANCER, OECI, NCCJ, EFPIA, PEC, 
and European and national patient organisations; and outreach to other cancer-research 
institutions and industry stakeholders. Publicly available international platforms, including 
ICTRP, may also be used to identify eligible trials.

3. Timeline
• The project is planned over four years.
• Preparatory activities have been conducted by the EU–Japan core team on a 

voluntary basis since September 2025.
• The PEOF session on 15 September 2026 marked the start of the qualitative 

component.

4. Expected outcomes
• Strengthen meaningful Patient Engagement: The project will integrate patient 

experience into clinical cancer research through a scalable, evidence-informed 
methodology. This is expected to support the systematic inclusion of patient 
perspectives at appropriate stages of clinical research.

• Enhance trial quality: The project may contribute to more patient-centred trial 
objectives and designs, greater trial acceptability, and improved recruitment and 
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